Thoi gian t chire

Dia diém

_ CHUONG TRINH i
DAI HOI PONG CO PONG THUONG NIEN
Niim 2012

: 08:00 gio' ngay 10 thang 01 nim 2012
: Phong Lotus Ballroom, liu 2, Khich san Legend

2A- 4A Tén Pirc Thiing, Quén 1, TpHCM

TT

Noi dung

Chi tri

Thot gian

01

Pon tiép & ding ky cb dong

BTC

07:30-08:00

02

Khai mac dai hi

- Bao cdo kiém tra tu cach cb dong tham du Dai hoi.

- Thong qua danh sach dé cir Doan chu tich, Ban thu ky,
Ban kiém phiéu bidu quyét tai dai hoi.

- Théng qua chuong trinh va Quy ché Pai héi.

- B.Kiém soat
- B.T6 chire

08:00-08:20

03

Trinh bay cdc b4o cdo

- Bdo cdo hoat dong cia HDQT nim 2011.

- Bao c4o hoat dong SXKD nim 2011 va ké hoach nim
2012.

- Bdo c4o tai chinh t6m tit nam 2011 da kiém to4n.

- Béo c4o hoat dong ctia ban Kiém soat nim 2011.

L 04

Trinh bay céc to trinh

- T& trinh phan phéi LNST nam 2011,

- To trinh thu lao HPQT & BKS ni#m 2012.

- T trinh lva chon Céng ty kiém toan nim 2012.

- To trinh phat hanh c¢6 phiéu thuong cho CBNV theo
chuong trinh ESOP nidm 2012.

- To trinh xin cha truong thoai vbn tai MERAT va xin chi

treong viéc chuyén nhuong khu @4t 14.000m2 tai quan 12,

Tp.HCM.

DD. Chi toa

TB.Kiém soat

PD.Chu toa

08:20-09:20

05

Nghi giai lao

09:20-09:30

06

Phat biéu & thao luan cia cb dong

09:30-11:00

07

Biéu quyét
- Thong qua céc bao cdo.
- Théng qua céc to trinh.

Dai dién chu
toa

11:00-11:30

08

Thong qua bién ban & nghi quyét cia PHDCD

Ban

thu ky

11:30-11:45

09

B¢ mac Pai hoi

Chu toa

12:00




CONG TY CO PHAN
KHU TRUNG VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1dp — Tu do — Hanh phiic

BAO CAO

. DATHQI DPONG CO DPONG NAM 2012
CONG TY CO PHAN KHU TRUNG VIET NAM

PHAN A

HOAT PONG CUA HQI PONG QUAN TRI

1. Trong ndm 2011 Hoi déng quan tri d3 tap trung chi dao, hd tro va giam sat kip thoi
céc hoat dong ciia Ban Tong Giam déc diéu hanh thong qua viéc ban hanh cac Nghi
quyét, quyét dinh lién quan dén c4c linh vuc hoat dong san xuat kinh doanh, phé
duyét cac quy ché vé tai cAu tric t6 chirc nhan sy, luong, thuong. ..

. Hb trg Ban diéu hanh cong ty phat huy cao nhit ning luc tri tué cta tap thé va doi

ngii 1anh dao tdm huyét vi su nghiép phat trién cong ty. Dén ngay hém nay VFC da
¢6 hon 1000 thanh vién dang lam viéc trén khép ca nuéce .

. Hoi déng quan tri duy tri cac cudc hop ctia Hoi ddng hang quy. Cac Nghi quyét cua

HDQT tao diéu kién cho Ban diéu hanh c6 nhiéu thuan loi trong viéc thuc hién cac
chi tiéu ndm 2011.

S6 nghi
STT quyét Ngay Noi dung
01 01/2011/ 31/03/ | - Théng nhét cac noi dung t& trinh DPHDCD thuodng nién
HbQT 2011 2011 , )
- Néu phuong hudng xu ly mdt s6 van dé vé cac bat
dong san cua Cty va tién do xir ly tranh chép vdi lién
doanh Hai Yén
02 02/2011/ | 19/05/ | Théng qua c4c ndi dung vé két qua kinh doanh 5 thang
HDBQT 2011 dau ndm 2011, tam umg c6 tic lan 1/201 1, cac ndi dung
lién quan dén hoat dong SXKD 6 thang cudi nam 2011.
03 03/2011/ | 25/07/ Thong qua mot s6 ndi dung vé xdy dung nha may san
- HDQT 2011 xuét ndong duge tai Khu CN Thai hoa.
5 Thao luén va thong qua viéc thanh 1dp con ty con truc
thudéc VFC.
04 04/2011/ | 27/09 | Théng qua céc ndi dung vé thuc hién ké hoach SXKD
- HDBQT /2011 2011, ké hoach kiém toan BCTC 2011, t6 chirc PHPCD
| thuong nién 2012
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4. Hoi dong quan tri da chi dao thuc hién thanh cong viéc phat hanh ¢ phiéu thuong
tang von Diéu 18 theo Nghi quyét Dai hoi ddng cb dong nam 2011

Vén diéu 1& ngay 01/01/2011

Téng sb vbn ting dén 30/09/2011

Déi tuong phat hanh
Thoi gian da thuc hién
Hinh thuc ting

Vén diéu 1& sau khi ting

97.584.440.000 VND
29.243.090.000 VND

. ¢ dong hién hiru theo ty 18 10:3

17/10/2011

: phat hanh ¢6 phiéu thudng .

126.827.530.000 VND

5. Hoi dong quan tri dd chi dao va giam sat Ban diéu hanh trong qua trinh trién khai
thuc hién viéc phat hanh 291.086 co phleu thuong cho nguoi lao dong theo Nghi

Quyét PHCP thuong nién nam 2011, bao gém:

a. Xay dung quy ché ESOP.

b. Xay dung tiéu chi @ lya chon va phan phéi cho cac thanh vién tham gia chuong
trinh ESOP .

c. Phé bién nodi dung chuong trinh va huéng dan cac thanh vién tham gia ding ky
chuong trinh hanh déng nham danh gia hiéu qua lam viéc cua tung thanh vién khi
tham gia chuwong trinh.

Hb so hién nay da hoan tt , dang thuc hién cac budc tiép theo cho ding quy dinh cua
UBCK Nha nudc.
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'PHAN B

BAO CAO KET QUA SXKD 2011 VA KE HOACH NAM 2012

L KET QUA SXKD 2011 (9 THANG ):
1. Pic diém, tinh hinh ndm 2011

1.1

Céac thang dau nam thoi tiét twong dbi thuan loi cho san xuét ndng nghiép, sdu
bénh, dich hai it. San lugng lta vu Pong Xuin va He Thu déu cao hon nim
trudc. Nong san thu hoach ban duoc gia, tao tdm 1y vui vé cho ba con néng dén.

Tinh hinh Xudt nhép khéu nong san kha thuan loi, tao ra nhiéu co hoi d& doanh
s6 khir tring phat trién cao nhét tir trudc dén nay.

. Tuy nhién, do tinh hinh dich hai khong nhiéu nén luong thudc BVTV tiéu thu

trén thi truong co nhiéu khé khan so ndm trudc. Méc khac, tinh trang ban pha
cua san pham nong duoc ngay cang trdm trong gdy anh huéng 16n dén cong tac
cung tmg thuéc BVTV.

1.3. Chinh sach thit chit tin dung nhdm kiém ché lam phat ctia chinh phu da anh

hudng nhiéu dén viéc kinh doanh cua phin 16n cac doanh nghiép trong dé co
VFC.

2. Céc hoat dgng trong 9 thang qua:

2.1. Tiép tuc trién khai viéc xay dung va quang ba thuong hiéu: gidi thiéu VFC trén

cac phuong tién dai ching, dua hé thong nhén dang thuong hiéu, nhan hiéu vao
cac san phdm néng dwoc. Trién khai cong tac thuong hidu dbi véi cac nganh
kinh doanh ctia cong ty.

2.2. Mé rong kénh phan phéi va nang cao chét luong dich vu: VFC da thanh lap 5 chi

23,

nhanh méi & cac dia ban mién Béc, mién Péng va mién Ty Nam B6 nham
néng cao do phu thi truong va mé rong dia ban kinh doanh. Trén co s¢ do, tdng
s6 nhén su cua VFC ting thém 35% so v6i ddu niam dat tong s6 nhan vién 1a
1.045 nguoi , trong d6 nganh kinh doanh néng duoc da tuyén dung nhiéu dai
dién thuong mai.

Tang cuong cdng tac quan tri Doanh nghiép: Ban TGP d4 hop tac véi cac td
chure tu vén chuyén nghiép khao sat, danh gia cong t4c quén tri cia Ban diéu
hanh va cip quan tri phong ban. Khéo sat su ket noi gitta cac phong ban, chi
nhanh. Qua d6, cong ty c6 nhimg diéu chinh cin thiét & cong tac quan tri ngay
cang hi¢u qua hon.

Trong nam, Cong Ty ciing da thanh 1ap Ban Kiém Toan Noi bo dé tdng cudng
khau kiém tra trong quan 1y cia cac don vi truc thude Cong Ty. Bén canh do,

VFC ciing dang phdi hop rit tich cuc cing Cong Ty Lac Viét xdy dung chuong
trinh quan ly doanh nghiép toan dién — ERP. Pén nay, khdi luong cOng viéc da
dat duoc 70% va du kién chwong trinh nay s& hoan thanh va dua vao sir dung
trong nam 2012.
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2.4. Thanh ]ap Cong ty TNHH mét thanh vién Trong Tin L.A : day la Cong Ty
thanh vién truc thuoc VFC v61 chirc ndng gia cong sang chai dong goi thuéc
BVTV nhdm muc dich phat trién kinh doanh , khai thac cong suét t6i da cia
Nha may . Ngoa1 ra, Cong ty con con duoc huorng chinh sach vu dai dau tu theo
quy ché cia Khu| Cong Nghié€p.

2.5. Hoat dong kinh doanh hat gidng: Bo phan kinh doanh hat gibng di vao hoat
dong tir ddu nam chu yeu 1a trén mang laa thuin. Tu dau thang 8, d6i tac
Syngenta (Cong ty da quoc gia cua Thuy ST 1a cong ty dang dan dau thi phan vé
thuéc BVTV va hat giong trén thé gioi va tai 'VN) dé chon VFC lam nha phén
phéi doc quyén hai giong bép lai da c6 vi thé trén thi truong . Tu bude ngodt
nay, VFC d4 tai c4u trac lai vé td chirc kinh doanh va nguon nhén luc phu hop.

Bén canh d6, nham ting budc chu dong Vung nguyén liu, cong ty da trién khai
xay dung xudng so ché, dong géi la gidng & Moc Hoa va tién téi xay dung
thém co s¢ khac tai An Giang.

2.6. Hoat dong Khir Trung va PestMaster : VFC dugc AFAS ( td chuc Cép Gidy
Chimg Nhan Chét lugng Khir Trung cua Uc ) cong nhan 1a thuong hiéu manh
cua Viét Nam, dap _ung dugc cac yéu cAu nghiém ngdt cua co quan Kiém dich
Uc. Qua d6 VFC hd trg dugc nhiéu cho cac doanh nghiép xuit néng san VN di
vao cac thi truong khoé tinh mot cach an toan .

Tuy gip kho khan vi canh tranh nhung bd phén khir tring ting doanh s6 nho
chon chién lugc chét lugng tét, gia hop Iy d& nhim vao cac khach hang 16n c6
kha ndng lam &n lau dai. VFC-Khur trung dang ap dung cong ngh¢ trur moi
Exterra ¢6 trién vong phat trién t6t vi giam phu thudc héa chit. B6 phan
PestMaster ciing c6 budc dot pha trong dao tao moi chuyén gia Uc huén Tuyén
trong ntra thang vé k¥ thuét va kién thac nghiép vu cho cic can bo nong cbt 1am
viéc trong 1dnh vyuc nay trén dia ban ca nude

3. Két qua kinh doanh 9 thang 2011:

Do thyc hién nghi quyét cia Dai hoi cb dong vé viée thay ddi nién do k& toan nén
ké hoach kinh doanh nam 2011 dwoc tinh tr 01/01/2011 va két thuc vao 30/09/2011 ©
théng).

Sau diy la két qud thuc hign trong 9 thding :

Téng doanh thu cac nganh nghé kinh doanh trong 9 thang 1a 1.082,6 ti dong dat
96 % KH va lgi nhuén dat 94,6 ti vuot 26% KH. Chi tiét hoat dong cac nganh nghé trong
ndm nhu sau:

3.1. Kinh doanh Néng dwoc

Tinh hinh kinh doanh cyc ky khé khin: sdu bénh it, 14 vay cao, sy canh tranh pha
gia rat nghiém trong.... 1am cho nhiéu cong ty cung nganh nghé khong hoan thanh ké
hoach trong d6 VFC nd luc nhét ciing chi dat doanh thu 89,86 ty dong, dat 91% KH
ndm.

3.2 Kinh doanh Khir triing:

Du c6 sy canh tranh manh cua cac dbi thu dic biét 1a cac cong ty nudc ngoai
nhung doanh sé bd phan khir trung ¢ cac don vi truc thude VFC deu tang manh va vuot
mirc ké hoach mong doi. Ngoai véu t6 tidng gia dich vu thi yéu t6 chét luong t6t da giir
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chén céc khach hang 1on. Viéc van dung t6t k¥ thut da 1am ting hiéu qua kinh doanh va
d¥c biét ap dung tidu chuin AFAS xuét néng san di Uc d3 tré thanh thé manh ciia VFC.
Doanh thu cua nganh trong 9 thang qua dat 127,3 ty dong, vuot 24% KH niam .

3.3. Kinh doanh PestMaster i

Muc tiéu doanh sé ciia nganh PestMaster vuot so vm ké hoach miic du sw canh
tranh clia cac cac dbi thu khong kém phan manh mé& chii yéu 1a gia ca. Khu vuc thanh
phd HCM va Da Ning phat trién manh kiém soat con trung tai cac nha _may, resort. Cac
thi truong khac (Nha Trang va cac tinh phia Bac) phan khuc xu ly moi nen cOng trinh
xdy dyng trong d6 cong nghé moi va san phim méi t6 ra c6 trién vong t6t. Doanh thu
toan nganh dat 32,9 ty dong vuot 3% KH nim.

3.4. Kinh doanh hat giéng:

Daa ndm nganh giéng mdi hinh thanh, nhung qua 9 thang hoat dong kinh doanh,
nganh glong da thu dugc nhitng két qua rat kha quan, doanh thu dat 14,68 ty dong vuot
20% ké hoach nam.

3.5. Kinh doanh cho thué vin phong:

Thi truong cho thué vin phong dang gdp kho khan do luong cung tdng qua nhanh
trong khi cac doanh nghiép thué vin phong phan 16n déu gip khé khin . Doanh thu chi
dat 12,54 ty vugt 10% so v6i ké hoach .

Két qua thye hién doanh thu 9 thang (theo nganh kinh doanh):

Stt Nganh nghé Ké hoach Thye hién %
(tydong) | (ty ddng)

1 | Néngduoc 964.6 892.9 92
2 | Khirtrung 100.5 1273 126
3 PestMaster 31.9 329 103
4 | Gibng 12.2 14.7 120
5 Cho thué vian phong 11.4 12.5 110

Téng doanh thu 1,120.6 1,080.3 96
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Két qua kinh doanh 9 thang nim 2011

Chi tiéu Ké hoach 2011 | Thuyc hién 2011 %
(Ty dong) (Ty ddng)
Téng Doanh thu 1,120.6 1,082.6 96%
Loi nhuan trudc thué 100.8 126.1 126%
Thué TNDN 252 31.5 126%
Loi nhuan sau thué 75.6 94.5 126%
S6 CP Iuu hanh BQ (cp) 12,692,963 12,692,963 .
Lai1 co ban/cp(d/cp) 5,959 7,464 126%
Ty 1& chia ¢ tuc 20% | Trinh PH 25% 125%
3.6. Kinh doanh khéch san Novotel-Nha Trang: .
Dv : ty dong
Chi tiéu TH Nim 2010 TH Nim 2011 KH 2012
(9 thing) (9 thang) (12 théng)
1. Doanh thu 521 62.9 85.2
2. LNTT 2.3 9.4 12.7
3. LNST 2.4 7.1 9.6
4. Cong suét khai thac 58.1% 62.9% 66.9%
5. Nguyén gia TSCDb 190.4 190.4 190.4
6. Khéu hao liiy ké 332 48.5 60.0
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II. Ké hoach kinh doanh niim 2012
1. Ké hoach kinh doanh : \

Nganh nghé | Doanh thu TH 12 Doanh thu nim % tang trudéng
Théng nim 2011 2012
(ty dong) (ty dong)
Nong duoc 1,148.0 1,400 22
Gibng cay trong 14.7 170 158
Kht trung 138.0 169 225
PestMaster 41.5 60 44.6
Cho thué VP | 16.0 15 (6.25)
Téng 1,358.1 1,811 33.4
2. Ké hoach lgi nhugn 2012:
Chi tiéu Ké hoach 2012
(Ty dong)

Téng Doanh thu 1,811
Loi nhuén trudc thué 175
Thué TNDN 44
Loi nhuén sau thué 131
S6 CP luu hanh BQ(cp) 12,692,963
Lai co ban/cp(d/cp) 10,330
Ty 1€ chia cb tic 20%
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