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I. THONG TIN CHUNG
1. Théng tin khéi quat

Tén cong ty

: CONG TY CO PHAN KHU TRUNG VIET NAM

Tén tiéng Anh  : VIETNAM FUMIGATION JOINT STOCK COMPANY

Tén giao dich

Tén viét tit

: VIETNAM FUMIGATION COMPANY
: VFC

Gidy CNDPKKD : 86 0302327629 do S¢ K& hoach dau tw TP. Ho Chi Minh cap ngay 31 thang
12 nam 2001, dang ky thay doi lan tho 20 ngay 22 thang 5 nam 2013

Von diéu 1¢

: 132.827.530.000 dong

(Mot trim ba muoi hai ty tm tram hai muoi bay triéu nim trim ba muoi ngan dong)

Tru s& chinh

bién thoai
Fax
Website

Ma c6 phiéu

: 29 Ton Puc Thang, P.Bén Nghé, Q.1, Tp. HCM
: (84-8) 3822 8097

 (84-8) 3822 8097

: www.vfc.com.vn

: VFG

2. Qua trinh hinh thanh va phat trién

Nam 1993

Nam 1994

Nam 1999
Nam 2001

Nam 2006

Nam 2007

Nam 2008

Nam 2009

Nam 2011

Nam 2012

Hop nhat cac t6 chirc Khir tring thudc Cuc BVTV thanh 1ap Cong ty Khir tring
Viét Nam (VFC) truc thusc Bo Nong nghiép va Cong nghiép thuc pham véi nganh
nghé kinh doanh chinh khu tring hang héa xuat khau;

tham gia kinh doanh nhap khau nong dugc, tré thanh nha phan phéi cua cac cong ty
néng duoc hang dau thé gioi Zeneca, Ciba, Russel, Aventis, Kumiai, FMC;

Bt dau c¢6 phan hoa bo phan nong duoc;

hoan tat viéc ¢ phan hoa toan b cong ty, tré thanh cong ty c6 phan déu tién trong
nganh khur trung va nong duoc;

Nha nuéc ban hét phan vén ¢ phan tai cong ty. Co cau vén VFC chi bao gém cuaa
CB-CNV va ¢6 dong ngoai;

Thuc hién sat nhap véi cong ty CP Pau te Hong Puc tré thanh Cong ty dai ching
tur ngay 26/7/2007;

Tru s¢ chinh toa nha VFC Tower va Khach san Novotel Nha Trang chinh thuc di
vao hoat dong, danh diu budc di méi bén canh cac hoat dong nganh nghé kinh
doanh truyén théng;

VFC niém yét tren HOSE, chinh thirc giao dich tir ngay 17/12/2009 véi ma VFG;
M¢ rong nghién ciu san xuét va kinh doanh gidng cay trong. tir thang 8/2011 VFC
chinh thtc tro thanh nha phan phéi san pham giéng cho cong ty Syngenta;

Tién hanh tai cau trac, khoi dong tién trinh cai cach, thay doi phuong thirc kinh
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Nam 2013

doanh, phwong thtrc diéu hanh trong toan hé théng;
Tiép tuc 16 trinh tai cAu tric, xay dung va cang ¢b nhan su, phét trién hé thong phan
phdi, bo san pham va khang dinh vi thé cong ty trén thi truong

2013
Tiép tuc 16 trinh tai ciu tric, xay dwng va
cling c6 nhan sy, phat trién hé théng phan
phdi, bo san pham va khang dinh vi thé Cong
ty trén thj truong

Y

2012

Tién hanh tai cAu truc, khoi dong tién trinh cai cach,

thay d6i phuong thirc kinh doanh, phuong thiic diéu
hanh trong toan hé thong.

Cung ¢b vi tri sd 1 _trong nganh Khir trang -Kiém

soat dich hai & khing dinh vi tri s6 2 trong nganh

Nong duoc

2011
Mo rong nghién ctru, san Xuét glong cay trong
Dan dau thi truong trong nganh khir trung
Heé thdng chi nhanh hinh thanh tai hau hét cac thanh phd
& cang 16n ¢ Viét Nam

: 2009
VFC niém yét trén HSX,
chinh thirc giao dich tir 17/12/2009 v6i ma VFG
2008
Tru sé chinh Toa nha VFC & Khach san Novotel Nha Trang
chinh thire di vao hoat dong, danh dau bude di méi bén canh
hoat dong nganh pghe kinh doanh truyén thong

2007 . .
Codng ty thyc hién sap nhap voi Cong ty Co6 phan Pau tu Hong Prc,
trd thanh cong t dai\chﬁng tir ngay 25/06/2007

A

2006
'Nha nuéc ban hét phén von cb phan tai cong ty,
Co céu von chi bao gdbm von cua CBCNV & cb dong ngoai.

2001
VFC hoan tat viéc b phan hoéa toan bd cong t,y
trg thanh cong ty c¢6 phan dau tién vé lanh vuc khir trung & néng dugc.

’ N 2 N 1999
Bat dau c6 phan hoa bo ‘hén noéng dugc

1994
Tham g1a kinh doanh nhap khau nong dugc, tre thanh nha phén phdi cta cac cong ty
néng dugc hang dau thé gigi Zeneca, Ciba, Russel, Aventis, Kumiai, FMC

1993

Hop nhat cac o chire Khir tring thudc Cuc BVTV thanh lap Cong ty Khtr tring Viét Nam
(VFC) truc thugc By Nong nghi¢p va Cong nghiép thuc pham v6i nganh nghé kinh doanh
chinh khir tring hang hoa xuat khau

3. Nganh nghé va dia ban kinh doanh
- Hoat dong dich vu sau thu hoach: cung cép dich vu khir tring, diét sinh vat gay hai ndng
lam san va cac vat thé khac;
- Ban budn chuyén doanh: mua ban thudc bao vé thuc vat, vat tu bao vé thuc vat, vat tu khir
tring. Mua ban vat tu, hoa chat phuc vu cho san xuat ndng nghiép;
- Dich vu cham soc¢ va duy tri canh quan: dich vu xtr ly, bao dudng, vé sinh moéi trueong
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trong nha may, kho tang, vin phong co quan, cac cong trinh xay dung. dich vu chéng méi,
mot. dich vu trir mi cho céc cong trinh xay dung — dé dap — khach san — nha hang;

- Dia ban kinh doanh: VFC ¢6 tru s& chinh tai thanh phé H6 Chi Minh v6i mang ludi chi
nhanh phu rong khip Viét Nam hién bao gdm: 1 nha may san xuat, 2 vin phong dai dién,
16 chi nhanh ¢ Viét Nam.

4. Thong tin v& md hinh quan tri, té chirc kinh doanh va bé may quan ly
4.1. Md hinh quan tri: Quy ché quan tri cia Cong ty VFC duoc xay dung theo quy dinh cua
Luat Doanh Nghiép sé 60/2005/QH11, Luat Chiing khoan s6 70/2006/QH11 va Thang
tu 121/2012/TT-BTC cua B0 tai chinh;
4.2. Co cAu bo may quan ly:
- Ban Diéu hanh: gém Téng Giam dbc va 3 Ph6 Tong Giam Déc;
- Giam déc nganh (Néng duoc va Gidng Cay trong, Khir tring va kiém soat dich
hai): do 2 Phé Téng Giam dbc kiém nhiém;
- Céac chi nhanh 1a cac diém kinh doanh va thuc hién béo co theo co ché nganh
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4.3. Céc cong ty con, cong ty lién két:
A dria . Linhvuc | Vén diéu l¢ thuc | Ty I¢
TT | Bénco lién quan Pia chi - % . A 0
: san xuat gop (Pvt: dong) | sé hiru
01 Cong ty TNHH Hai | 50 Tran Phu, Nha Kinh doanh | 179.514.814.098 *
Yeén (cong ty lién Trang Khanh Hoa | khé&ch san,
doanh) nha hang
02 | CongtyCPTM bong Théap 13.790.000.000 40%

No6ng nghiép Séng
Mé Kong (cong ty
lién doanh)
03 Cong TNHH Trong = Khu Cong nghiép San xuatva | 50,000,000,000 100%
Tin (cong ty con) Thai Hoa, Long An, | kinh doanh
thuéc BVTV
* Chuwa xdc dinh chinh thizc



5. Pinh huéng phat trién: ’
5.1. Cac muc tiéu, ké hoach chu yeu cua Cong ty trong nam 2014:

Hoan thanh ké hoach tai ciu tric, xay dung va thuc hién quan tri chién lugc phat
trién Cong ty; ciing cd quan 1y va diéu hanh té chac theo mé hinh méi da duoc Hoi
ddng quan tri phé duyét;

Xay dung va phat trién doi ngii can bd, nhan vién dap tng tiéu chi “Kién thic - Ky
ndng - Kinh nghiém” nhdm phd hop véi dinh huéng phét trien nguon nhéan lyc cua
Cong ty chuan bj doi ngil ké thira, tao ngudn can bo cé ning luc, dam bao su tiép
ndi viing chic gitra cac thé hé can bo cong nhan vién néi chung va cac cap quan tri,
noi riéng. Xay dung bd phan chuyén trach dao tao phét trién nguén nhan luc dé
thuc hién cong tac dao tao, bdi dudng phét trién trinh d6 chuyén mén, tay nghé
can bo cong nhan vién dam bao ngudn nhan luc cho chién lugc phét trién caa
Cong ty;

Pau tu co s vat chat ki thuat, ngudn luc dé phét trién cac nganh nghé kinh doanh
cot 18i caa cong ty theo chién luoc dd hoach dinh va cd ké hoach st dung vén hiéu
qua hon.

Tiép tuc doi moi phuong thic kinh doanh va diéu hanh kinh doanh; &p dung linh
hoat chinh sach lrong kinh doanh dya trén doanh thu, lgi nhuan gop; ap dung chinh
sach thuong ddi vai phan doanh s vuot chi tiéu;

Cung ¢ mang ludi hoat dong cua chi nhanh va ra soat nang cao chit lwong hoat
dong cua hé thong phan phdi; phan chia thi truong va khach hang theo dia ban, bao
dam phdi hop giita cac don vi kinh doanh trong hé thdng dé khong bo sot thi truong
va khéch hang.

Xay dung, chuan hdéa va phat trién thuong hiéu gan lién véi cac hoat dong
marketing;

Giao chi tiéu ké hoach san xuit kinh doanh theo ndm, quy, mua vu cho ting don vi
san xuat kinh doanh. Péu dan hang tuan, thang giam sat va danh gia viéc thuc hién.
Can déi dinh mac hang tf)n kho hop 1y dé t6i wu hoa nhu cu vay ngan han; can ddi
co cau cac khoan vay ngan han gitra USD va VND theo ting thoi ky dé han ché chi
phi 13i vay ciing nhu giam thiéu rai ro bién dong ty gia. Giam séat chat ché va co
phuong an xtr ly kip thoi hang ton kho cham luan chuyén nham giam chi phi Iai
vay, dam bao sy 6n dinh caa dong tién, bd sung ngudn vén luu dong phuc vu cho
hoat dong san xuat kinh doanh.

Ra soét lai dinh muc tiéu hao nguyén vat liéu va kiém tra viéc thuc hién dinh muc
hang thang, quy dé hoan thién viéc xay dung bo chi tiéu dinh muc.

Xay dung céc co ché khen thuong phi hop nham khuyén khich cac don vi, ca nhan
nd luc tim toi, dwa ra nhitng sang kién cai tién k¥ thuat, nang cao ning suat va
chat luong san pham ha gia thanh.

Cung co va phat trién moi quan hé dbi tac chién luoc, dong hanh trong viéc phat
trién san pham gia tang thi phan, giit viing vi tri trong top dau nganh;

5.2. Cac muc tiéu déi véi moi trudng, xa hoi va cong dong cua Cong ty:

Chu trong dén su dau tu phat trién theo hudng bén viing, ting cuong cong tac bao vé
moi trrong tai nha may.

6. CAac rui ro:

Rii ro Anh hwéng Quan tri rii ro

Rii ro | Hoat dong cua VFC phai tuan thu triét dé cac | - Cap nhat cac van ban luat va
luat
phap

quy dinh phép luat vé& hoat dong cua cong ty dudi luat thuong xuyén, kip
dai chiing d3 niém yét, vé chung khoan va thi |  thoi diéu chinh cho phi hop.

treong chang khoan... - Pao tao hoic tuyén dung
=>» Luat va cac van ban dudi luat thuong chuyén vién c6 kinh nghiém
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Rii ro Anh huéng Quan tri rii ro
Xuyén c6 su thay doi, diéu chinh nén c6 | phap ché dé tham dinh cac hop
thé xay ra anh huong it nhiéu dén hoat |  ddng trudc khi ky két.
dong quan tri va kinh doanh cua Cong ty | - Két hop véi céc to chirc tu van
va do6i khi ciing anh huéng dén thi gid c6 | phap luat chuyén nghiép trong
phiéu; truong hop can thiét
= Nguy co bj kién tung, tranh chip, bdi
thuong néu khong am hiéu luat phap va
cac quy dinh lién quan.
Riui ro | Kinh té van dang trong giai doan bat on, tuy | - Ra soat va tap trung cho hoat
kinh té | lam phat da ha nhiét nhung gia ca cac mat dong san xuat kinh doanh
hang thiét yéu van ting trong khi nhu cau lai chinh, khong dau tu tran lan
giam. - Tang cuong ban hang theo
Tinh hinh no x4u caa cac dai Iy ngay gia | chiéu sau, ting cudng cong tac
tang. Nhiéu dai ly phai ban phé gia dé thanh cham séc khach hang;
toan no dén han cia cac cong ty dan dén bi | - Tang cuong quan ly cong ng
thua 16, mat kha nang chi tra. théng qua cac chinh sach ban
hang phu hop véi tinh hinh
=>» Doanh thu Céng ty bi anh huong; kinh doanh tung thoi ky;
= Gia thanh ting din dén gia ban ting, ng | - Xay dung han mirc ng cho ting
phai thu ting va hang ton kho nhiéu. dai ly;
- Xay dgng quy trinh x ly tai
san thé chap caa khach hang.

Riii ro | Hang xuat khau di nhitng qudc gia nhu Nhat, | - Tang cudng may moc thiét bi
kinh | Uc, doi hoi tiéu chuan cao do d6 khau khir |  cling nhu thué chuyén gia nugc

doanh | tring phai dap ng nghiém ngat chi tiéu chat |  ngoai vé dao tao cho nhan vién

luong Cong ty;
= Rui ro phai thuc hién lai dich vu hoic bi | - Pang ky tiéu chuan vai nhiing
hily hop dong, anh huong dén doanh s va | té chuac kiém dinh c6 danh
tén tudi cuia Cong ty. tiéng trén thé gioi dé co giay
ching nhan phu hop vai mat
Céc Cty thuéc BVTV dua nhau gianh lay thi | hang khir tring.
phan vai nhitng chuong trinh mang tinh chat | - Nghién cau va xay dung céc
rat canh tranh trong chinh sach ban hang va chinh sach ban hang linh hoat
cac hoat dong quang ba. thich ¢ng véi timg giai doan dé
=» Lam chi phi ban hang tang cao, loi nhuan giam tbi da chi phi.
giam sut.

Rii ro | Mt hang noéng duoc chi yéu thong qua nhap | - Huy dong nguon tién dé thanh
bién | khau dung déng USD thanh to4n nén chiu | toan nhanh nhitng lic ngoai té
dong | nhiéu anh huong tir ti gia hdi doai. c¢6 nguy co bién dong.
ty gia | = Khan hiém ngoai t¢ gdy kho khian cho | - Duy tri quan hé khéach hang

ngoai té viéc nhap khau; than thiét v6i mot vai ngan
= Ty gia ting lam tang chi phi dau vao, anh hang Ién dé duoc wu dai trong
hudng dén lgi nhuan. viéc giai ngan.

Rui ro | Cong ty chiu rai ro trong yéu vé l3i suat phat | - Rui ro nay duoc Cong ty quan
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Rii ro Anh huéng Quan tri rii ro

vé lai
suat

sinh tir cac khoan vay chiju lai suat da dugc | |y bang cach duy tri mét ty Ié
ky két. Cong ty chiu rui ro ldi suat khi vay |  hop Iy gitta cac khoan vay Vi
von vai i suat tha ndi va lai suat ¢ dinh. 1ai suat ¢ dinh va cac khoan

vay Véi 1ai suit tha noi.

1. TINH HINH HOAT PONG TRONG NAM TAI CHINH 2012-2013
1. Tinh hinh hoat déng san xuat kinh doanh:
1.1. Tinh hinh chung:

Tinh hinh thoi tiét thuan loi cho viéc sinh truéng va phat trién caa cay trong:

Dich hai it, khong dang ké;

Gia cac nong san chinh nhu lta, ca phé déu rot; gia xang dau tang;

Kinh té vi mé cham phuc hdi, ng xau Ién; rat nhiéu doanh nghiép lam an thua 19,
giai thé;

Canh tranh gay git vé gia ban, chiét khau, hoa hong tir cac ddi thi trong cing nganh;
Tinh trang ban phé gia con phé bién;

Tinh hinh ng xau cua khach hang ciing anh huong rat nhiéu dén thi truong. Nhiéu
khéch hang phai ban pha gia dé thanh toan no dén han cua céac cong ty, dan dén bi
thua 16 nang, khdng con kha ning chi tré;

Xu huéng thi trudng ¢6 nhiéu khach hang nam ngoai hé thong, khong 1am dai ly cho
bat ky cong ty ndo nhung c6 tai chinh manh, mua hang ré ban gia rat thap, lam nhiéu
gia thi truong anh hudng dén kha nhiéu tinh hinh kinh doanh cua cac dai ly trong hé
thdng. Bong thoi mot s6 khach hang c6 tai chinh manh nhung e ngai bi 16 nén chua
yén tim dau tu ban hang dung tiém lyc;

Dich vu kiém soat con tring khdng thuan lgi do tinh hinh kinh té khé khin va dbi
thu giam gia manh;

Thi truong san lat khong co dau ra, nhiéu cong ty con ton kho véi sé luong lon, gay
thiét hai nhiéu cho ba con ndng dan va céc doanh nghiép, anh huéng manh dén
doanh sé khir tring caa mat hang nay.

1.2. Tinh hinh hoat dong cac nganh:
1.2.1. Nganh NOD-GCT:

Nganh nong nghigp Viét Nam c6 nhimg budc tién khoi sic trong diéu kién kho
khan. Xu hudng st dung thuée xt Iy gidng truge khi gieo sa dang duoc nha nong rat
chl y vi vy c6 co hoi phat trlen nhom thuéc xt 1y gidng. BO san pham thube duge
cung c6, dan dap tng nhu cau thi trudng, thudc trir co 10a chat lugng cao, bo thude
tror bénh manh trén 10a va rau mau;

Trong nam qua gia lua thap nong dan ngay cang chu y dén cac thude kich thich sinh
truong dé gia ting ning suat IGa, Vi vdy co hoi cho nhém thude nay con rat 16n. B4
vé6i bénh hai 1Ga nha ndng van c6 khuynh huéng phun ngira vi vay cac nhém thube
nay van con c6 co hoi dé ban tét trén thi truong;

M hinh hoat dong méi c6 hiéu qua tich cuc théng qua chinh sach cac goi hang;
chinh séch ban hang méi 6n dinh va hop 1y hon; c6 nhiéu chinh sach thiét thuc phuc
vu cong tac kinh doanh va viéc diéu phdi hang hoa linh dong hon. Cong ty dang
ting bude caung cb quan ly hé théng dai Iy cap 1, cap 2 théng qua cac chinh sach béan
hang;

Hoat dong quang ba tap trung, hoat dong marketing va chuyén giao ky thuat truc tiép
cho néng dan di tao sirc hut; chwong trinh tiép strc ciing nong déan 1a bude di dung
dén tao nén luc kéo manh va bén virng trong tuong lai.

1.2.2. Nganh KTR-PCO:




- Trong nim cac chi nhanh da bam sat cac ké hoach dat ra tir cudi nam 2012 dé cb
gang thuc hién cho dat cdc muc tiéu ma Céng ty giao, trong d6 c6 ké hoach doanh
s6, chi phi va lgi nhuan:;

- Véi su khang dinh chét luong tét va chién lugc hoat dong dung dan, trong nim bén
canh viéc tiép tuc gitr viing khach hang 16n, Nganh ciing dd c6 thém nhiéu khéch
hang maéi; Khéch hang van c6 danh gia cao vé chat luong dich vu cua VFC, tinh kip
thoi trong phuc vu hién trudng va nghiép vu chang tir, sy tu van vé k§ thuat caa doi
ngil chuyén gia ctia Cong ty. VFC dang khang dinh tt vé chat lwong khir tring va
dugc khach hang danh gia cao;

- Nganh di chi dao cac don vi ting cudng bam st khach hang nhiéu hon thong qua
c4c bién phap nhu ting thém nhan vién ban hang, phan chi tiéu khach hang cu thé
cho timg nhan vién ban hang...va bang viéc ap dung chinh sach ban pha hop, linh
hoat hon dé giit khach hang;

- Do c6 su quan tdm va dau tu, cai tién chéat luong dich vu khir trang hang va cham
soc khéach hang tot nén da két hop thuc hién dugc viée ting gia thém so voi nam
2012, VFC gitt duoc uy tin tét va co loi nhuan trong nganh hang nay;

- Theo xu hudng hoa nhap, Viét Nam di ban hanh Luat Bao vé va Kiém dich thuc vat
méi trong d6 cong tac KDTV duoc quy dinh theo hudng tuong dong véi cac nudc
tién tién. Do vay cong tac KDTV hang hoa XNK duoc thuc hién nghiém ngat hon,
doi hoi tat ca cac bén tham gia chudi XNK phai nang cao chit luong hang hoéa dich
vu hon nita. Pay thuc sy 13 thach thirc nhung ciing 1a co hoi 16n cho VFC c6 thé phat
huy wu thé chét lugng caa minh trong viéc canh tranh phat trién thi truong;

- Pa s6 khéach hang chon VFC khi so sanh véi cac ddi tha, do ¢d luc lugng nhan vién
chuy@n nghiép va dap ung kip thoi yéu cau khéach hang;

- Gia tri thuong hiéu, vi thé VFEC dugc khang dinh tot trén thi truong, ludn giit duoc
cac khach hang muc tiéu cia minh;

- Céc gidi phap, san pham tién tién ctia VFC trong lanh virc PCO ludn khac biét véi
601 thu canh tranh. Nhiéu giai phap da dugc khach hang tin nhiém, thuén loi dé phat
trién doanh sb va canh tranh véi dbi thu;

- H¢ théng nhan sy va cung cép dich vu PCO dugc phu rong céc tinh thanh, dap ung
nhu cau ctia khach hang.

1.3. DPanh gia nhiing hoat dong da thyc hién, nhitng thay ddi trong thoi gian qua:

1.3.1. Nhitng hoat dong da thyc hién va nhiing thay ddi trong phuong thirc diéu hanh
kinh doanh cua tirng nganh:
+ Déi véi nganh NOD-GCT:

- Chinh sach ban hang méi duoc trién khai dong bo va viéc thuc hign nhat
quan da tao ra moi truong Kinh doanh thuan lgi. Gié ca, hang hoa trong
hé théng timg budc duoc co cdu va chan chinh lai.

- Viéc thay ddi cach xay dung va quan ly hé théng kénh phan phdi, dai ly
ban 1¢; xac lap hé thong phan phéi bao gom hé thdng chi nhanh va cac
dai 1y manh di tirng budc hoan thanh dwoc muc tiéu phat trién bén viing.

- Heé théng dai 1y duoc quan Iy hiéu qua hon théng qua cac chinh sach ban
hang hién hitu phéi hop voi hoat dong cham séc khach hang, tiép xtic
khach hang theo ké hoach thang,

- Thay dbi cach tiép can, phan tich va xu ly thong tin thi truong tir d6 binh
on gia thi truong bang cach diéu tiét, phan bd luong hang linh hoat theo
nhu cau thuc té cua dai 1y va theo quy dinh cua Cong ty;

- Y thic cao trong viéc ddi chiéu cong no hang quy va phan cong nhan
vién thu ng. Cac Chi nhanh da chu dong phan loai khach hang, xay dung
muc tin dung theo khach hang va tap trung thu cac khoan ng kho doi.
Tuan thi nghiém cac quy ché, quy dinh huéng dan tir cong ty.

+ Doz voi nganh Khi trung - PCO:



1.3.2.

1.3.3.

- Viéc thay d6i vé md hinh hoat dong sau khi tai cau trac giup nang cao
trach nhiém cua céc cap quan Iy bo phan, tir d6 cac hoat dong nghiép vu
dugc chu dong va xu ly kip thoi, nhanh chong hon; dap tmg duoc nhu
cau ngay cang cao cua khéch hang.

- Viéc 1ap ké hoach kinh doanh cac nganh hang, ké hoach chi phi, vat tu
ngay tir ddu nam ciing di gitp cho cac cap quan |y va ca nhan phu trach
kiém so4t tdt chi phi.

- Tang su nd lyc trong cdng tac ban hang, kiém soat chi phi, ting hiéu qua
kinh doanh.

- C6 ké hoach cham soc khach hang va ddy manh cong tac tim kiém khach
hang mai.

- Viéc xay dyng thuong hiéu Pestman da tao duoc diu 4n ban dau ddi véi
khach hang. Tuy nhién cling da phat hi¢n hanh vi vi pham vé thuong hiéu
Pestman cua déi tha, Cong ty dang tich cyc xu ly hanh vi vi pham nay.

- Viéc ung dung phan mém quan ly va ké toan Epacific vao trong hoat
dong kinh doanh ban dau nguoi st dung gap rat nhiéu ltng ting, kho
khan, do cac nhu cau va nghiép vu phat sinh trong thuc té rat da dang va
linh hoat, trong khi phan mém yéu cau tinh nguyén tac, nhat quan. Hién
ban di an ePacific di va dang timg budc khic phuc cac 1i phat sinh cua
phan mém; cta ngudi nhap liéu d&é phan mém sém phat huy hiéu qua.

Cong tac sap xép co ciu to chuc, b may, phong ban, chi nhanh:

Viéc trién khai cong tac tai ciu trac, sap xép lai co cau t6 chirc, phuong thirc dleu
hanh, phuong thirc kinh doanh tai chi nhanh, phong ban da timg budc di vao 6n
dinh, tuy nhién ciing con mot vai phan (ng cuc bo vi chua thich ung duoc vai
nhiing thay doi méi;

Ban diéu hanh di sém trién khai cac tai liéu quan ly méi dugc ban hanh trong
tién trinh tai cdu trac dé cac don vi, bo phan c6 su thich wng dan véi céc tiéu chi
quan ly mai;

Céc chi nhanh cling da di vao hoat dong 6n dinh, t6 chtrc tot co cau nhan sy theo
quy dinh ctua Cong ty;

Nhan thitic cua timg thanh vién trong Cong ty dbi véi vai trd, trach nhiém c6 khac
trugc. Higu suat 1am viéc co cai thién hon do am hiéu rd hon vé cong viéc phai
lam;

Mic khac, Ban diéu hanh Coéng ty ciing dang trién khai viéc ra soat tat ca cac
chirc danh, trach nhiém cua tirng chirc danh theo mé hinh té chirc méi qua d6 sé
lam cho bd may van hanh thong suét va ca nhan 1am viéc hiéu qua hon.

Cong tac nhan sy, dao tao, tuyén dung & tién luong:

Tinh hinh nhan sy nim qua c6 bién dong theo quy luat tuy nhién cua qué trinh
phét trién Cong ty, mot sé nhan vién 1am viéc khong hiéu qua, Cong ty ciing da
giai quyét ché do thoi viec;

Cong tac tuyén dung bd sung ngudn nhan luc duoc thuc hién kha kip thoi, da
tuyén dung mai 132 lao dong trong d6 c6 hon 110 ngudi di tét nghiép dai hoc;
Ning lyc nhan vién ngay duoc nang cao, di kiém soét cong viéc cu thé hon va co
cdng cu dé danh gia hiéu qua cong viéc;

Can ctr vao danh gia hiéu qua lam viéc ca nhan, cong ty cling da xem xét nang
luong cho 350 lao dong.

Cong tac quan tri tai chinh- ké toan:

Trién khai viéc van hanh phan mém quan tri ké toan méi tiép tuc thuc hién xir ly
cac phat sinh dé hoan tat cac thu tuc ban giao tir cong ty E-pacific vao nam 2014;
Chu dong trong viéc quan 1y, thu thap sé liéu kinh doanh tai vin phong Cong ty
qua tng dung cua phan mém;



1.3.5.

Sau khi c¢6 cac yéu cau méi vé quan ly, cac cAp quan 1y da c6 cong cu dé theo ddi
va nam bat kip thoi nhiéu thdng tin can thiét cho cong tac quan ly hiéu qua. Viéc
tuan thi, chap hanh cac quy dinh ké toan tai cac don vi truc thudc ngay cang tét
hon. Céng tac kiém tra, kiém soat ngay cang chit ch&, han ché duoc cac rui ro
tiém an;

Viéc dua cong nghé théng tin tng dung vao cong tac quan 1y di gép phan quan
trong trong viéc cai thién hiéu qua kinh doanh, dam bao cong tac quan ly nhét
quan, minh bach, chinh xac va kip thoi. Cong ty di dau tu va bat dau khai thac
hiéu qua chuong trinh Quan ly kinh doanh bang phan mém téng hop, két ndi 17
don vi truc thudc vé vin phong Cong ty tai Tp. H6 Chi Minh.

Phong R&D:

D3i phat trién bo sung mot sé san pham méi, cac san pham nay budc dau di co
nhiing tin higu tét trén thi truong dé gép phan phét trien doanh sé cho Cong ty;
B6 phan di thuc hién nhiéu khao nghiém thuéc BVTV trén cac dbi tuong cay
tréng, tap trung vao cac san pham chinh hi¢n hitu va cac san pham méi dang can
phat trién nhu thudc co, thude bc, thude méi trir ray, thudc mai trir sau, thubc mai
xtr Iy hat giéng, thuéc méi kich thich sinh truong, ..

1.4. Doanh thu va tinh hinh thyuc hién cac chi tiéu ké hoach:
Két qua thuc hién céc chi tiéu ké hoach nién d¢ tai chinh 2012-2013:

o pON vi | KEHOACH | THUCHIEN | TY LE THUC
CHITIEU N NDTC2012- | NDTC 2012 HIEN / KE
2013 —2013 HOACH
Doanh thu Ty dong 1,760.00 1,690.10 96.03%
Loi nhuan truéc thué | Ty dong 130.00 131.02 100.78%
Loi nhuan sau thué Ty dong 95.00 73.66 77.54%
Ty I& chia co tuc % 25% 25% 100.00%
1760
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200
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(Bang so sanh két qua thyc hién véi chi tiéu ké hoach)

Trong nién d6 vira qua, nhimg dinh huéng méi trong cong tac diéu hanh kinh doanh
cua Cong ty da duoc ap dung va dan di vao chieu sau, chu trong tinh hi¢u qua va
minh bach. C4c cdng tac nham hoan thién hé thong diéu hanh kinh doanh, nang cao
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hiéu qua hoat dong cua cac kénh ban hang, ting cudng kiém tra, kiém soat chi nhanh
cling nhu cdc cong tac lién quan dén tiét giam chi phi v.v..
thuc hién. Chinh nhitng yéu t6 trén da gop phan giup Cong ty gilr cac chi tiéu doanh
thu khong bi giam st trong bdi canh nén kinh té va hoat dong caa nhiéu doanh
nghiép gap rat nhiéu kho khan. Két qua kinh doanh nién d¢ tai chinh 2012-2013,
Cong ty vé co ban di gan hoan thanh ké hoach doanh thu, dat 96,03% ké hoach. Lgi
nhuén truéc thué hoan thanh 100,78% ké hoach. Riéng chi tiéu lgi nhuan sau thué,
nién do vira qua Cong ty chi dat 78% so voi ké hoach.

2. To chirc va nhan su

2.1. Danh sach Ban diéu hanh va Ké toan trudng:

. luén duoc chi trong

Hovatén/  Thoi T;L“h TY 1¢ 56
TT  Ngay sinh/ gian Noi cong tac Chirc vu chuyén hiru co
nguyén quan cong tac mon phan
1 Nguyén Tw1976-  Cuc Bao v¢ Thuc vat Chi cuc pho Ky su 0,78%
Bach Tuyét 1985 Nong
Tir 1985- Congty Khirtring VN Giam dc C.ty  nghiép
10/11/1940 2000
/Quang Ngdi  Tir2001- Cong ty c6 phan Khi Chu tich
9/2009 trung Giam dinh VN HDPQT kiém
Tong Giam
Tu dbe
10/2009  Céng ty ¢ phan Khir
dén nay tring VN Chu tich
HDbQT
2 Truwong Tur 1979- Chi cyc Kiém dich Can by Ky Ky su 1,06%
Cong Cwr 1981 thuc vat vung 11 thuat Nong
Nghiép
11/12/1955  Tur 1981- Cong ty Khtr trung Trudong Phong
[Tp.HCM 1990 Viét Nam K§ thuat
Tur 1990- Chi cyc Kiém dich Can by Ky
1991 thuc vat vung 11 thuat
Tir1991-  Cong ty cb phan Khir Ph6 Tong
2009 tring VN Giam ddc
T 2009 Congtycophian Khr  Tdng Gidm
dén nay trung VN dbe
3 Nguyén Tw 1985-  Xi nghiép cao su Tan Céan bo Ky KV su 1,03%
Minh Diing 1989 Binh thuat Hoa
21/06/1964 T 1989- Trung tdm Kiém dinh Can bo Ky
/Béc Ninh 1993  thudc BVTV phia Nam thuat
T 1993- Cong ty Khtr trung Trudng phong
2000 Viét Nam KD Néng duogc
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Ho va tén/ Thoi a6 Ty I¢ sé
TT  Ngay sinh/ gian Noi cong tac Chirc vu Chuy./én hfru co
nguyén quan cong tac man phan
T 2001 Cong ty c6 phan Khur Pho Tong
dén nay trung VN Giam doc
4 Nguyén Bao Tur1988-  Vién Khoa hoc Viét K§ su Kysu  1,06%
Son 1989 Nam Hoa
31/01/1965 T 1989  Cong ty c6 phan Khir Phé Tong
/Ha Noi dén nay tring VN Giam doc
5 Nguyén 05/1993 Cong ty Khir trung TP. Kétoan/ Cuanhan 0,79%
Ngoc Dung — nay: Viét Nam Ké toan truong  TC-KT
1971

2.2. Nhiing thay doi trong Ban diéu hanh: Khong c6 sy thay ddi trong nim qua.
2.3. Nguén nhan lyc:

Stt Noi dung NIIZ\)IgLaC??:T K'Il\'lgaF?(r:]O Hb trg Tong cong
1 Sélao dong ddu nim 494 514 137 1.145

2 Tuyén dung moi 79 47 8 134

3 S6 lao dong thdi viéc 76 42 14 132

4 S6 lao dong dén 30/9 497 519 131 1.147

5 S lao dong tang/giam +3 -5 -6 +2

Cho dén ngay 30/09/2013, doi ngi nhan vién VFC 1a 1.147 nguoi. Cong ty tuyén dung
thém nhan su dé bu dap cho so6 lugng nhan su théi viéc va duy tri 6n dinh cho hoat dong

kinh doanh.

Noi dung Nim 2013 Nim 2012 Nam 2011

S6 luong lao dong (ngudi) 1.125 1.093 985

Trén dai hoc 10 9 8

Pai hoc 444 329 245

Cao dang 50 95 88

Trung cap 90 125 334

Pho thong trung hoc 541 535 310
Thu nhép binh quan/ngudi (d6ng) 6.980.000 6.700.000 6.700.000

2.3.1. Chinh sach d6i v6i ngudi lao dong
- V6i phuong cham “Nhdn vién la tai san va la nguoi ban dong hanh trén con dwong
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thanh cong va phat trién ciia Doanh nghiép”, VFC luén quan tam dén sy phét trién
ngudn nhan luc dic biét 1a nhimg nhan vién xuit sic, c6 ning luc va nhiét huyét
dong gop dé phan dau cho muc tiéu chién lugc cua Cong ty;

- Ché @5 lam viéc: Cong ty t6 chirc 1am viéc 8h/ngay tir thir 2 dén thir bay hang tuan.
Néu Coéng ty c6 yu cau ngudi lao dong 1am thém gid thi ngudi lao dong sé duoc bd
tri nghi bu hozc thanh toan tién cong 1am thém gio theo quy dinh;

- Nghi phép, 1é, Tét: Nhan vién dugc nghi I8 va tét theo quy dinh cua Bo luat lao dong
va duge huong nguyén luong. Nhitng nhan vién lam viéc tir 12 thang tro 1én dugc
nghi phép 12 ngay mdi nam. Nguoi lao dong ¢ thé nghi phép 01 lan trong ndm hodc
trai déu cac thang trong nam. Thoi gian nghi phép nim dugc kéo dai dén hét quy 01
nam sau.

- Nghi ém, thai sdn: Cong ty thuc hién dung cac quy dinh vé Bao hiém x& hoi, Bao
hiém y té va cac quy dinh hién hanh khac cia Nha nudc vé nghi 6m. Thoi gian nghi
thai san 1a 04 thang theo quy dinh va dugc hudng tro cdp Bao hiém x& hoi thay
lwong. Cong ty van thyuc hién chi tra lwong cho ngudi lao dong khi ngudi lao dong
nghi 1am viéc trong thoi gian bi dm dau, thai san (nam ngoai ché do bao hiém do nha
nudc chi tra).

- Diéu kién lam viéc: Vian phong lam viéc khang trang, thoang mat. Cong ty trang bi
day du cac phuong tién bao ho lao dong, vé sinh lao dong, cac nguyén tic an toan
lao dong duoc tuan thu nghiém ngat. Cong ty cam két xay dung cho tit ca CBCNV
moi truong 1am viéc chuyén nghiép, than thién ¢ CBCNV phat huy hét kha ning va
suc sang tao cua minh,

2.3.2. Chinh séach tién luong

- Ché dp heong va cdc khodn phy cdp :

+ D6i twong: ap dung cho tat ca bao gdm Ban Diéu hanh va nhan vién VFC;

+ Tién luong: bao gdbm luong chirc danh va cac khoan phy cap va luong lam thém
gio;

v Luong chitc danh: xac dinh theo vi tri cong viéc

v' Phu cép: bao gém cac khoan phu cip sau: Com trua, xing xe, dién thoai di
dong, doc hai, thué nha, giao té, qua pha, cau duong (nhan vién thi truong),
tham nién.

+ Cong ty luén dam bao 100% nguoi lao dong khi ky hop dong lao dong chinh
thirc véi Cong ty déu dugc tham gia bao hiém bat buoc (BHXH, BHYT, BHTN).

+ Dam bao muc luong co ban lam co s¢ dong bao hiém bét bugc cho nguoi lao
dong ludn cao hon mirc luong t6i thiéu vang do Chinh phu quy dinh (muc toi
thiéu cong ty dang ap dung 1a 1.768.000d, mirc téi thiéu theo quy dinh ciia Chinh
phu 1a 1.650.0004)

+ Pa thuc hién diéu chinh ting lwong co ban chung cho toan cong ty trung binh
20% ké tir thang 3/2013 theo tinh than nghi dinh 103/2012/ND-CP.

+ Dam bao tang luong co ban dinh ky cho NLD theo dung quy dinh cho 164 nguoi
lao ¢ong va diéu chinh tang luong chirc danh cho 185 CBNV . S6 CBNV duoc
diéu chinh tang luong 1a nhitng c& nhan c6 hiéu qua lam viéc tét hodc phai kiém
nhiém thém trach nhiém céng viéc .

- Ché d@g thuwéng: Nham khuyén khich dong vién CBCNV trong Cong ty gia tang hiéu
qua dong gop vao két qua chung, Cong ty c6 chinh sach dong vién, khen thudng
thiét thuc, dam bao phdc lgi. Ngoai tién lwong, CBCNV trong Cong ty con duoc
khen thuong tly theo két qua danh gia hiéu qua cong viéc. Tir nim 2011, cong ty
xay dung chuong trinh ¢ phiéu thuong cho CBCNV gidi va ¢6 cong lao dong gop
cho VFC. Chinh sach nay di tao dong luc tét dé nhan vién phan diu hoan thanh vuot
muc cac nhiém vu duoc giao .

- Chinh sach phuc loi:

+ BHXH & BHTY: Cong ty tham gia ddy du ché d6 bao hiém x4 hoi va bao hiém
y té cho tat ca CBCNV theo quy dinh cia Nha Nudc.
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+ Kham strc khée hang nam: Duy tri t6 chirc kham strc khoe dinh ky mot nam, mot
lan cho cén bd quan ly va cong nhan.

+ Qua sinh nhat: ap dung cho toan thé CBNV Cong ty

+ Du lich, nghi mat hang nim: t6 chirc hang nim theo bd phan

+ Nhan vién Cong ty khi gap kho khan d6t xuit, ma chay, hiéu hi hay dau om...
déu duoc Cong doan quan tam tham hoi va giup da.

- Chinh sdch tuyén dung va dao tao:

+ Muc tiéu tuyén dung caa Cong ty 1a thu hat nhan su c6 ning luc vao 1am viéc tai
Cong ty, dap (ng nhu cau ma rong kinh doanh. Cong ty c6 hé thong quy ché vé
tuyén dung dao tao r6 rang. Tuy theo tung vi tri cu thé ma Cong ty dé ra nhiing
tiéu chuan riéng. Ngoai luc lwong sin co tai don vi, Cong ty ciing chu trong bo
sung ngudn nhan lyc c6 chat luong cao dé ting cuong doi ngi, dap tng kip thoi
doi hoi ciia qua trinh canh tranh va phét trién.

+ Chinh sach thu hat nhan tai: Cong ty c¢6 chinh sach luong, thuong xing dang voi
cdng hién chat xam, dac biét d6i véi cac nhan vién gisi va co nhiéu kinh nghiém
trong cac linh vuc lién quan, mot mat dé gitr chan nhan vién l1au dai, mat khac dé
thu hat lao dong c6 nang luc tir nhiéu nguon khéac nhau vé 1am viéc cho Cong ty.

+  Chinh sach dao ta0: COng ty coi con nguoi la tai san quy gia nhit cua doanh

nghiép va dé phat huy hi¢u qua ngudn vén quy nay, Cong ty két hop chat ché
van dé dao tao vé chuy@n mén, nghiép vu va tao co hoi phét trién cho nhan vién,
lubn tao diéu kién cho nhan vién tham gia cac khoa huan luyén noi bo va bén
ngoai nham dap &ng yéu cau cdng viéc hién tai ciing nhu trong twong lai cua
Cong ty. Cong ty con thuc hién viéc 1ap quy dao tao dé tao diéu kién cho ngudi
lao dong hoc thém, nang cao trinh d§ chuyén mén nghiép vu.
Cong tac Pao tao: Cong tac dao tao chu yéu 1a dao tao noi bo. Nganh Khir tring
&PCO da thuc hién dugc 19 dot dao tao nghiép vu khur trung &PCO cho can bo
nhan vién cac Chi nhanh véi tong sé ngudi duoc dao tao 1a 438 ngudi. Két qua
dao tao duoc danh gia c6 hiéu qua gop phan nang cao nhan thac va tay nghé cho
CBNV trong nganh. Nganh Néng dugc di moi gido vién bén ngoai vé dao tao ky
ning to chirc hoi thao cho doi ngii can bd chuyén giao ky thuat, da trién 5 16p tap
huan vé k¥ nang to chtc hoi thao, giai phap tich hop trong canh tac cay lda va
thuc hanh dong ruong cho 150 cén b chuyén giao ki thuat. Nha may Lé Minh
xuan di to6 chuc 16p bdi dudng an toan lao dong cho 59 CBCNV nha may do
Trung tdm gidi thiéu viéc lam Hepza dao tao.

2.3.3. Céc chinh sach va hoat dong khéac:

- Pa thyc hién diéu chinh dinh mac phy cdp: Com trua, doc hai, giao té, dién thoai,
thué nha ... tir thang 4/2013 cho CBNV.

- Théng nhét toan Céng ty vé chinh sach kham suc khoe dinh ky cho NLD va dinh
muc mua bao hiém tai nan con nguoi.

- Pa thyc hién chi khen thudng cho NLD cac dip tét duong lich 2013, tét nguyén dan
2013, thuong 12 30/4 &1/5 &2/9/2013, thudng cac quy 2013.

- Té chirc cong doan: Cong doan cong ty hoat dong kha hiéu qua, tao diéu kién cho
CBCNV Céng ty duoc nang cao doi séng tinh than va vat chat. Cong doan t6 chirc
dong vién khen thuong cdc chau la con cia CBNV trong Cong ty c6 thanh tich hoc
tap tot. Ngoai ra, hang nim, Cong ty két hop véi Cong doan to chiuc cho CBNV
tham quan nghi mat theo quy dinh cua thoa udc lao dong.

- Lap quy hd tro nguoi lao dong: tao diéu kién cho nguoi lao dong trong nhitng ldc
kho khan, dot xut co diéu kién duoc vay wu dii khong phai tra I3i suat.

3. Tinh hinh déu tw, tinh hinh thyc hién cac dy an

3.1. Tinh hinh du tu : 7
- Dau tu nhén su va kinh phi cho hai du an marketing va chuyen giao ky thuat trén hai cay
trong chinh la lta va ca phé, dé tao budc dot pha trong kinh doanh cho nhitng nam vé
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sau: P tuyén hon 300 k¥ su néng nghiép va da chi hon 40 ty dong dé hd tro phuc vu
kinh doanh;

- P3 hoan thanh tha tuc mua lai nha 1am viéc thuc sé hitu cua nha nudéc tai s6 37 Nguyén
Trung Ngan theo nghi dinh 61/CP véi s tién 10 ty dong. Hién Coéng ty giao cho Chi
nhéanh tai TP.HCM quan ly va st dung lam vin phong lam viéc;

- Trang bi cac phuong tién van tai cho cac don vi kinh doanh va bo phan Marketing, véi s6
tién 14 ty dong;

- Dau tu cac thiét bj ha ting va hé théng may chu tai VP Cong ty va 17 don vi truc thudc;
Pau tu hé théng phan mém quan ly kinh doanh, ké toan va quan ly nhan su, tién luong
vé6i s6 tién hon 2 ty dong:

- Pau tu may méc, thiét bj k§ thuat khir tring, PCO vai s tién hon 1,5 ty dong;

- Du &n xay dung nha may gia cong thudc BVTV tai khu cdng nghiép Thai Hoa (Long
An) tam ho&n do tinh hinh tai chinh Céng ty cd nhiéu kho khin;

- Mot sb du &n con lai nhu khu kho 1,5 ha tai quan 12, TP.HCM va du an dau tu Trung
tam Thuong mai Mé K6ng tai tinh Péng Thap van chua thuc hién duoc chu truong thoai
vén do thi truong bat dong san van déng bing;

3.2. Céc cong ty con, cong ty lién két:.
3.2.1. Dau tu vao cac Cong ty lién doanh va cong ty con

1 Cong ty TNHH Hai Yén Cty lién doanh ™ 179.514.814.098
2 Céng ty CP TM NN Sdéng Mé Kéng Cty lién két 40% 13.790.000.000
3  Cty TNHH MTV Trong Tin Long An Cong ty con 100%

(*) Cong ty CP Kher trung Viét Nam da chuyén vén dau tu vao Cong ty TNHH Hdi Yén 1a 176.500.000.000 VNP dé
hoan thién xay dung va dua vio khai thic kinh doanh tir thang 10 nam 2008. Do ¢6 tranh chdp vé tp |Ié gop von giira
Cong ty CP Kha tring Viét Nam va Cong ty Thuc pham va Pau tw Cong nghé (Cong ty XNK Téng hop 111 truée day)
nén vdn dé ndy chua dioc gidi quyét va hién dang droc tda Khanh Hoa thy 1. Pua vao hogt dgng tir cudi nam 2008,
két qua kinh doanh khéach sgn Novotel — Nha Trang rat kha quan. Nhw da trinh bay ¢ trén, tranh chdp gizza hai thanh
vién gop vén vén chira duwot gidi quyét nén chura thé hop nhdt lei nhudn cuia khach san vao VFC. Viéc tranh chdp véi
ddi tac trong lién doanh Céng ty TNHH Hdi Yén da duroc toa thu Iy va dén nay van chira xit Iy xong.

3.2.2. Tom tat tinh hinh hoat dong cua cong ty do VFC sé hitu 100% vén

cong ty TNHH MTV Trong Tin - Long An duoc thanh 1ap theo Gidy chiing nhan ding
ky doanh nghiép s6 1101396991 ngay 26/08/2011. Tai L6 B107, Khu cdng nghiép Thai
Hoa, huyén Puc Hoa, tinh Long An. Vén diéu Ié 50 ty ddng. Nganh nghé kinh doanh
chinh: san xuét, sang chai, dong géi thuéc BVTV. Dy an dang tam hodn do tinh hinh tai
chinh Céng ty c6 nhiéu khé khan.

4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

PVT: Ty VND

CHi TIEU NAM 2012 NAM 2013 % TANG

IGIAM

Tong gié tri tai san 1,110.00 1,108.00 -0.18%
Doanh thu thuan 1,507.00 1,688.00 12.01%
Loi nhuan tir hoat dong kinh doanh 127.03 126.03 -0.79%
Loi nhuan khac 2.76 5.02 81.84%
Loi nhuén trugc thué 129.80 131.05 1.59%
Loi nhuan sau thué 86.63 73.69  -14.94%
Ty 18 lgi nhuan tra ¢ tirc 25% 25% 0.00%
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4.2. Céc chi tiéu tai chinh chu yéu :

DbVT: Ty VND
CAC CHI TIEU NAM 2012 NAM 2013 GHI CHU
1.Chi tiéu vé kha ning thanh toan
+ Hé so6 thanh toan ngan han: 1.42 1.46
) TSLD/Nog ngan han
+ Hé so6 thanh toan nhanh: 0.75 1.02
TSLD - Hang ton kho
No¢ ngan han
2.Chi tié,u vé co cau von
+HE so Nq/TQng tai san 48.9% 46.0%
+ HE¢ so No/Von chu so hitu 7.6% 6.6%
3.Chi tiéu vé nang luc hoat dong
+Vong quay hang ton kho: 4.21 7.57
Gia von hang ban
Hang ton kho binh quan
+ Doanh thu thuan/Tong tai san 135.8% 152.3%
4.Chi tieu vé kha ning sinh 1oi
+HE s6 Loi nhuan sau thué/Doanh thu 4.4% 5.7%
thuan o
+ Hé s6 Loi nhuan sau thué/Von chu so 13.1% 16.4%
htru
+ Hé s6 Loi nhuan sau thué/Tong tai san 6.6% 7.8%
+ Hé so Loi nhuan tur h‘oat dong kinh 7.5% 8.4%
doanh/Doanh thu thuan
5. Co ciu cé dong, thay ddi von dau tw cia chi sé hiru
5.1. C6 phan dang luu hanh:
LOAI CO PHIEU 01/10/2012 THAY POI 30/9/2013
Cb phan phé thong dang luu hanh 12.962.543 310.000 13.208.643
Cb phiéu quy 10.210 63.900 74.110
Cong 12.972.753 13.282.753
5.2. Co cdu ¢d dong:
e 2 > 1A o2 A Al cA AA *
STT Péi trong SO Lﬁgﬁ co gé/uli (ysoc; SC% 1(;1:6(_:119 Co cau co dong (*)
& Téchuc = Cénhan
1  Cb dong Nha nudc 0 0.00% 0 0 0
2  Co dong sang lap/ co 0 0.00% 0 0 0
dong FDI
- Trong nudc
- Nudc ngoai
3 Co dong I6n (so hiu 3,314,759  24.96% 2 2 0
ttr 5% von CP tro 1én)
- Trong nudc 2,047,760 15.42% 1 1 0
- Nudc ngoai 1,266,999 9.54% 1 1 0
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Séluongcd  Tyless  Sbluong  Co cu co dong (*)

STT bai tuong v < [P
phiéu hiru (%) co dong T& chic | CAnhan

4  Cong doan Cong ty 0 0.00% 0 0 0
- Trong nuéc
- Nudc ngoai

5  Cb phiéu quy 74,110 0.56%

6 CO dong s hiu co 0 0.00% 0 0 0
ph!éu uu dai
(néu co)

7  Cb dong khac 9,893,884 74.49% 560 26 534
- Trong nudc 9,298,599 70.01% 544 18 526
- Nudc ngoai 595,285 4.48% 16 8 8
TONG CONG 13,282,753 100.00% 562 28 534
Trong do: 11,420,469 85.98% 545 19 526
-Trong nudc
- Nuéc ngoai 1,862,284 14.02% 17 9 8

5.3. Tinh hinh thay d6i von dau tu ctia chi so hiru:
Trong nim tai chinh 2012-2013, Cong ty di thuc hién mot dot phat hanh ¢6 phiéu ESOP
cho CBNV theo Nghi quyét cua Dai hoi dong cd dong thuong nién 2012 vai sé luong la
310.000 cp twong duong 3,1 ty dong (tinh theo ménh gia), dong thoi Cong ty ciing da
thuc hién ding ky thay ddi von diéu 1é 1én 132.827.530.000 dong.

5.4. Giao dich ¢o phiéu quy:
S luong Co phiéu quy hién tai cua Cong ty 1a 74.110 cp, tdng 63.900 cp so véi dau nam.
Viéc tiang sé luong co phiéu quy 1a do Cong ty thyuc hién thu hdi ¢ phiéu da phat hanh
theo chuong trinh ESOP cua cac CBNV da nghi viéc trong thoi gian thuc hién chuong
trinh (theo quy dinh caa Quy ché phét hanh ¢ phiéu ESOP).

5.5. Céc chang khoan khac:
Codng ty khong cé cac loai chiing khoan khéc hién dang luu hanh.

111. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat dong san xuat kinh doanh 2012 - 2013
(Xem muc I1. Tinh hinh hoat déng trong nam tai chinh 2012-2013)

2. Tinh hinh tai chinh:

2.1. Tinh hinh tai san:

o Tai san ngan han giam 4% so véi cuing ky
- Tién va cac khoan turong duong tién ting 62%
- Cac khoan phai thu tang 19%
- Hang tén kho giam 39%

o Taisan ¢ dinh tang 21% so véi cing ky
- Tai san c6 dinh v6 hinh ting 25%
- Tai san ¢ dinh hitu hinh ting 2%
- Bat dong san dau tu giam 5%

o Phan tich : Tai san caa Cty khdng c6 bién dong I6n, Cong ty quan ly tét dong tién
do d6 d giir lai mot ngudn tién on dinh, tao kha nang thanh khoan tét ddi véi cac
khoan ng cua Cty.
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o Cty ting cuong kiém sodt tét hang tdn kho 1am giam thiéu viéc ton trir hang hoa
lau, hop ky hda nguon von va vong quay hang ton kho.

2.2. Tinh hinh ng phai tra:

o No phai tra giam 6% so v&i cung ky, trong dé cac khoan ng vay giam 65%, phai
tra ngudi ban ting 70% tuy nhién day khong phai 1a khoan no xau khong c6 kha
ning thanh todn ma la do Cty dwogc ddi tac gia han thoi gian cho no.

o Céc khoan vay duge dam bao bang hang ton kho va ng phai thu.

3. Nhirng cai tién vé co cdu té chirc, chinh sach, quan Iy
(Xem myc Il. Tinh hinh hoat dong trong nam tai chinh 2012-2013)
4. K& hoach phét trién trong nién dd 2013-2014:

4.1. Ké hoach kinh doanh:
Can ct tinh hinh hoat dong kinh doanh nién d¢ tai chinh 2012-2013 ciing nhu du bo vé
dién bién sap t6i cua nén kinh té, Ban diéu hanh da trién khai viéc xay dung ké hoach
kinh doanh nién d¢ tai chinh 2013-2014 nhu sau:

TY LE KE
THUC HIEN KE HOACH HOACH 2013-
CHITIEU PON VITINH | NDPTC2012— | NDTC 2013 - 2014 SO VOl
2013 2014 THUC HIEN
2012-2013
Doanh thu Ty dong 1,690.10 1,800.00 107%
Loi nhuan X
o1 nhuan Ty ddng 131.02 139.00 106%
trudc thue
Lot nhuan sau Ty ddng 73.66 90.40 123%
thué
Ty lé (,:hla co % 2504 20% )
tac
1690 1800
1800 -
1600 -
1400 - BmTH;12-13
1200 - EKH'13-14
1000 -
800 -
600 -
400 - 131 139 74 90.4
200
0
Doanh thu LNTT LNST

( Bang so sanh ké& hoach 2013-2014 véi thuc hign 2012-2013)
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Doanh thu

1%

m Nong duoc

B Gi6ng cay trong
K.trung + PCO

B Cho thué VP

Iv.

(Bang co cau doanh thu ciia cac nganh kinh doanh nim 2013-2014)

4.2. Ké hoach dau tu:

Tiép tuc dau tu nhan sy va kinh phi cho hai dy an Marketing va chuyén giao ky thuat
trén cay IGa va ca phé, du kién 50 ty;

Thay thé cac may méc, thiét bi da cii, hét nién han sir dung tai Nha may L& Minh Xuan,
du kién 10 ty;

Thay thé mot sb phuong tién van tai cii tai cac chi nhanh, dy kién 8 ty;

Tiép tuc dam phan voi dbi tac vé viec mua lai phan von gop cua dbi téc tai Cong ty Hai
yen;

Khi tinh hinh dia 6¢ kha quan, tiép tuc thuc hién viéc thoai vén hoac chuyén nhugng khu
kho 1,5 ha tai quan 12, thanh phé Ho Chi Minh va Dy an dau tu Trung tdm Thuong mai
M@ Kong tai tinh Bong Thap;

Duy tu, bao dudng tod nha VFC Tower va sira chita co s¢ vat chat cua nha may Lé Minh
Xuan. Chi phi dy kién 2 ty dong;

PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
Panh gia cia Hi ddng quan tri vé cac mit hoat dong cia Cong ty

Kinh té - x4 hoi nuéc ta nam 2013 van chua c6 dau hiéu phuc hdi. Hoat dong san xuat va
thwong mai bi tac dong manh, gia ca hang héa dién bién phuc tap. Tang truéng caa cac
nén kinh té dau tau suy giam kéo theo sy sut giam cua cac nén kinh té khac. Nhiing bat
loi tir su sut giam cua kinh té thé gigi anh huong x4u dén hoat dong san xuit kinh doanh
va doi sdng dan cu trong nudc. Thi trudng tiéu thu hang hoa bi thu hep, hang ton kho &
muc cao, sicc mua trong dan giam. Ty 1&é no xdu ngan hang & mic dang lo ngai. Nhiéu
doanh nghiép, nhét 1a doanh nghiép nhé va vira phai thu hep san xuat, ding hoat dong
hoic giai thé;

Céc chinh sach kiém ché lam phét va 6n dinh kinh t& vi mé cua Chinh phii vé co ban ¢6
phat huy tac dung, muc lam phat da giam va kinh té vi mo giit duoc & muc kha o 6n dinh
trong tam ngan han. Muc lam phat ca ndm kiém che duoC ¢ mirc mot chir so Tuy nhién,
néu xét vé trung va dai han thi kinh t& vi mé van con tiém an nhiéu yéu té bt 6n, kho
luong;

Muc dién bién dich hai trong nong nghiép ¢ murc rat thip va an toan cho san xuat. Tinh
hinh thoi tiét thuan loi cho cay trong sinh truong va phat trién, dich bénh xay ra ¢ muac
do6 binh thuong nén nhu Cau Vé CAC san pham nong dugc khéng cao;

Su canh tranh gay git vé gia ban va cung cép dich vu cta cac dol thu trong cung nganh;
khach hang thit chat chi phi qua viéc lwa chon nhing nha cung cip co gia thanh thép, cat
giam nhiéu loai hinh dich vu nén tac dong truc tiép dén doanh thu tirng nganh ctia VFC.
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Gia ca thubc BVTV trén thi truong 16n xon, trinh trang pha gia dién ra van ac liét, dic
biét 1a khu vuc BPBSCL;

Gia céc vat tu n6ng nghiép nhu phén bén, xang dau, gidng ting cao cang lam kho khin
thém mirc d6 dau tu cac san pham chu lyc trén déng ruong. Gia ndng san thap nén nong
dan khong ban dugc lam dai ly cham thanh todn cho Cong ty, tir d6 han ché tién do ban
hang;

Céc ngan hang xiét chit tin dung, dai Iy va ndng dan kho tiép can duoc ngudn vén dan
dén no dong khong thé ban hang, ddng thoi rai ro 16n vé tai chinh. Tinh hinh ng xau cua
khach hang ciing anh huéng rat nhiéu dén thi truong. Nhiéu khéch hang phai ban béan
pha gia dé thanh toan no dén han cua cac cong ty dan dén bi thua 16 ning, khéng con kha
nang chi tra.

2. Pénh gia ciia Hi dong quan tri vé hoat dgng ciia Ban diéu hanh Cong ty
Trong nam, HPQT da thuong xuyén thuc hién viéc kiem tra, gidm sat :

Giam sat viéc thuc hiéc ké hoach san xuét kinh doanh;
Giam st viéc chip hanh cac Nghi quyét va Quyét dinh ctia Hoi dong quan tri;
HDQT dénh gia:

+ Tong Giam dbc da diéu hanh céc hoat dong ciia Cong ty tuan thu cac Quy ché noi
b hién hanh, Quy ché quan tri Cong ty, Diéu & Cong ty va quy dinh cua phap
luat;

+ Ban Piéu hanh luén chip hanh chi truong cua phap luat Viét Nam, thuc hién
dung cac quy ché, quy dinh cua Cong ty. Nién d6 2012-2013, Ban Diéu hanh
chi dao va tap trung moi ngudn luc dé thuc hién nhiém vu san xuat kinh doanh
da duoc Pai hoi dong co dong thong qua;

+ Hang quy, Ban Diéu hanh tham gia cac cuoc hop Hoi ddng Quan tri dé bao céo
tinh hinh hoat dong san xuat kinh doanh ctia Cong ty trong quy, kiém diém cac
cdng viéc chua thyc hién, dé xuit phuong an hoan thién hé théng quan Iy va
giai phap thuc hién nham  trién khai ké hoach hoat dong san xuat kinh doanh do
Hoi ddng Quan tri dé ra;

+ Hang tuan, thang Ban Diéu hanh t6 chiic cac cudc hop giao ban Ban diéu hanh va
hop giao ban kinh doanh theo nganh nham trién khai cac chu truong ctua Hoi
ddng quan tri, dam bao cac muc tiéu phat trién caa Cong ty;

+ Ban Diéu hanh di khong ngimg d6i méi céng tac quan 1y, diéu hanh hoat dong
san xuat kinh doanh ciia Cong ty, trién khai xay dung co ché chinh sach phuc vu
cong tac diéu hanh dam bao phi hop véi tinh hinh thyc té ciia Cong ty;

+ Ban Diéu hanh Cong ty quan tam va khong ngung nang cao chat luong doi ngti
can bo quan ly cia Cong ty, quan tam dén cong tac doi méi tai cau tric doanh
nghiép;

+ Trong cong tac tai chinh ké toan, hé thng sé sach biéu mau tuong ddi rd rang,
hach toan dung ché do quy dinh;

+ Cong tac kiém ké dinh ky diy du, hang hoa va tai san khong thiéu hut mat mat,
s6 luong thuc té dung véi s6 sach bao céo.

3. Céc ké hoach, dinh hwéng cia Hai dong quan tri

Cung ¢b viéc quan 1y va van hanh céng ty theo mé hinh té chac méi:

Hoan thanh viéc xay dung chién lugc Cong ty, chién luoc cac nganh kinh doanh cua
Cong ty;

Lanh dao ra soat ngudn nhan lyc nham nang cao tinh chuyén nghiép trong cong viéc.
Pao tao doi ngii can bo ké thira, nang cao trinh do nghiép vu va Ky ndng quan ly cua can
bd cong nhan vién, ting cuong hop tac voi truong Pai hoc dé tim kiém va chuan bi
ngudn nhan luc tré, cé chat luwong cho Céng ty:;

Tinh gon bo méy nhan su va xay dung ché do luong thuang phi hop nham khuyén khich
ngudi lao dong ¢d giang hoan thanh nhitng cdng viéc dugc giao va duge huong nhitng
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quyén lgi vat chat theo két qua da dong gop. Tiép tuc tuyén dung va dao tao nguoi lao
dong c6 nhitng ky nang chuyén mon, lam viéc hiéu qua;

Pau tu phat trién kinh doanh cac nganh nghé theo chién lugc da hoach dinh;

Ciing c6 va tiép tuc phat trién viéc d6i méi quan 1y va diéu hanh kinh doanh: Tiép tuc cai
cach phuong thirc kinh doanh va diéu hanh kinh doanh dé dén nim 2017, nganh kinh
doanh néng duoc caa Cong ty thudc top 3 trong nganh thudc bao vé thuc vat mot cach
virng chic; dong thoi tiép tuc dau tu cac cong nghé tién tién dé VFC lubn khang dinh 1a
doanh nghiép dan dau trong lanh vuc kinh doanh khir tring — PCO; _

Hoan thién hé théng quan tri tai chinh Cong ty, ting cudng cong tac quan tri dé phuc vu
viéc phan tich va dé xuat cac quyét dinh kinh doanh, phan tich va kiém soét chi phi kinh
doanh, danh gia dung hi¢u qua hoat dong cta cac don vi. Xay dung nhirng cdng cu quan
ly vé tai chinh dé kiém soat tt cong no, chi phi nham nang cao hiéu qua hoat dong,
hanh ché céc rui ro trong kinh doanh;

DPay manh quang b4, phét trién thuong hiéu, tiép tuc thuc hién cac chuong trinh tiép thi
séng tao, da dang, hiéu qua dé xay dung thuong hiéu manh, than thién va hudng dén
cong dong;

Thac day ban diéu hanh Cong ty cd chién lugc phét trién san pham néng duoc, Giéng
cay trong va c6 ké hoach phat trién kénh phan phéi phu hop.

V. QUAN TRI CONG TY
1. Héi déng quan tri

1.1. Thanh vién va co cdu cua Hoi ddng quan tri:

Nguyén Bach Tuyét Chu tich HDQT/P.TGP 0,78%
Truong Cong Cur Phé Chu tich HDQT/TGD 1,06%
Nguyén Minh Diing Thanh vién HDQT/P.TGD 1,03%
Nguyén Bao Son Thanh vién HDQT/P.TGD 1,06%
Nguyén Thanh Tling Thanh vién HDQT 0%

1.2. CAc tiéu ban thuoc Hoi ddng quan tri:

Hoi ddng quan tri chua thanh 1ap céc tiéu ban truc thudc

1.3. Hoat dong caa Hoi dong quan tri:

Can ctr Piéu 1& Cong ty, Hoi dong quan tri da lam t6t cac cong viéc theo dung chirc
nang, nhiém vy, quyén han quy dinh; giam sat va don dé¢ Ban diéu hanh hoan thanh cac
chi tiéu san xuét, kinh doanh do Pai hoi ¢c6 dong thuong nién giao; gitr viing, on dinh sy
phat trién ciia Cong ty trong tinh hinh méi truong kinh doanh bién dong, phuc tap, tiém
an nhiéu rui ro;

HDPQT duy tri day du cac cudc hop theo quy va dot xuat khi c6 yéu cau. Cac noi dung
hop bao gom xem xét ké hoach kinh doanh ting quy, nam; danh gia ket qua kinh doanh;
xem xét va phé duyét chil truong tai cau trdc cdng ty; xem xét quyét dinh mé hinh té
chtrc cong ty, thanh lap chi nhanh mai; xem xét va phé duyét ngan sach hang nam; xem
Xét chi dinh luat su cho cong ty... Cac cudc hop HDQT duogc t6 chuc va tién hanh theo
dung diéu l¢ Cong ty quy dinh. Cac bién ban, nghi quyét, quyet dinh cia HPQT déu dua
trén sy thong nhét cia cac thanh vién, dugc luu giir va cong b theo dung quy dinh;

Céc thanh vién HPQT am hiéu nganh nghé kinh doanh cong ty, dong gop nhiéu y kién
c6 hiéu qua trong cong tac quan |y Cong ty. Trong nam, HPQT da tap trung chi dao, hd
trg va giam sat kip thoi cac hoat dong cua Ban diéu hanh théng qua viéc ban hanh céc
nghi quyét, quyét dinh thudc thim quyén. Hoi dong quan tri da sat canh cung Ban diéu
hanh, kip thoi xir Iy cac van dé kho khin do Ban diéu hanh dé xuat da mang lai hiéu qua
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quan ly tét va ting budc khic phuc duge cac kho khan, thir thach do méi trudng kinh
doanh day bién dong, phuc tap;
Cac thanh vién hoi d¢ong quan tri hoat dong méan can, minh bach va 1am viéc hiéu qua.
V& viéc tham duy céc phién hop:

Nguyén Bach Tuyét
Truong Cong Cur
Nguyén Minh Diing
Nguyén Bao Son
bang Thanh Cuong

Nguyén Thanh Tung

Chu tich
Thanh Vién
Thanh Vién
Thanh Vién
Thanh Vién

Thanh Vién

4/4 100%

414 100%

4/4 100%

4/4 100%

1/1 100% Mién nhiém tur
28/3/2013

3/3 100% B6 nhiém tu
29/3/2013

Trong nién do tai chinh 2012 — 2013, Hoi dong quan tri da tién hanh 4 cudc hop dinh ky,
theo d6 mot so chu truong, quyét sach quan trong da dugc Hoi dong quan tri théng qua

nhu sau:

06/2012/NQ-HPQT-
VFC

06A/2012/NQ-
HPQT-VFC

07/2012/NQ-HBQT-
VFC

01A/2013/NQ-
HDQT-VFC

24/10/2012

26/10/2012

27/11/2012

03/01/2013

1.Thong qua chu truong thuong thao vdi
FOCOCEV.

2.Thong qua viéc phan bo 40% sd co phiéu
ESOP con lai cho can bo nhan vién va Ban Diéu
hanh; xem xét danh gid hi€u qua ctia cac nhan
vién tham gia chuong trinh ESOP giai doan 1
nam 2012.

3.Thong qua thoi diém t6 chirc Pai hoi c6 dong
nam 2013 vao trung tuan thang 1 nim 2013 va
chuan bi cac bao céo va tai liéu lién quan.
1.Théng qua viéc kién nghi xir Iy cong no thu
hdi chdm cua Ban Diéu hanh theo td trinh sd
15/VFC/BPH ngay 25/10/2012:

2.Théng qua viéc mua lai 3 16 dét tai san 1, 2, 3
cuia DNTN Bay Gidp voi gia 3.500.000.000
dong.

3.Thong qua viéc lap thoa thudn gitra 3 bén gitra
VFC, DNTN Bay Gidgp va Ngan hang
Sacombank.

1.Thong qua viéc bd sung, diéu chinh quy ché
ESOP lan I ciia Cong ty sé 153/QD/VFC-HPQT
ngay 12/03/2012.

2. Phé duyét viéc phat hanh c6 phiéu ESOP giai
doan 2.

3. Thong qua dbi twong va tiéu chuan xét chon
tham gia chuong trinh ESOP giai doan 2.

Phé duyét doi ngay to chirc Pai hoi dong co
déng thuong nién nam 2013 dén ngay
529/03/2013.

21



10

11

12

13

14

15

16

17

18
19

20

21

22

23

24
25

26

02A/2013/NQ/VFC-
HDQT

03A/2013/NQ-
HDQT-VFC

01/2013/NQ-HPQT-
VFC
01/2013/QD-HPQT-
VFC
02/2013/QD-HPQT-
VFC
03/2013/QD-HPQT-
VFC
04/2013/QD-HPQT-
VFC
05/2013/QD-HPQT-
VFC
06/2013/QD-HPQT-
VFC
02/2013/NQ-HPQT-
VFC

02B/2013/QD-
HDQT-VFC

07/2013/QD-HDQT-
VFC
03/2013/NQ-HDQT-
VFC
10/2013/NQ-HDQT
11/2013/QD-HDQT
12/2013/QD-HPQT
13/2013/QD-HPQT
14/2013/QD-HPQT
16/2013/QD-HPQT

20/2013/NQ-HPQT
24/2013/QD-HPQT

25/2013/QD-HPQT

05/02/2013

19/02/2013

04/4/2013

05/4/2013

05/4/2013

05/4/2013

05/4/2013

05/4/2013

05/4/2013

26/4/2013

08/5/2013

29/5/2013

28/6/2013

01/7/2013
04/7/2013

04/7/2013

04/7/2013

04/7/2013

25/7/2013

13/8/2013
09/9/2013

09/92013

T6hong qua viéc bd sung chinh quy ché ES7OP
1an 2 cua cong ty s6 153/QD/VFC-HP8QT ngay
12/03/2012 da stra d6i bd sung9 lan 1 vao ngay
23/11/2012.

1.Théng qua két qua béo cdo tai chinh va bao
c4o kiém todn nam 2012,

2. Thong qua ké hoach kinh doanh 2013.

3. Thong qua cong tac chuén b td chic Dai hoi
cd dong nam 2013 va két thac nhiém ky 2008-
2012.

4. Thong qua muc tam Gng ¢ tic 1an 2 ndm
2012 1a 10%.

Nghi quyét vé viéc chi co tirc 5% dot 3/2012,
bau Chu tich/ Phé CT HPQT, bd nhiém BDH.
Quyét dinh chi tra co tie dot 3/2012, ngay chot
18/04/2013

Quyét dinh vé viéc tai bo nhiém Ong Truong
Cong Cu lam TGD

Quyét dinh vé viéc tai bo nhiém Ba Nguyén
Bach Tuyét 1am Phé TGD

Quyét dinh vé viéc tai bo nhiém Ong Nguyén
Minh Diing [am Ph6 TGD

Quyét dinh vé viéc tai bo nhiém Ong Nguyén
Bao Son lam Ph6 TGD

Quyét dinh vé viéc tai bo nhiém Ba Nguyén
Ngoc Dung lam K& toan truong

Quyét dinh vé viéc Iya chon Cong ty DTL 1a don
vi kiém toan BCTC nam 2013, thong qua viéc
ban hanh Diéu 1¢ cong ty

Quyét dinh vé viéc cham dut hoat dong kinh
doanh bd phén thudc BVTV va Khir trung tai
Nghé An

Quyét dinh vé viéc thu hoi c6 phiéu ESOP Ong
Huynh Trung Tan

Quyét dinh vé viéc tam tng c6 tirc dot 1 nim
2013 cho ¢ dong

Nghi quyét phién hop 28/6/2013

Quyét dinh ban hanh Quy ché hoat dong cua
HPQT VEC

Quyét dinh ban hanh Quy trinh lam viéc cua
HPQT VFC

Quyét dinh ban hanh Quy ché phéi hop giira
HDQT, BbH va BKS VFC

Quyét dinh ban hanh Quy ché vé nguoi dai dién
vén cua VFC

Quyét dinh thanh lap Van phong HDQT&BPH
VFC

Nghi quyét HPQT vé BCTC quy 3

Quyét dinh vé viéc thu hoi c6 phiéu ESOP cua
Nguyén Thanh Nhan

Quyét dinh vé viéc thu hoi co phiéu ESOP cua
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27

28

Nguyén Thi Khanh Ha

26/2013/QD-HDQT ~ 09/92013  Quyét dinh ban hanh Quy ché lam viéc cua Ban
dieu hanh

29/2013/NQ-HPQT  11/9/2013  Nghi quyét vay von va bao 1anh ngan han

2. Ban Kiém soat

2.1. Thanh vién va co cau cua Ban kiém soét:

Tran Van Diing Truéng Ban 0%
Thai Thi Hong Chau Thanh vién 0,48%
T6 Buc Hai Thanh vién 0%

2.2. Hoat dong cua Ban kiém soét:

Trong nam qua, BKS di t6 chic 02 phién hop dinh ky va hoi y trao d6i thdng tin giira
cac thanh vién trong qué trinh thuc hién céng viéc. Noi dung cudc hop duoc 1ap thanh
bién ban kém theo cac Két luan va y kién dé xuat giri dén Hoi ddng quan tri (HPQT),
Ban Tong giam dbc (Ban TGD) va cac Co dong dé thdng tin va phdi hop cdng viéc nhu:
+ Thuec hién phan cong nhiém vu cho cac thanh vién BKS nhiém ky 2013-2017.
+ Xay dyng va ban hanh Quy ché 1am viéc cia BKS nhiém ky 2013-2017.
+ Xay dung va trién khai thyc hién Chuong trinh hoat dong nhiém ky 2013-2017 va
chi tiét noi dung hoat dong cua BKS cho nién do 2012-2013.
Tham gia day du cac cudc hop cia HPQT va dong gop ¥ kién trong cac budi hop.
Giam sat hoat dong cia HPQT, Ban TGP vé viéc trién khai thuc hién chi tiét nghi quyét
ctia Dai hoi C6 dong nam 2012-2013.
Xem xét vé Béo céo tai chinh (BCTC) va cac B4o céo vé tinh hinh thuc hién ké hoach
kinh doanh nim 2012-2013 va xay dung ké hoach kinh doanh nam 2013- 2014,
Thao luan véi don vi kiém todn vé tinh chat va pham vi kiém toan truéc khi bat dau viéc
kiém toan va xem xét cac béo céo cua kiém toén.
Kiém tra cac BCTC hang quy va nam do Tong GP va Ké toan truong phé duyét.
Thu thap thong tin danh gia, lua chon Cong ty kiém toan doc lap thuc hién BCTC cho
nam tai chinh 2013- 2014 dé ¢ nghi HPQT va trinh Dai hoi ¢6 dong thuong nién thong
qua.
Phéi hop voi thanh vién HPQT va bo phan Quan hé Co dong dé theo ddi y kién cua co
dong thong qua cac kénh thong tin.

2.3. Su phdi hop hoat dong gitra BKS voi HPQT, Ban TGD

Trong hoat dong, BKS duoc cung cap day da cac thdng tin vé cac quyét dinh cia HPQT,
cac BCTCquy, nam.

BKS cung HPQT va Ban TGP cong ty thuc hién sy phdi hop nhiém vu, chia sé, nam bét
kip thoi thong tin lién quan dén tinh hinh va hoat dong cua Céng ty, duoc tao diéu kién
tiép xtic, trao d6i véi cac phong ban chirc ning va tham gia xem xét cac van dé trong qué
trinh hoat dong va qua d¢6 BKS dong gop y kién, tham van cho HDQT va Ban TGP.

BKS ciing da phdi hop véi thanh vién HPQT phu trach giam sat mang tai chinh ké toan
cong ty da to chie 1am viéc véi Ban TGP va phong Tai chinh ké toan cong ty vé chi tiét
c4c van dé lién quan dén t chirc Hé thong ké toan, van hanh phan mém ké toan va mot
s6 khoan muc tai chinh quan trong.

3. Céc giao dich, thu lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban giam déc va Ban
kiém soat:

3.1. Luong, thuong, thu lao, cac khoan loi ich:
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- Can ctr két qua kinh doanh da duoc kiém toén boi Cong ty TNHH Kiém Toéan DTL, loi
nhuan sau thué nién d6 tai chinh 2012- 2013 cua Cong ty 1a 73,687,329,033 ddng. Can
ctr Nghi quyét PHDPCD thuong nién 2013 di thong qua, muc thu lao HDQT va BKS
dugc chi tuong dwong 1,5% loi nhuan sau thué 1a 1,105,309,935 dong. Sé tién nay sé
dugec HPQT phén bd cho cac thanh vién HDQT va BKS.

- Luong Ban Tong Giam dbc Cong ty 14 7.422.816.174 ddng.

3.2. Giao dich ¢ phiéu cua c6 dong ndi bo:

S6 ¢ phiéu s6 hitu dau | S6 ¢ phiéu s¢ hiru L4 do thna. ol

Nguoi thye hién ky cudi ky ydo tang, glam gmua,

Stt ) : — ban, chuyén doi,
giao dich S cd phid TV 16 SO co TV 16 thuéng...)
0 co phieu y1é phiéu y1é

1 I;f;‘gfn Bach 62,990 | 0.474% | 102,990 | 0.775% | Nhan CP thuéng ESOP
2 | Truong Cong Cu | 101,400 0.763% | 141,400 | 1.065% | Nhan CP thuong ESOP
3 | Nguydn Bio Son | 106,080 | 0.799% | 141,080 | 1.062% | Nhan CP thuong ESOP
4 gﬁgen Minh 101,400 | 0.763% | 136,400 | 1.027% | Nhan CP thuéng ESOP
5 gﬁh‘gen Negoc 69,433 0.523% | 104,433 | 0.786% | Nhan CP thuéng ESOP

3.3. Hop ddng hoic giao dich véi c6 dong ndi bo: khong co

3.4. Viéc thyc hién cac quy dinh vé quan trj cong ty:
Cong ty timg budc va da thuc hién tét cac quy dinh caa phép luat vé quan tri Cong ty; da
xay dung va ban hanh cac Quy ché co s& cho hoat dong quan tri va diéu hanh. Ngoai ra,
viéc cong bé thong tin theo quy dinh cua phéap luat da duoc Cong ty thuc hién day du va
dung han, bao dam thong tin day du va kip thoi cho nha dau tu.

V1. BAO CAO TAI CHINH

1.

Y kién kiém toan
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BAO CAO KIEM TOAN

Kinh g&i: Cac Cé déng = oL
CONG TY CO PHAN KHU TRUNG VIET NAM

Chung t6i da kiém toan bang can dbi ké toan hop nhat vao ngay 30 thang 9 nam 2013, bao cao két qua
kinh doanh hop nhét, bao cao Ivu chuyén tién té hop nhat va thuyét minh cho nam tai chinh két thuc vao
cung ngay néu trén dwoc lap ngay 15 thang 11 nam 2013 cla Cong ty Cé phan Khi Tring Viét Nam
(dudi day goi tat la Céng ty) va cac cong ty con (cung v&i Cong ty dwdi day goi chung la Tap doan) ti
trang 05 dén trang 33 kem theo. Ban Téng Giam déc Tap doan chiu trach nhiém vé lap va trinh bay cac
bao cdo tai chinh hop nhat nay. Trach nhiém clia ching t6i Ia duwa ra cac y kién nhan xét vé tinh trung
thire va hop Iy cla cac bao cao nay can ci két qua kiém toan cla chung toéi.

Co so y kién

Ching toi da tién hanh cugc kiém toan theo nhirng Chudn muc kiém toan Viét Nam. Nhing chudn muc
nay doi héi chung téi phai hoach dinh va thie hién cude kidm toan dé co sw dam bao hop Iy |a cac bao
cao tai chinh khéng con chira dwng cac sai sét trong yéu. Chung toi da thyc hién viéc kiém tra theo
phuong phap chon mau va &p dung céc thir nghiém can thiét, cac bang chirng xac minh cac théng tin
trong bao cao tai chinh hop nhat. Cuéc kiém toan ciing bao gom viéc xem xét cac nguyén tic ké toan,
cac khoan wéc tinh ké toan quan trong do Tép doan thuc hién, ciing nhuw danh gia t ng quat viéc trinh
bay cac bao cao tai chinh hop nhat. Chung t6i tin réng cugc kiém toan da cung c&p nhirng can cir hop ly
cho y kién nhan xét clia chung téi.

Y kién cuia kiém toan vién

Theo y kién chung t6i, bao cdo tai chinh hep r)hét dinh kém @da phan anh trung thuc va hop ly trén cac
kt\ia canh trong yéu tinh hinh tai chinh hop nhét ctia Tap doan vao ngay 30 thang 9 nam 2013 clng nhw

k€t qua kinh doanh hop nhét va lvu chuyén tién t& hop nhét clla nam tai chinh két thuc vao clng ngay
néu trén phi hop véi Chuan muc, Ché dd ké toan Viet Nam va cac quy dinh phap Iy ¢6 lién quan.

O day chung t6i khong phi nhan y kién chap nhan toan phan néu trén, ma chi muén lvu ¥ nguei doc
béo céo tai chinh dén muc 12 trong phan thuyét minh bao cao tai chinh hop nhét c6é lién quan dén viéc
Cong ty da khéi kién vé ty 1é gop von clia Cong ty vao mot cong ty khac.

TP. H6 Chf Minh, ngay 20 théng 12 ndm 2013

KIEM TOAN VIEN

So%=o)
/ N
,// P
ey Yl
e et
37 e A
‘vr"‘_—"‘ / -
~—DANG XUAN CANH NGUYEN THUY NHA VY
Gidy chirng nhan dang ky hanh nghé kiém toan Gidy chirng nhan dang ky hanh nghé kiém toan
sd: 0067-2013-026-1 s6: 1875-2013-026-1
Cong ty Kiém toan DTL la thanh vién cta Hé thdng RSM. Mai thanh vién cia He théng RSM 4
la mat cona tv tuf van va kiBm taan AAr lan hif rhits trich nhidm UG haat 23ma ala eink
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2. B4o cdo tai chinh dwoc kiém toan

CONG TY CO PHAN KHU TRUNG VIET NAM VA CONG TY CON

BANG CAN POI KE TOAN HQOP NHAT

Ngay 30 thang 09 nam 2013

Pon vi tinh la Pong Viét Nam ngoai trir cé ghi chii khdc

TAI SAN

A. TAI SAN NGAN HAN

L Tién va cic khodn twong dwong tién

1. Tién
2. Céc khoan twong duong tién

I1. Cic khodn ddu tw tai chinh ngéin han

1. Piu tu ngén han

2. Dy phong giam gia chiimg khoan dau tu ng'fm han

111. Cac khodn phadi thu

1. Phai thu khach hang
2. Tra trudc cho nguoi ban

3. Phai thu ndi b

4. Phai thu theo tién d6 ké hoach hop ddng xay dung

5. Céc khoan phai thu khac
6. Du phong céac khoan phai thu kho doi
IV. Hang ton kho

1. Hang ton kho
2. Dy phong giam gia hang ton kho

V. Tai sin ngdn han khéc

1. Chi phi tra truc ngin han
2. Thué GTGT duoc khau trir
3. Thué va céc khoan khéac phai thu Nha nuéc

4. Tai san ngén han khac

B. TAI SAN DAI HAN

1. Cac khodn phdi thu dai han

1. Phai thu dai han cta khach hang

2. Vén kinh doanh & cac don vi truc thude
3. Phai thu dai han ndi b

4. Phai thu dai han khac

5. Du phong phai thu dai han kho doi

1I. Tai sin cé dinh

1. TSCD hiru hinh

+ Nguyén gia

+ Gi4 tri hao mon liy ké
2. TSCD thué tai chinh
+ Nguyén gia

+ Gia tri hao mon liy ké

3. TSCD vo6 hinh

M sb Th. . o

minh S0 cudi nAm SO dau nim
100 743 822,753,891 772,484,932,058
110 5.1 142,037,314,418 87,902,702,663
11 31,757,693,000 87,902,702,663
112 110,279,621,418 -
120 - -
121 . ;
129 i ]
130 52 369,767,690,732 309,686,027,141
131 370,019,992,515 285,311,359,935
132 2,586,659,260 15,041,881,412
133 . ;
134 . }
135 18,975,688,419 18,384,587,482
139 (21,814,649,462) (9,051,801,688)
140 53 223,174,552,535 364,870,924,502
141 225,853,429,432 366,418,838,256
149 (2,678,876,897) (1,547,913,754)
150 8,843,196,206 10,025,277,752
151 1,187,127,081 2,116,506,885
152 148,959,550 2,822,455,181
154 1,907,445 659 -
158 5.4 5,599,663,916 5,086,315,686

200 364,305,162,741 337,993,595,612

210 - -
211 - .
212 - )
213 - .
218 - .
219 - ;
220 118,911,811,138 98,637,550,217
221 55 53,300,295,406 52,386,252,575
222 112,949,345,633 104,361,007.732
223 (59,649,050,227) (51,974,755.157)
224 . ;
225 - ;
226 - ;
221 56 49,673,436,212 39,610,140,773

26



+ Nguyén gia

+ Gia tri hao mon liiy ké

4. Chi phi xdy dung co ban d¢ dang
I1. Bit dpng sin dau tw

+ Nguyén gia
+ Gia tri hao mon liy ké

1V. Cic khodn diu tw tai chinh dai han

1. Pau tu vao cong ty con

2. Biu tu vio cong ty lién két, lién doanh

3. Pau tu dai han khéc

4. Du phong giam gia chiig khoan dAu tu dai han

V. Tai sdn dai han khdc

1. Chi phi tra trude dai han
2. Tai san thué thu nhap hoan lai
3. Tai san dai han khac

VI. Loi thé thwong mai

TONG CONG TAI SAN

A.NQ PHAI TRA

1. No ngiin han

1. Vay va no ngén han

2. Phai tra nguoi ban

3. Ngudi mua tra tién trude

4. Thué va céc khoan phai ndp Nha nudc
5. Phai tra nguoi lao dong

6. Chi phi phai tra

7. Phai tra n6i b

8. Phai tra theo tién d¢ k& hoach hop ddng xay dung
9. C4c khoan phai tra, phai nop ngén han khac

10. Dy phong phai tra ngén han

11. Quy khen thuong, phuc loi

I1. Ny dai han

1. Phai tra dai han nguoi ban

2. Phai tra dai han ni bo

3. Phai tra dai han khac

4. Vay va ng dai han

5. Thué thu nhap hoan lai phai tra
6. Du phong tro cip mét viée

7. Du phong phai tra dai han

8. Doanh thu chua thyc hién

9. Quy phat trién khoa hoc va céng nghé

B.VON CHU SO HUU

I. Vén chii sé hitu

1. Vén déu tu cia chu s& hitu

2. Thang du v6n cb phan

228 52,326,026,214 41,677 177,950
229 (2,652,590,002) (2.067,037.177)
230 15,938,079,520 6.641.156.869
240 5.7 33,773,889,768 35,380,555,826
241 42,360,278,761 42.360,278.761
242 (8,586,388,993) (6.979,722,935)
250 5.8 203,090,964,098 201,531,914,098
251 - )
252 193,304,814,098 103.304,814,098
258 19,477,190,000 19.477,190,000
259 (9,691,040,000) (11,250,090,000)
260 8,528,497,737 2,443575,471
261 59 8,282,750,903 219,434 337
262 160,062,576 160,062,576
268 85,684,258 64,078,558
269 ) )
270 1,108,127,916,632 1.110.478.527.670
300 546,924,385,108 582,633,175,953
310 510,111,554,059 542,760,009,202
311 5.10 76,833,694,164 217,163,505,454
312 511 216,875,924,028 127,754,388,448
313 511 824,007,369 2,027,656,672
314 512 37,029,308,158 17,463,540,824
315 5.13 15,558,661,264 57,918,058,751
316 514 38,235,468,645 26,703,980,939
317 . ;
318 . ]
319 5.15 121,539,804,361 89,105,710,300
320 . ]
323 3,214,686,070 4,623,167,814
330 36,812,831,049 39,873,166,751
331 . ]
332 . ;
333 5.16 36,812,831,049 36,999,734,319
334 . ;
335 . ]
336 - 2,873,432,432
337 . ]
338 . ;
339 . ]
400 561,203,531,524 527,845,351,717
410 517 561,203,531,524 527,845,351,717
411 132,827,530,000 129,727,530,000
412 70,731,808,592 70,731,808,592
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3. Vén khac cua chi s hitu

4. Cb phiéu ngan quy

5. Chénh l¢ch danh gia lai tai san

6. Chénh léch ty gia hbi doai

7. Quy déu tu phat trién

8. Quy du phong tai chinh

9. Quy khac thudc vén chu s& hitu

10. Loi nhuén chura phan phéi

11. Ngudn vén dau tw XDCB

12. Quy hd trg sép xép doanh nghiép
II. Nguén kinh phi, quy khdc

1. Ngudn kinh phi
2. Ngudn kinh phi da hinh thinh TSCD

C.LQIICH CO PONG THIEU SO

TONG CONG NGUON VON

413
414

(702,100,000) (702,100,000)
415 . }
416 . ;
417 187,285,913,495 151,814,582,422
418 32,431,882,500 31,706,882,500
419 15,790,760,573 9,458,994,573
420 122,837,736,364 135,107,653,630
421 . }
422 . ;
430 - -
432 . ;
433 . }
439 ) ]
440 1,108,127,916,632 1.110.478.527.670

CHI TIEU NGOAI BANG CAN POI KE TOAN HQP

NHAT

Th.
min
h S6 cudi nim

S0 dau nam

1. Tai san thué ngoai

2. Vat tu, hang hoa nhan giir hg, nhan gia cong 7,265,170,114 25,766,696,945

3. Hang hoéa nhén ban hd, nhan ky gtri - -

4. No kho doi da xir ly 21,116,000 21,116,000

5. Ngoai té cac loai - -

+USD 65,215.83 524,976.53

6. Dy toan chi sy nghiép, du an - -

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
o Ma  Th.
CHI TIEU ) Minh Nim nay Nim truée
1. Doanh thu ban hang va cung cép dich vu 01 1,690,104,256,653 1,536,809,740,830
2. Cac khoan giam trix 02 2,097,151,679 29,158,243,378
3. Doanh thu thudn vé& ban hang va cung cp dich vu 10 61 1,688,007,104,974 1,507,651,497,452
4. Gi4 vén hang bén 11 62 1,174,777,631,048  1,072,486,406,706
5. Loi nhuan gdp vé ban hang va cung cép dich vu 20 513,229,473,926 435,165,090,746
6. Doanh thu hoat dong tai chinh 21 3,899,847,072 4,923,601,811
7. Chi phi tai chinh 22 63 13,051,910,085 28,806,544,370
trong dé, chi phi ldi vay 23 8,135,622,143 22,868,892,386

8. Chi phi ban hang 24 64 298,437,803,711 210,470,419,077
9. Chi phi quan Iy doanh nghiép 25 65 79,606,839,109 73,779,838,086
10. Loi nhuan thuin tir hoat dong kinh doanh 30 126,032,768,093 127,031,891,024
11.  Thu nhp khac 31 66 14,723,566,220 6,143,394,743
12.  Chi phi khac 32 6.7 9,706,117,567 3,384,010,914
13.  Loi nhuan khéc 40 5,017,448,653 2,759,383,829
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14. Phén lgi nhuén/(18) trong cong ty lién két, 50 - -
lién doanh

15.  Tbng loi nhuan ké toan trudc thué 60 131,050,216,746 129,791,274,853

16.1.  Chi phi thué TNDN hién hanh 61 57,362,887,713 43,155,947,280

16.2.  Chi phi thué TNDN hodn lai 62 - -

17. Loi nhuén sau thué thu nhap doanh nghiép 70 73,687,329,033 86,635,327,573
17.1. Loi ich cta cb déng thiéu sé 71 - -
17.2. Loi nhuan sau thué cua cb dong cua cong ty me 72 73,687,329,033 86,635,327,573

18.  L&i/(18) co ban trén ¢ phiéu cua Cong ty me 80 5175 5,583 6,784

BAO CAO LUU CHUYEN TIEN TE (Theo phuwong phap truc tiép)

Th.
CHi TIEU Mi sb minh Nim nay Nim truée
LUU CHUYEN TIEN TE TU HOAT PONG
I.  SXKD )
1. Tién thu ban hang, cung cap dich vy va doanh thu
khac 01 1,651,177,854,833 1,614,416,807,475
2. Tién chi tra cho ngudi cung cép hang héa dich vu 02 (1,975,788,365,845) (1,435,982,651,479)
3. Tién chi tra cho nguoi lao dong 03 (191,498,346,939) (150,769,991,377)
4. Tién chi tra 13i vay 04 (8,793,373,088) (23,789,567,407)
5. Tién chi ndp thué thu nhap doanh nghiép 05 (39,733,504,228) (44,767,419,578)
6. Tién thu khac tir hoat dong kinh doanh 06 949,996,338,670 66,841,744,199
7. Tién chi khac cho hoat déng kinh doanh 07 (143,504,312,744) (75,004,215,144)
Luu chuyén tién thuin tir hoat dong kinh
doanh ‘ ) 20 241,856,290,659 (49,055,293,311)
Il LUU CHUYEN TIEN TU HOAT PONG
PAUTU
Tién chi d& mua sim, xdy dung TSCP va cac 21 (18,242,499,907) (51,104,018,169)
1. taisan dai han khac
Tién thu tr thanh 1y, nhuong bén TSCP va cac 22 600,964,545 154,545,455
2. taisan dai han khac
Y . , A 5 , 23 - -
Tién chi cho vay, mua cac cong cu ng cua cac
3. don vikhac
Tién thu hdi cho vay, ban lai cic cong cu ng 24 ) )
4. cua don vi khac
5. Tién chi dau tu gop vén vao don vi khac 25 i -
6. Tién thu hoi dau tw gop von vao don vi khéac 26 ’ 863,823,695
7. Tién thu 1ai cho vay, co tuc va 1gi nhuan duoc 2,928,631,730
chia 27 2,472,677,359
Luu chuyén tién thuin tir hoat dong diu tw 30 (14,712,903,632) (47,612,971,660)
Il LUU CHUYEN TIEN TU HOAT PONG
I.  TAICHINH
Tién thu tir phat hanh ¢ phiéu, nhan vén gop 31 ) )
1. cuachu so hitu
Tién)chi tra vbn gop cho cac chu sé hitu, mua 32 ) )
2. lai c0 phi€u cua doanh nghiép da phat hanh
3. Tién vay ngén han, dai han nhan duoc 33 521,169,708,304 866,724,373,026
4. Tién chi tra ng gbc vay 34 (661,499,519,594) (684,297,953,701)
5. Tién chi trd ng thué tai chinh 35 - -
6. Cb tirc, loi nhugn da trd cho chi1 s¢ hiru 36 (32,708,527,550) (38,307,629,000)
;:‘i'zrfh“ye“ tién thuin tr hoat dong tal 40 (173,038,338,840)  144,118,790,325
Luu chuyén tién thuin trong ky (20+30+40) 50 54,105,048,187 47,450,525,354
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Tién va twong dwong tién diu ky , 60 87,902,702,663 40,459,617,739
Anh huong cua thay d6i ty gia hoi doai quy doi
ngoai té 61 29,563,568 (7,440,430)

Tién va twong dwong tién cubi ky (50+60+61) 70 142,037,314,418 87,902,702,663

Bdn thuyét minh nay 12 mgt by phgn khdng thé tach reéi va duwee doc clng Véi bdn bdo cdo tai chinh dinh kém.

1.
1.1

1.2.

1.3.

Dic diém hoat dong cua doanh nghiép

Céc thong tin chung

Cong ty C6 phan Khir Tring Viét Nam (dudi day goi tat 1a Cong ty) dugc chuyén doi tir doanh nghiép nha
nudéc 1a Céng ty Khir Trung Viét Nam truc thuoc Bo Néng nghiép va Phat trién Nong thon theo Quyét dinh
s6 70/QD-TTg ngay 03 thang 5 nam 2001 ciia Tha twéng Chinh phu.

Cong ty hoat dong theo Gidy ching nhan dang ky kinh doanh s6 0302327629 ngay 31 thang 12 nam 2001
do S¢ Ké hoach va Bau tu TP. H6 Chi Minh cap va cac Giay ching nhan thay d6i sau d6 voi lan thay doi
gan day nhat la vao ngay 22 thang 02 nam 2013.

Tru so chinh cua Cong ty dat tai s6 29 Tén Puc Thang, Quan 1, TP. HS Chi Minh,

Vén diéu I¢ theo Gidy chiang nhan dang ky kinh doanh 1a 132.827.530.000 dong.

Cong ty c6 dau tu vao 01 cong ty con nhu dwoc trinh bay tai muc 1.4 dudi day (cing véi Cong ty dudi day
goi chung la Tap doan).

Céc don vi tryc thudc tinh dén ngay 30 thang 9 nam 2013 goém:

= Chi nhéanh phia Béc tai 147 H6 Déc Di, Quan Pong Pa, TP. Ha Noi.

= Chi nhanh Pa Ning tai 292 Puong 2/9, Phudng Hoa Cudng Bic, Quan Hai Chau, TP. Pa Nang.

= Chi nhanh Quy Nhon tai 263 Tran Hung Pao, TP. Quy Nhon, Tinh Binh Binh.

= Chi nhanh Nha Trang tai 7 Nguyén Thién Thuat, TP. Nha Trang, Tinh Khanh Hoa.

*  Chi nhanh Pak Lak tai 170 Chu Van An, Phuong Tan An, TP. Bubn Ma Thuét, Tinh Pak Lak.

= Chi nhanh Cén Tho tai L6 30A3-3, KCN Tra Néc I, Quan Binh Thuy, TP. Céan Tho.

= Chi nhanh An Giang tai 104 Ap Hoa Pha I, Thi tran An Chau, Huyén Chau Thanh, Tinh An Giang.

= Chi nhénh Kién Giang tai 572 Ap Vinh Thanh B, Huyén Chau Thanh, Tinh Kién Giang.

= Chi nhanh Moc Hoéa tai 288 Québc 16 62, Ap Cai Cat, Xa Tuyén Thanh, Huyén Moc Héa, Tinh Long
An.

= Chi nhanh Da Lat tai L6 B10, Nguyén Hiru Canh, TP. Pa Lat, Tinh Lam Déng.

= Chi nhanh Nghé An tai 220 Tran Hung Pao, Phudng Doi Cung, TP. Vinh, Tinh Nghé An.
= Chi nhanh Séc Trang tai Ap An Trach, Xa An Hiép, Huyén Chau Thanh, Tinh Soc Tring.
= Chi nhanh Bong Thap tai 154 Lé Duan, Phuong My Pha, TP. Cao Lanh, Tinh Bong Thép.
= Chi nhanh Bong Nai tai 40 Khu 6, Ap Bau C4, X4 Trung Hoa, Huyén Trang Bom, Tinh Bng Nai.
= Chi nhanh Son La tai Tiéu khu 3, Thi trdn Hat L6t, Huyén Mai Son, Tinh Son La.

= Vin phong Binh Dwong tai 5/2 Ap 1B X& An Phi, Huyén Thuan An, Tinh Binh Duong.
Linh vuc kinh doanh

San xuat, thuong mai va dich vu.

Nganh nghé kinh doanh

Nganh nghé kinh doanh chinh caa Tap doan la:

= San xuét, gia cong, sang chai, dong gbi: thudc bao vé thyc vat, vt tu bao vé thuc vat, vat tu khir tring
(khéng san xuat, gia cong, sang chai, dong goi tai tru so).
= Cung cap dich vu khir tring, diét sinh vat gay hai néng 1am san va céc vat thé khéc.

= Mua bén: thudc bao vé thuc vat, vat tu bao vé thuc vat, vat tu khir tring. Mua ban vat tu, hoa chat
phuc vu cho san xuat ndng nghiép (trir héa chat cé tinh doc hai manh). Budn ban phan bon.
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1.4.

1.5.

2.2.

3.2.

3.3.

= Dich vu xtr Iy, bao dudng, vé sinh méi truong trong nha mdy, kho tang, vin phong co quan, céc cong
trinh xay dung. Dich vu chong moi mot. Dich vu trir moi cho cac cong trinh xdy dung — dé dap —
khach san — nha hang.

»  Cho thué van phong. Cho thué kho béi.

= Giam dinh hang héa: s6 luong, chat lugng, quy céch, bao bi, gi trj hang héa, ton thét, an toan, vé sinh
va cé&c yéu cau giam dinh khac. Gidm st thi cdng va lap dat may mac thiét bi. Tu van dau tu.

= Nhan va cham soc giéng cay néng nghiép.

= Ban budn bip gibng va cac loai hat ngii céc khac (trir lGa, gao) (thuc hién theo Quyét dinh
10/2007/QDb-BTM).

Danh sach cic cong ty con duoc hop nhét

Tén cong ty con bia chi Quyén biéu Ty Ié loi
quyét cua ich cua
cdng ty me cdng ty me
Cong ty TNHH MTV Trong Tin |4 B107, Khu céng nghiép Thai 100% 100%
-LA Hoa, Ap Tan Hoa, Xa Duc Lap
Ha, Huyén btrc Hoa, Tinh Long
An

Cong ty lién doanh, lién két khong duoc tong hop quyén loi vao bao céo tai chinh hop nhat

Tén cong ty lién doanh, lién Dia chi Quyén biéu quyét Ty Ié loi ich cua

két cua Cong ty Cong ty

Cong ty TNHH Hai Yén 50 Tran Phd, TP. Nha Trang, Tinh - -
Khanh Hoa

Nguyén nhan khong hop nhat quyén loi 1a do Cong ty da khoi ki¢n tranh chap vé ty 1é gop von vao Cong
ty TNHH HéiﬂYén, do do, di can tro dang ké \{éo viéc chuyén giao Yén cho Cong ty. Theo‘ hudng dan tai
doan 28, Chuan muc 08 —Thoéng tin tai chinh vé nhirng khoan goép vén lién doanh, khoan dau tu nay dugc
hach toan theo phuong phap gia goc.
Nam tai chinh, don vi tién té sir dung trong ké toan
Nam tai chinh
Nam tai chinh ctia Tap doan bét dau tir 01/10 nam nay va két thuc vao 30/9 nim sau.
Pon vi tién té st dung trong ké toan
Pon vi tién té st dung trong ghi chép ké toan 1a Bong Viét Nam.
Chuan muyc va ché do ké toan ap dung
Ché do ké toan &p dung
Tap doan ap dung Chuin muc va Ché do ké toan Viét Nam.
Hinh thtc ké toan &p dung
Tap doan 4p dung hinh thtc ké toan 13 Nhat ky chung.
Tuyén bé vé viéc tuan tha Chuan muc ké toan va Ché do ké toan

Cong ty tuan tha Chuin muc ké todn Viét Nam sb 25 — Pau tu vao céng ty con va béo céo tai chinh hop
nhat - dé soan thao va trinh bay cac béo céo tai chinh hop nhit cho nam tai chinh két thic vao ngay 30
thang 9 ndm 2013.

C4c chinh sach ké toan ap dung
Nguyén tic hop nhét béo céo tai chinh

Béo c4o tai chinh hop nhit bao gém b&o céo tai chinh cua Cong ty C6 phan Khr tring Viét Nam, bao céo
tai chinh cac cong ty con va phan quyén loi cua Cong ty trong l4i, 16 cua cac cong ty lién doanh, lién két
duoc hach toan theo phuong phap von chu sé hitu cho nam tai chinh két thuc vao ngay 30 thang 9 niam
2013. Céc béo céo tai chinh cta cong ty con dd dugc lap cho cung nam tai chinh véi Cong ty theo cac
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4.2.

4.3.

4.4.

4.5.

chinh sach ké toan thong nhit vai céc chinh sach ké toan cia Cong ty. Cac but toan diéu chinh da dugc
thyuc hién ddi vai bat ky chinh sach ké toan nao ¢ diém khac biét nhim dam bao tinh théng nhat giira cac
cong ty con va Cong ty.

Tt ca cac s6 du va cac giao dich noi bg, ké ca cac khoan 1ai chwa thuc hién phét sinh tir cac giao dich noi
bo da duoc loai trir hoan toan. Céac khoan 16 chua thuc hién duoc loai trir trén bao céo tai chinh hop nhat,
trir truong hop khdng thé thu hdi chi phi.

Nguyén tic ghi nhan tién va cac khoan twong dwong tién

Tién bao gém tién tai quy, tién dang chuyén va cac khoan ky goi khéng ky han. Tuong duong tién la céc
khoan d4u tu ngan han khong qua 03 thang, c6 kha niang chuyén ddi dé dang thanh mot lwong tién xac dinh
va khdng ¢6 nhiéu rai ro trong chuyén doi thanh tién.

Cac giao dich bang ngoai té

Céc nghiép vu phat sinh bang ngoai té duoc hach toan theo ty gia hoi doai vao ngay phat sinh nghiép vu.
Céc khoan chénh léch ty gia phat sinh trong qué trinh thanh toan dugc ghi nhan trong bao cao két qua hoat
dong kinh doanh trong ky. Sé du cac khoan muc tién, no phai thu, ng phai tra c6 gbc ngoai té, ngoai trir s6
du cac khoan tra trudc cho ngudi ban bang ngoai té, sé du chi phi tra truéc bing ngoai té va s du doanh
thu nhan truéc bang ngoai té, duoc chuyén ddi sang dong tién hach toéan theo ty gia hdi doai vao ngay 1ap
bang can ddi ké toan. Chénh léch ty gia hdi doai phat sinh do danh gia lai s6 du ngoai té cudi ky sau khi bu
trir ting giam dugc hach toan vao két qua kinh doanh trong ky.

Chinh sach ké toan @i véi hang ton kho

= Nguyén tic d4anh gia hang ton kho

Hang ton kho duoc hach toén theo gi4 gbc. Truong hop gi tri thudn cé thé thuc hién duoc thip hon gia
gdc thi hach toan theo gi4 tri thuan c6 thé thuc hién duoc.

Gia gbc hang ton kho bao gébm: Chi phi mua, chi phi ché bién va cac chi phi lién quan truc tiép khéc phat
sinh dé c6 duoc hang ton kho & dia diém va trang thai hién tai.

Chi phi mua cia hang ton kho bao gém gia mua, céc loai thué khong dugc hoan lai, chi phi van chuyén,
bdc xép, bao quan trong qua trinh mua hang va céc chi phi khac c6 lién quan tryc tiép dén viéc mua hang
ton kho. Céc khoan chiét khau thuong mai va giam gia hang mua do hang mua khéng ding quy cach, pham
chit duoc trir (-) khoi chi phi mua.
= Phuong phap xéac dinh gia tri hang ton kho cudi ndm tai chinh

Gié tri hang ton kho dugc xac dinh theo phuong phap binh quan gia quyén.
= Phuong phap hach toan hang ton kho

Hang ton kho dugc hach toan theo phuong phap ké khai thudng xuyén.

= Lap dy phong giam gi& hang tén kho
Cudi nam tai chinh, khi gia tri thuin cé thé thuc hién duoc cua hang tdn kho nho hon gia gbc thi phai lap
dw phong giam gia hang ton kho.
S6 du phong giam gia hang ton kho dwoc 1ap 1a s6 chénh léch gitra gia géc cua hang tdn kho I6n hon gia tri
thuan cé thé thuc hién duoc cua hang ton kho.

Du phong giam gia hang ton kho duoc thuc hién trén co so timg mat hang ton kho. Bi vai dich vu cung
cap do dang, viéc lap du phong giam gia hang ton kho dugc tinh theo ting loai dich vu c6 mirc gia riéng
biét.

Nguyén liéu, vat liéu va céng cu dung cu du trir dé sir dung cho muc dich san xuét ra san pham khong duoc
lap dy phong néu san pham do chiing gép phan ciu tao nén s& duoc ban bing hoidc cao hon gia thanh san
Xuét cua san pham.

Nguyeén tic ghi nhan cac khoan phai thu thuong mai va phai thu khac

= Nguyén tic ghi nhan

Céc khoan phai thu thuong mai va phai thu khac thé hién gid tri c6 thé thyuc hién duoc theo du kién.
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4.6.

4.7.

4.38.

= Nguyén tic du phong phai thu kho doi

Du phong phai thu khé doi dugc 1ap cho cac khoan ng phai thu qua han thanh toan hoac cac khoan no co
bang chimng chéic chén 1a khong thu dugc.

Nguyén tic ghi nhan va khau hao tai san c¢6 dinh

= Nguyén tic ghi nhan nguyén gia tai san ¢6 dinh hiru hinh

Tai san ¢ dinh hiru hinh dugc xac dinh gié tri ban dau theo nguyén gia. Nguyén gié Ia toan bo cac chi phi
ma Tap doan bo ra dé c6 duogc tai san ¢ dinh hitu hinh tinh dén thoi diém dwa tai san d6 vao trang théi sin
sang str dung.

= Nguyén tic ghi nhan tai san ¢b dinh vo hinh

Tai san ¢6 dinh vo hinh dugc x4c dinh gié tri ban dau theo nguyén gia. Nguyén gié la toan bo cac chi phi
ma Tap doan bo ra dé co duoc tai san cd dinh vo hinh tinh dén thoi diém dua tai san d6 vao trang thai sir
dung theo du tinh.

= Phuong phéap khau hao

Nguyén gia tai san ¢é dinh dugc khiu hao theo phuong phap dudong thang trong suét thoi gian hitu dung du
tinh cua tai san.

Thoi gian khau hao wdc tinh cho mét s6 nhém tai san nhu sau:

+ Nha cira, vat kién trc 05 - 25 nam
+ May moc thiét bi 03 - 08 nam
+  Phuong tién van tai truyén dan 05 - 10 nam
+  Thiét bi, dung cu quan ly 03 - 05 nam
+ Phan mém may tinh 02 nam
+  Quyén sir dung dét c6 thoi han 48 — 50 nam

Nguyén tic ghi nhan va khau hao bat dong san dau tu

= Nguyén tic ghi nhan bat dong san dau tu

Bét dong san dau tu dwoc ghi nhan theo nguyén gia. Nguyén gia bat dong san dau tu 1a toan bo cac chi phi
bing tién hoic twong duong tién ma doanh nghiép phai bo ra hoic gia tri hop ly cua cac khoan dua ra dé
trao d6i nham co dugc bat dong san dau tu tinh dén thoi diém mua hozc xay dung hinh thanh bét dong san
dau tu d6. Nguyén gia cua bat dong san dau tu bao gdom ca cac chi phi giao dich lién quan truc tiép ban
dau.

=  Phuong phap khiu hao bt dong san dau tu

Bat dong san dau tu dwoc khau hao theo phuong phéap duong thang.

Thoi gian khau hao wéc tinh cho mot sb nhém bat dong san duoc tinh, trich khiu hao nhu tai san ¢ dinh
cua Cong ty.

Nguyén tic ghi nhan céc khoan dau tu tai chinh

= Céc khoan ddu tu vao cong ty con dugc ghi nhan theo phuong phéap vén chu so hitu.

= Cé4c khoan dau tu vao cong ty lién doanh, lién két dugc ghi nhan theo phuong phap vén chu s¢ hiru.
Riéng khoan dau tu vao Cong ty TNHH Hai Yén duoc hach toan theo phuong phap gia gdc — Xem
thém muc 1.5.

= Céac khoan dau tu ngan han, dai han khac dugc ghi nhan theo gia géc.
= Phuong phéap 1ap du phong giam gia dau tu ching khoan ngan han, dai han.

Cudi ndm tai chinh, khi gia tri thudn c6 thé thyc hién dugc cua chimg khoan déu tu nhé hon gia gc thi
phai 1ap dyu phong giam gia dau tu chirg khoan. S dw phong giam gia dau tu ching khoan dwoc lap la sb
chénh léch giira gia goc ciia chimg khoan dau tu 16n hon gié tri thuan c6 thé thuc hién duoc ciia ching.
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4.9.

4.10.

4.11.

4.12.

4.13.

Ghi nhan chi phi phai tra va du phong phai tra

= Chi phi phai tra duoc ghi nhan cin cir vao cac thong tin c6 duoc vao thoi diém cudi nam va cac wéc
tinh dua vao thong ké kinh nghiém.

= Theo Luat Bao hiém X4 hoi, Tap doan va cac nhan vién phai dong gop vao quy Bao hiém’thét nghiép
do Bao hiem Xa hoi Viet Nam quan ly. Mic déng béi’mSi bén duoc tinh bang 1% cua muc thap hon gitra
luong co ban ctia nhan vién hoac 20 1an mire luong t6i thi€u chung dugc Chinh phu quy dinh trong tieng
thoi ky.

Ngudn vén chi so hitu

= Vén dau tu cua chi s6 hiru dwoc ghi nhan theo sé vén thuc g6p cua cac co dong.

= Thang du von c6 phan

Thang du von cb phan dugc ghi nhan theo s6 chénh léch gitra gia phat hanh va ménh gié ¢ phiéu khi phét
hanh lan du, phat hanh bd sung hodc chénh léch giita gia phét hanh va gié tri sé sach cua ¢ phiéu quy.
Chi phi tryc tiép lién quan dén viéc phét hanh bo sung ciia ¢6 phiéu va tai phat hanh ¢ phiéu quy duoc ghi
giam thang du von c6 phan.

= Ghi nhan va trinh bay ¢ phiéu ngan quy

Cb phiéu ngan quy duoc ghi nhan theo gia mua va duge trinh bay nhu mét khoan giam vén chu so hitu trén
bang can ddi ké toan. Khi tai phat hanh, chénh léch giita gia tai phat hanh va gia so séch cua cb phiéu quy
dugc ghi vao chi tiéu Thang du von ¢6 phan.

= Ghinhan cé tic

Cb tue duoc ghi nhan 12 mot khoan phai tra vao ngay cong bé ¢ tuc.

= Nguyén tic trich 1ap cac quy du trix tir lgi nhuan sau thué:

Céc quy duoc trich 1ap va sir dung theo Diéu 1¢ Cong ty nhur sau:

+  Trich Quy dy phong tai chinh it nhat bang 10% loi nhuan sau thué dé dy trit cho nam sau cho dén
khi bang 25% von diéu Ié.
+  Quy khéc thudc vdn chi s¢ hiru dwoc trich 1ap theo Nghi quyét Pai hoi c6 dong hang nam.
Hang nam, Hoi dong quan tri xay dung phwong 4n phan phdi lgi nhuan dé trinh Dai hoi ¢6 dong quyét dinh
tai Pai hoi c6 dong thudng nién.
Nguyeén tic ghi nhan doanh thu

*  Doanh thu ban hang dugc xac dinh theo gia tri hop ly cua c&c khoan da thu hoac sé thu dugc. Trong
hau hét cac truong hop doanh thu duoc ghi nhan khi chuyén giao cho ngudi mua phan Ién rai ro va loi ich
kinh té gin lién véi quyén so hitu hang hoa.

= Doanh thu vé cung céap dich vu dugc ghi nhan khi két qua cua giao dich d6 duoc xac dinh mot cach
déang tin cay. Trudng hop giao dich v& cung cap dich vu lién quan dén nhiéu ky thi doanh thu duoc ghi
nhan trong ky theo két qua phan cong viéc hoan thanh vao ngay lap bang can ddi ké toan cua ky do.

Thué

= Nguyeén tic va phuong phap ghi nhan chi phi thué thu nhap doanh nghigp (TNDN) hi¢n hanh: Chi phi
thue TNDN hién hanh dugc xac dinh trén co s& thu nhap tinh thué va thué suat thué TNDN trong nam hién
hanh.

= Nguyén tic va phuong phéap ghi nhén chi phi thué TNDN hoan lai: Chi phi thué TNDN hoan lai dugc
xéac dinh trén co s& s6 chénh lIéch tam thoi duoc khau trir, s& chénh léch tam thai chiu thué va thué suat
thué TNDN du tinh s€ &p dung cho ndm tai san duoc ghu hdi hay no phai tra dwoc thanh toan, dua trén cac
mirc thué suat (va cac luat thue) cé hiéu luc tai ngay két thuc nam tai chinh.

= Céc bao céo thué cuia cac cong ty trong Tap doan s& chiu su kiém tra ciia co quan thué. Do viéc &p
dung luat va cac qui dir)h ve thu€; ddi véi nhiéu loai giao dich khac nhau c6 thé duoc gidi thich theq nhiéu
cach khac nhau, dan den s6 thue dugc trinh bay trén bao cao tai chinh hop nhat c6 thé bi thay doi theo
quyét dinh cudi cung cta co quan thué.

Cong cu tai chinh

»  Ghinhan ban dau

Tai san tai chinh
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4.14.

4.15.

4.16.

5.2.

Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo gia gbc cong céc chi phi giao dich c6 lién
quan truc tiép dén viéc mua sam tai san tai chinh do.

Tai san tai chinh cua Tap doan bao gdm tién mat, tién giri ngan han, cac khoan phai thu khach hang va céc
khoan phai thu khéc, cac khoan cho vay, cong cu tai chinh d& dwoc niém yét va chua niém yét va céc cong
cu tai chinh phai sinh.

Cong ng tai chinh

Tai ngay ghi nhan ban dau, cdng no tai chinh duoc ghi nhan theo gia gbc trir di cac chi phi giao dich c6
lién quan tryuc tiép dén viéc phat hanh cdng no tai chinh do.

Cong no tai chinh cua T4ap doan bao gdm cac khoan phai tra nguoi ban va phai tra khac, cac khoan ng, céc
khoan vay.

=  Danh gia lai sau lan ghi nhan ban dau
Hién tai, chua c6 quy dinh vé danh gia lai cong cu tai chinh sau ghi nhan ban dau.
Bao céao bo phan

Bo6 phan theo linh vuc kinh doanh 1a mot phan cé thé xac dinh riéng biét tham gia vao qua trinh san xuét
hoic cung cap san pham, dich vu va c6 rai ro va lgi ich kinh té khac vai cac bo phan kinh doanh khac.

Bo phan theo khu vuc dia Iy 1a mét phan c6 thé xac dinh riéng biét tham gia vao qué trinh san xuat hoic
cung cp san pham, dich vy trong pham vi mot méi truong kinh té cu thé va cé rai ro va loi ich kinh té
khéc véi céc bo phan kinh doanh trong cac méi truong kinh té khac.

Cac bén lién quan

Céc bén duoc coi 1a lién quan néu mot bén c6 kha ning kiém soat hoic ¢ anh huong dang ké ddi vai bén
kia trong viéc ra quyét dinh tai chinh va hoat dong.

S6 liéu so sanh
S6 ligu so sanh da duoc kiém toan boi mot cong ty kiém toan khéc.
Théng tin bé sung cho cac khoan muc trinh bay trén bang can dbi ké toan hop nhét

Tién va cac khoan twong duong tién

Cubi nim DPau nam
Tién mat 5.293.983.574 6.618.931.897
Tién giri ngan hang 26.463.709.426 80.893.770.766
Tién dang chuyén - 390.000.000
Cac khoan tuong duong tién 110.279.621.418 -
Tong cong 142.037.314.418 87.902.702.663
Céc khoan phai thu ngén han
Cubi nam Dau nam
Phai thu khach hang 370.019.992.515 285.311.359.935
Tra trude cho ngudi ban 2.586.659.260 15.041.881.412
Cac khoan phai thu khac 18.975.688.419 18.384.587.482
Cong cac khoan phai thu ngan han 391.582.340.194 318.737.828.829
Du phong phai thu khé doi (21.814.649.462) (9.051.801.688)
Gia tri thuan cua cac khoan phai thu 369.767.690.732 309.686.027.141

Phai thu khach hang la cac khoan phai thu thuong mai phat sinh trong diéu kién kinh doanh binh thudng
cua Tap doan.
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Céc khoan phai thu khac dwoc chi tiét nhu sau:

Thué TNCN nop ho CBCNV
Bao hiém XH phai thu CBCNV
Phai thu vé chiét khau mua hang

Phai thu vé tién tam tng lién quan dén thanh lap van
phong PhnomPénh

Phai thu khach hang lién quan dén viéc mua lai dat
Phai thu khac
Cong

5.3.  Hang ton kho

Hang mua dang di duong
Nguyén liéu, vat liéu
Codng cy, dung cu
Chi phi san xuat, kinh doanh d& dang
Thanh pham
Hang hoéa
Hang gui ban
Cong gia goc hang ton kho
Du phong giam gi& hang ton kho

Gia tri thuan c6 thé thuc hién

Cudi nim Pau nim
1.900.807.570 1.860.051.739
3.274.386 424.489.721
9.902.733.718 14.908.270.524
335.457.716 687.285.716
6.000.000.000 -
833.415.029 504.489.782
18.975.688.419 18.384.587.482
Cudi nam Dau nim
26.966.184.668 6.792.612.216
80.729.685.274 137.783.816.674
417.844.372 3.640.775.425
3.362.156.342 52.947.579
50.365.048.576 80.158.117.244
64.012.510.200 135.392.381.520

2.598.187.598

225.853.429.432
(2.678.876.897)

366.418.838.256
(1.547.913.754)

223.174.552.535

364.870.924.502

Gid tri hang ton kho da 1ap du phong dwoc xi 1y trong nim 168.307.854 ddng.

Gi4 tri trich thém dy phong giam gia hang ton kho trong nam la 1.299.270.997 ddng do hang qué han sir

dung.

Gid tri hang ton kho dung dé thé chip, cim cb dam bao cho cac khoan ng vay 1a 45.397.867.773 dong —

Xem thém muc 5.10.

5.4.  Taisan ngin han khéc

Tai san thiéu cho xir Iy
Tam ung
Ky quy, ky cuoc ngan han

Téng cong

Cudi nim Dau nim
158.492.595 158.492.595
4.960.286.439 4.672.856.940
480.884.882 254.966.151
5.599.663.916 5.086.315.686
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5.5.  Tang, giam tai san ¢ dinh hitu hinh

Khoan muc Nha ctra, vat kién May moc thiét bi Phuong tién van Thiét bi, dung cu Tong cong
trlic tai truyén dan quan ly
Nguyén gia

S6 du dau nam 19.707.850.911 10.974.546.479 63.898.486.194 9.780.124.148 104.361.007.732
Mua trong nam 1.480.172.727 776.094.056 14.779.778.600 657.258.520 17.693.303.903
Pau tw XDCB hoan thanh 3.138.069.572 - - - 3.138.069.572
Thanh 1y, nhuong ban - (165.892.532) (883.797.227) (12.023.810) (1.061.713.569)
Chuyén sang cong cu dung cu - (2.319.630.226) (2.968.490.003) (5.893.201.776) (11.181.322.005)
Tang khac (phan loai) 321.399.699 575.191.509 361 - 896.591.569
Giam khac (phan loai) - - - (896.591.569) (896.591.569)
S6 du cubi nam 24.647.492.909 9.840.309.286 74.825.977.925 3.635.565.513 112.949.345.633

Gid tri hao mon liiy ké
S6 du dau nam 12.275.150.694 7.368.514.083 27.539.628.356 4.791.462.024 51.974.755.157
Khau hao trong nim 1.041.030.007 1.473.150.433 10.506.846.006 1.960.506.070 14.981.532.516
Thanh 1y, nhuong ban - (33.039.528) (883.797.227) (10.621.036) (927.457.791)
Chuyén sang cong cu dung cu - (1.357.278.708) (724.063.131) (4.298.437.816) (6.379.779.655)
Téng khac (phan loai) 123.436.302 - - 84.990.572 208.426.874
Giam khéc (phan loai) - (103.529.050) (104.897.824) - (208.426.874)
S6 du cubi nam 13.439.617.003 7.347.817.230 36.333.716.180 2.527.899.814 59.649.050.227

Giatri con lai

Tai ngay dau nam 7.432.700.217 3.606.032.396 36.358.857.838 4.988.662.124 52.386.252.575
Tai ngay cubi nim 11.207.875.906 2.492.492.056 38.492.261.745 1.107.665.699 53.300.295.406

Nguyén gié cua tai san di khiu hao hét nhung van con st dung la 25.635.473.823 dong.
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5.6.  Tang, giam tai san ¢ dinh vo hinh

Khoan muc

Nguyén gia
S6 du dau nam
Mua trong nam
S6 du cudi nam
Gia tri hao mon liiy ké
S6 du dau nam
Khau hao trong nim
S6 dur cudi nam
Giatri con lai
Tai ngay dau nam
Tai ngay cubi nim
5.7. Tang, giam bat dong san dau tu

Khoan muc

Nguyén gia
S6 du dau nam
Tang trong nam
S6 du cudi nam
Gia tri hao mon liy ké

S6 du dau nam

Quyén sir dung TSCP v6 hinh Tong cong

dat khéac
41.344.327.950 332.850.000 41.677.177.950
9.769.318.264 879.530.000 10.648.848.264
51.113.646.214 1.212.380.000 52.326.026.214
1.797.091.865 269.945.312 2.067.037.177
346.753.971 238.798.854 585.552.825
2.143.845.836 508.744.166 2.652.590.002
39.547.236.085 62.904.688 39.610.140.773
48.969.800.378 703.635.834 49.673.436.212
Quyén sir dung Nha ctra vat kién Téng cong

dét tric
7.619.891.500 34.740.387.261 42.360.278.761
7.619.891.500 34.740.387.261 42.360.278.761
- 6.979.722.935 6.979.722.935
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Khéu hao trong nim - 1.606.666.058 1.606.666.058
S6 du cudi nam - 8.586.388.993 8.586.388.993

Gia tri con lai
Tai ngay ddu nam 7.619.891.500 27.760.664.326 35.380.555.826
Tai ngay cudi nam 7.619.891.500 26.153.998.268 33.773.889.768

5.8.  DAu tu tai chinh dai han

Dau tu vao cong ty lién két, lién doanh
Pau tu dai han khac
Cong gia gbc cac khoan dau tu dai han
Dy phong giam gia dau tu dai han

Gié tri thuan cua dau tu tai chinh dai han

Pau tu vao cb phiéu cong ty lién doanh, lién két dugc chi tiét nhu sau:

Cubi ndm
193.304.814.098
19.477.190.000

PAu ndm
193.304.814.098
19.477.190.000

212.782.004.098
(9.691.040.000)

212.782.004.098
(11.250.090.000)

203.090.964.098

201.531.914.098

Cudi nim PAu nam
S6 luong Gia tri S6 lwong Gia tri
Cong ty TNHH Hai Yén — Xem thém - 179.514.814.098 - 179.514.814.098

muc 12

Cdng ty CP TM Néng nghiép Séng 1.379.000 13.790.000.000
Mé Kbéng

1.379.000 13.790.000.000

Cong 1.379.000 193.304.814.098

1.379.000 193.304.814.098

39



Dau tu dai han khac duoc chi tiét nhu sau:

Cudi nam Pau nam
S6 lugng Gia tri S6 luong Gia tri
Céng ty CP Néng Duoc Hai 360.000  17.227.800.000 360.000  17.227.800.000
Cong ty CP Bao Vé Thyc Vat Sai Gon ~ 71.500 2.249.390.000 71.500 2.249.390.000
cong 431.500  19.477.190.000 431500  19.477.190.000

Du phong giam gia chirmg khoan dau tu dai han dwoc chi tiét nhu sau:

Cubi nim Dau nam
Cong ty CP Nong Duoc Hai (9.307.800.000) (10.387.800.000)
Cong ty CP Béao Vé Thyuc Vat Sai Gon (383.240.000) (862.290.000)
cong (9.691.040.000) (11.250.090.000)
5.9. Chi phi tra trudc dai han
Cubi nam Déu nim
Gia tri con lai cia CCDC dang str dung 7.922.712.945 1.713.685.031
Chi phi stra chira Ion 181.889.251 269.816.724
Chi phi khac 178.148.707 235.932.582
Téng cong 8.282.750.903 2.219.434.337

5.10. Vay ngén han

La céc khoan vay ngan hang véi muc dich bd sung vén luu dong dé mua hang tén kho trong niam, cac khoan vay nay duoc thé chip bang hang ton kho mua vé va chiu li
suat tir 6% dén 6,5%/nam — xem thém muc 5.3.

5.11. Phai tra nguoi ban va ngudi mua tra tién trudc
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Cudi nim Dau nim
Phai tra nguoi ban 216.875.924.028 127.754.388.448
Ngudi mua tra tién truéc 824.007.369 2.027.656.672
Téng cong 217.699.931.397 129.782.045.120
Phai tra ngudi ban 1a cac khoan phai tra thwong mai phat sinh trong diéu kién kinh doanh binh thuong cua Tap doan.
5.12.  Thué va cac khoan phai nop nha nudc
Cubi nim Pau nam
Thué gia tri gia tang 2.388.720.336 1.214.103.545
Thué gia tri gia tang hang nhap khau - 1.224.901.912
Thué xuat, nhap khau - 331.422.884
Thué thu nhap doanh nghiép 31.553.022.236 12.123.280.191
Thué thu nhap c& nhan 2.440.084.785 2.419.402.860
Céc loai thué khac 647.480.801 150.429.432
Téng cong 37.029.308.158 17.463.540.824
5.13.  Phai tra ngudi lao dong
La khoan lwong con phai tra cho nguoi lao dong.
5.14.  Chi phi phai tra
Cudi nam Pau nim
Trich trudc chi phi ban hang 38.235.468.645 26.046.229.994
Trich trugc chi phi 1ai vay - 657.750.945
Tdng cong 38.235.468.645 26.703.980.939

5.15.  Céac khoan phai tra, phai nop ngén han khac
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Tai san thura cho xir ly

Kinh phi cong doan

Bao hiém x4 hoi, Bao hiém y té, Bao hiém that nghiép

Tién mugn Cong ty TNHH Hai Yén — Xem thém muc 9

Phai tra ngudn chwong trinh ESOP theo NQ PHPCP — Xem thém muc 7

Céc khoan phai tra phai nop khac

5.16.  Phai tra dai han khac

Téng cong

Phai tra tién nhan ay thac gép von vao Cong ty TNHH Hai Yén

5.17.  Vén chu sé hitu
5.17.1. Bién dong cua V4n chu s hitu

S6 du ddu ndm trude
Tang von trong nidm trudc
Loi nhuan trong nam trudc

Quy tang do phéan phdi lgi
nhuan

Tdng cong

Vén dau tu cta
chu sé hiru
126.827.530.000
2.900.000.000

Nhan ky quy, ky cuoc dai han

Thang du vén
cb phan

70.731.808.592

Cb phiéu
quy
(702.100.000)

Cubi nim Dau nam

2.672.159 -

234.108.974 287.688.158

1.461.995.142 280.531.557

116.500.000.000 84.000.000.000

- 3.100.000.000

3.341.028.086 1.437.490.585

121.539.804.361 89.105.710.300

Cubi nim Pau nam

34.784.900.000 34.784.900.000

2.027.931.049 2.214.834.319

36.812.831.049 36.999.734.319
Quy dau tu phat  Quy dy phong Quy khdc  Loi nhuan chua Cong

trién tai chinh thugc VCSH phén phoi

132.897.222.841  24.396.110.000 4.729.654.678 134.802.288.687 493.682.514.798
- - - - 2.900.000.000
- - - 86.635.327.573 86.635.327.573
18.917.359.581 7.310.772.500 4.729.339.895 - 30.957.471.976
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Phan phdi lgi nhuan

S6 du dau ndm nay

Tang von trong nam

Loi nhuan trong nam
Phan phdi quy

Phan phéi loi nhuan

Téng khéac

SO du cudi nam

- - - - - - (86.329.962.630)  (86.329.962.630)
129.727.530.000  70.731.808.592  (702.100.000)  151.814.582.422  31.706.882.500  9.458.994.573  135.107.653.630  527.845.351.717
3.100.000.000 - - - - - - 3.100.000.000

- - - - - - 73687.329.033  73.687.329.033

- - - 35471.331.073 725.000.000  6.331.766.000 - 42.528.097.073

- - - - - - (87.053.293573)  (87.053.293.573)

- - - - - - 1.096.047.274 1.096.047.274
132.827.530.000  70.731.808.592  (702.100.000)  187.285.913.495 32.431.882500 15.790.760.573  122.837.736.364  561.203.531.524
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5.17.2.

5.17.3.

5.17.4.

5.17.5.

5.17.6.

Chi tiét von dau tu cha sg hitu
La vdn gop cua cac c6 dong.
Cb tirc

Trong nam Cong ty da chi tra o tuc:

»  Cb thrc dot 2 va dot 3 nam trude
= Co tuc dot 1 nim nay

C6 phan

= S lugng c6 phan phd théng dang ky phat hanh
= S6 luogng cd phan phd théng da ban ra
=S4 luong c6 phan phé théng duoc mua lai

= S6 lugng cd phan pho théng dang luu hanh

= Meénh gia c6 phan dang luu hanh: 10.000 dong/c6 phan.

Lai co ban trén c6 phan

LAi hop nhat sau thué cua c6 dong ctuia Cong ty me

S6 ¢6 phan phé thong lwu hanh binh quan trong nim cua
Cong ty me

Lai co ban trén cb phan (EPS)

Phan phéi loi nhuan

Loi nhuan chua phan phéi dau nim

Loi nhuan sau thué trong nam

Trich 1ap Quy dau tu phat trién tir lgi nhuan nam trudc
Trich 1ap Quy dy phong tai chinh tir loi nhuan ndm trude

Trich 1ap Quy khen thuong, phuc lgi tir lgi nhudn nam
trudc

Trich quy khéc thuoc von chu so hiru tir loi nhuan nam
trudc

Chia cb tirc

Trich ngudn tai tro cho chuong trinh ESOP

Thu lao hoi ddng quan tri tir loi nhuan nam trudc
Tang khac

Loi nhuan chua phan phéi cubi nam

1.096.047.274

Nam nay Nam trudc
19.598.814.500 25.345.086.000
13.231.143.000 12.962.543.000

Cubi nim Pau nim

13.282.753 12.972.753
13.282.753 12.972.753

74.110 10.210
13.208.643 12.962.543

Nam nay Nam trudc

73.687.329.033 86.635.327.573
13.198.399 12.771.064
5.583 6.784

Nam nay Nam trudc
135.107.653.630 134.802.288.687
73.687.329.033 86.635.327.537
(35.471.331.073) (18.917.359.581)
(725.000.000) (7.310.772.500)
(10.396.239.000) (14.188.019.686)
(6.331.766.000) (4.729.339.895)
(32.829.957.500) (38.307.629.000)
- (2.658.040.000)
(1.299.000.000) (218.801.968)

122.837.736.364

135.107.653.630
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6.2.

6.3.

6.4.

Théng tin bd sung cho cac khoan myc trinh bay trong bao céo két qua kinh doanh hop nhat

Doanh thu ban hang va cung cap dich vu

Doanh thu ban hang

Doanh thu cung cip dich vu

Doanh thu kinh doanh bat dong san dau tu
Chiét khau thuong mai

Hang ban bj tra lai

Doanh thu thuan

Gi& vén hang ban

Gia vén cua hang hoa, thanh pham di ban
Gia von cua dich vy da cung cap

Gia vén kinh doanh bat dong san dau tu
Dy phong giam gi& hang ton kho

Téng cong

Chi phi hoat déng tai chinh

Chi phi li vay
Chiét khau thanh todn, I4i ban hang tra cham
L& chénh léch ty gia da thuc hién

Dy phong giam gia cac khoan dau tu dai han

Hoan nhap du phong giam gia cac khoan dau tu dai han

Chi phi tai chinh khéac
Téng cong

Chi phi ban hang

Chi phi nhén vién

Chi phi vat liéu, bao bi dung cu
Chi phi khau hao tai san ¢ dinh
Chi phi dich vy mua ngoai

Chi phi khac

Téng cong

Nam nay
1.410.033.196.227
270.557.881.219
9.513.179.207
(904.195.423)
(1.192.956.256)

Nam truée
1.265.660.817.339
259.500.054.487
11.648.869.004
(29.158.243.378)

1.688.007.104.974 1.507.651.497.452
Nam nay Nam trudc
1.009.005.401.945 888.291.962.286
163.593.794.975 177.421.876.273
879.163.131 5.656.262.997

1.299.270.997

1.116.305.150

1.174.777.631.048 1.072.486.406.706
Nam nay Nam trudc
8.135.622.143 22.868.892.386
5.517.319.721 2.293.978.239
949.213.512 3.774.098.902
1.954.050.000 -

(3.513.100.000)

(149.150.000)

8.804.709 18.724.843
13.051.910.085 28.806.544.370
Nam nay Nam trudc
88.912.651.685 53.129.853.651
1.953.083.479 315.023.648
5.929.761.120 4.992.358.204

8.231.439.856 19.152.279.865
193.410.867.571 132.880.903.709
298.437.803.711 210.470.419.077
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6.5.

6.6.

6.7.

6.8.

Chi phi quan ly doanh nghiép

Chi phi nhan vién
Chi phi vét liéu, bao bi dung cu
Chi phi khau hao tai san c¢6 dinh
Chi phi du phong phai thu khé doi
Chi phi dich vu mua ngoai
Chi phi khac
Tong cong

Thu nhap khéac

Thu nhép tir thanh ly tai san

Thu hd trg tir du an cua World Bank

Tai san thira trong kiém ké

Thu nhap tir két chuyén quy du phong mat viéc
Thu hd tro tir nha cung cp

Thu nhap khéc

Tdng cong

Chi phi khac

Tién phat, tién bdi thuong
Tai san thiéu trong kiém ké
Thanh Iy, nhuong bén tai san ¢b dinh
Xir Iy cac khoan chénh léch thué cac nam trugc
Chi phi khac
Tbng cong

Chi phi thué thu nhap doanh nghiép hién hanh

Nam nay Nam trudc
44.935.913.164 39.469.206.382
594.477.444 3.859.749.675
6.354.497.402 3.273.879.897
12.762.847.774 6.353.752.528
5.003.333.611 2.955.215.972
9.955.769.714 17.868.033.632
79.606.839.109 73.779.838.086
Nam nay Nam trudc
600.964.545 154.545.455

- 1.240.344.450

243.355.269 24.526.714
2.869.824.835 -
7.977.334.549 3.444.630.000
3.032.087.022 1.279.348.124
14.723.566.220 6.143.394.743
Nam nay Nam trudc
248.667.652 81.968.996
35.286.133 -
2.274.119.722 -
44.798.887 -
7.103.245.173 3.302.041.918
9.706.117.567 3.384.010.914

Chi phi thué TNDN hién hanh dugc xac dinh trén thu nhap chiu thué véi thué suit thué TNDN cua ting

cbng ty trong Tap doan nhu sau:

Tén Cong ty

Cong ty Co phan Khir Tring Viét Nam
Cong ty TNHH MTV Trong Tin— L.A

Thué suit thué TNDN ky nay

25%
25%
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6.9.

Chi phi san xudt kinh doanh theo yéu tb

Chi phi nguyén liéu, vat liéu
Chi phi nhan cong

Chi phi khau hao tai san cb dinh
Chi phi dich vu mua ngoai

Chi phi khéc bang tién

Chi phi du phong

Téng cong

Nam nay Nam trudc
1.036.490.624.114 998.116.114.510
183.013.267.937 176.237.476.391
17.173.751.399 13.553.714.768
32.009.899.160 30.824.780.690
227.938.163.298 228.420.260.140
13.901.746.045 7.470.057.678
1.510.527.451.953 1.454.622.404.177

Théng tin b sung cho cac khoan muyc trinh bay trén bao cao luu chuyén tién té

Chuyén quy khen thuong phuc lgi ting vén chi s hiru —

Xem muc 5.15

Bao céo bo phan

Né&m nay

3.100.000.000

Nam trudce

2.900.000.000

Nham phuc vu muyc dich quan ly, Tap doan co quy mo hoat dong trén toan qudc phan chia hoat dong cua

minh thanh cac bo phan chinh theo khu vuc dia 1y nhu sau:

= Mién Béc
= Mién Trung
=  Tay Nguyén
= Mién Nam
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Cho nam tai chinh két thiic vao ngay 30 thang 9 nam 2013

Doanh thu thuan tir ban hang
Tur khach hang bén ngoai
Gitra cac bo phan

Tong cong
Khéu hao va chi phi phan bé

Loi nhuan tir hoat dong san xuét
kinh doanh

Chi phi mua sam tai san
Tai san cua bo phan
Tdng tai san
Ng phai tra bo phan

Téng no phai tra

DVT: triéu dong

Mién Bac Mién Trung Tay Nguyén Mién Nam Loai trir Téng cong

Nam Nam truéc Nam Namtru6c  Namnay NamtruéC  Namnay Nam trudc Nam Néam Nam Nam trudc
nay nay nay trudc nay

211.509 174.175 141.637 152.042 93.172 78.255 1.241.689 1.103.179 - - 1.688.007 1.507.651
211.509 174.175 141.637 152.042 93.172 78.255 1.241.689 1.103.179 - - 1.688.007 1.507.651
1.483 1.163 1.293 1.737 330 488 13.044 10.166 - - 16.150 13.554
20.983 21.682 27.586 29.756 13.310 8.519 64.122 67.075 - - 126.033 127.032
9.654 1.842 1.467 1.625 - 1.227 9.159 44.300 - - 20.281 48.994
118.470 53.483 98.504 60.213 49.257 34.119 840.093 962.664 - - 1.106.323 1.110.479
118.470 53.483 98.504 60.213 49.257 34.119 840.093 962.664 - - 1.106.323 1.110.479
106.240 47.887 144.039 56.180 76.921 33.896 219.725 444.668 - - 546.924 582.633
106.240 47.887 144.039 56.180 76.921 33.896 219.725 444.668 - - 546.924 582.633
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Bén canh nhitng thdng tin vé hoat dong kinh doanh cuia cac bo phan dia trén co cau té chuc hoat dong cia Tap doan, nhitng dir liéu dudi ddy con trinh bay cac thong tin theo linh

vuc san xuét kinh doanh nhu sau:

Cho nam tai chinh két thic vao ngay 30 thang 9 nim 2013

Dich vu khir tring

Kinh doanh néng dugc

Kinh doanh gibng cay

DVT: triéu dong

Namnay Nam tru6c

Doanh thu thuan tir ban hang

Tu khach hang bén ngoai 270.521

Gitra cac bo phan -

Lgi nhuan tir hoat dong kinh doanh 52.062
Tai san bo phan 214,510

Chi phi mua sim tai san 4.056

259.348

26.220
215.020
9.799

Nam nay Nam trudc

1.251.454

65.788
686.432
12.980

1.108.555

87.959
688.063
31.356

Ndmnay Nam trudc

156.519

5.019
171.608
3.245

128.100

9.578
172.016
7.839

Kinh doanh BDS Loai trir Téng cong
Namnay Nam truéc Nam Nadm  Namnay Nam truéc
nay trude
9.513 11.649 - - 1.688.007 1.507.652
3.163 3.275 - - 126.033 127.032
33.774 35.381 - - 1.106.324 1.110.480

- - 20.281 48.994
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10.

Théng tin vé cac bén c6 lién quan

= Theo quy dinh ciia Chuin muc ké toan Viét Nam, cac don vi, c& nhan sau ddy dwoc xem la cac bén cé
lién quan véi Céng ty:

Tén cong ty Mbi quan hé

1. Congty TNHH Hai Yén Cong ty lién doanh
2. Congty CP TM Nong nghiép Séng Mé Kong Cong ty lién két
3. Ong Truong Cong Ct Tong Giam doc

= Giao dich giita Cong ty va cong ty con da dugc loai trir trong qué trinh hop nhat.
= Taingay lap bang can ddi ké toan, s6 du phai tra véi cac bén lién quan nhu sau:

Cudi nim Pau nim
Phai tra - Xem thém muc 5.15 (116.500.000.000) (84.000.000.000)

= Ban chat céc giao dich vai cong ty lién két va gia tri giao dich trong ndm nhu sau:

Nam nay Nam trudc
ROt vén dau tu - 863.823.695
Muon tién 32.500.000.000 28.000.000.000

= Thu nhap ciia Ban Tong Giam dbc va nhan vién chii chét Cong ty Co phan Khir Tring Viét Nam

N&am nay Nam truéc

Lwong Ban Tong Giam dbc Cong ty 7.422.816.174 4.403.604.000
Luong cac nhan vién cha chét khéc cia Cong ty 1.049.056.987 651.277.000
Téng cong 8.471.873.161 5.054.881.000

Cong cu tai chinh

= Quan ly rai ro vén

Tap doan quan Iy ngudn vén nham dam bao rang Tap doan c6 thé vira hoat dong lién tuc vira toi da hoa loi ich
ctia cac 6 dong thong qua tdi uu héa sé du ngudn vén va cong no.

Cau tric vdn cua Tap doan gdm cd céc khoan ng thuan, phan von thudc so hitu cua céc co dong (bao gom von
gop, cac quy du trir va loi nhuan sau thué chua phan phdi).

»  Céc chinh sach ké toan chu yéu

Chi tiét cac chinh sach ké toan chu yéu va cac phuong phap ké todn ma Tép doan ap dung ddi vai ting loai tai
san tai chinh, cong no tai chinh va céng cu vén duoc trinh bay tai Thuyét minh sé 4.
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»  Céc loai cdng cu tai chinh

Tai san tai chinh

Tién va cac khoan tuong duong tién
Phai thu khach hang va phai thu khéc
Déu tu tai chinh dai han khac

Tong cong

Codng no tai chinh

Gia tri ghi sb

30/9/2013

142.037.314.418
349.374.215.798
9.786.150.000

01/10/2012

87.902.702.663
294.644.145.729
8.227.100.000

501.197.680.216

390.773.948.392

Céc khoan vay 76.833.694.164 217.163.505.454
Phai tra ngudi ban va phai tra khac 371.410.725.171 251.644.998.748
Chi phi phai tra 38.235.468.645 26.703.980.939

Tdng cong 486.479.887.980 495.512.485.141

Tap doan chua danh gia gia tri hop |y cua tai san tai chinh va cdng no tai chinh tai ngay két thiic nién d6 ké
toan do Thong tu 210/2009/TT-BTC ngay 06 thang 11 nam 2009 (Thong tu 210) cling nhu cac quy dinh hién
hanh chwa c6 nhitng huéng dan cu thé vé viéc xac dinh gia tri hop ly cua cac tai san tai chinh va cong no tai
chinh. Thong tu 210 yéu cau ap dung Chuan muyc bao céo tai chinh Quéc té vé viéc trinh bay bao c4o tai chinh
va thuyét minh thong tin ddi v6i cong cu tai chinh nhung khong dua ra hudng dan twong duong cho viéc danh
gia va ghi nhan cong cu tai chinh bao gébm ca ap dung gid tri hop ly, nham pht hop véi Chuan muc bao céo tai
chinh Quéc té.

= Muc tiéu quan ly rui ro tai chinh

Rui ro tai chinh bao gém rui ro thi truong (bao gom rai ro ty gia, rai ro I4i suat va rai ro vé gia), rai ro tin
dung, rui ro thanh khoan va rui ro I4i suit cua dong tién. Tap doan chwa thuc hién cac bién phép phong ngira
céc rui ro nay do thiéu thi truong mua céc cong cu tai chinh nay.

= Rui ro thi treong
Hoat dong kinh doanh cua Tap doan s& chii yéu chiu rai ro khi cé su thay ddi vé ty gia hdi dodi va i suét.

Tap doan chua thuc hién cac bién phap phong ngura rai ro nay do thiéu thi truong mua céc cong cu tai chinh.

Quan ly rui ro ty gia
Tap doan da thyuc hién mot sb cac giao dich cd gc ngoai té, theo d6, Tap doan sé& chiu rui ro khi c6 bién dong
vé ty gia. Tap doan chura thyc hién bién phap dam bao rai ro do thiéu thi truong mua cac cong cu tai chinh nay.

Gi4 tri ghi s6 theo nguyén té ciia cAc tai san bang tién va cong no phai tra c6 gbc bang ngoai té tai thoi diém
cudi nam nhu sau:

Cong ng Tai san
30/9/2013 01/10/2012 30/9/2013 01/10/2012
Do la My (USD) 2.838.887,22  4.593.831,10 65.215,83 635.976,53
Euro (EUR) 10.143,60 - - 6.732,00
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Quadn Iy rui ro 13i suat

Tap doan chiu rai ro trong yéu vé Iai suat phét sinh tir cac khoan vay chiu Iai suat da dugc ky két. Tap doan
chiu rui ro i suat khi Tap doan vay von véi l3i suat tha ndi va I4i suat c6 dinh. Rui ro nay duoc Tap doan
quan ly bang cach duy tri mot ty I& hop ly gitra cac khoan vay vai 1di suat cé dinh va cac khoan vay véi i suat
tha noi.

Rui ro vé gia

Tap doan chiu rui ro vé gia ciia cong cu von phét sinh tir cac khoan dau tu vao cong cu von. Cac khoan dau tu

vao cdng cu vén duoc nam giit khdng phai cho muc dich kinh doanh ma cho myc dich chién Iuoc lau dai. Tap
doan khong c6 y dinh ban cac khoan dau tu nay.

*  Ruirotindung

Rui ro tin dung xay ra khi mot khéch hang hoac ddi tac khong dap g duge cac nghia vu trong hop déng dan
dén céc ton that tai chinh cho Tap doan. Tap doan co chinh sach tin dung phi hop va thuong xuyén theo di
tinh hinh dé danh gia xem Tap doan co6 chiu rui ro tin dung hay khéng. Tap doan khong c6 bat ky rai ro tin
dung trong yéu nao vai cac khach hang hoic ddi tac bai vi cac khoan phai thu dén tir mot s6 lugng 16n khach
hang hoat d6ng trong nhiéu nganh khac nhau va phan bd ¢ cac khu vuc dia ly khac nhau.

= Quan ly rai ro thanh khoan

Muc dich quan ly rui ro thanh khoan nham dam bao di ngudn vén dé dap tmg cac nghia vu tai chinh hién tai
va trong tuong lai. Tinh thanh khoan ciing duoc Toan doan quan Iy nham dam bao rang muc chénh léch cao
hon gitra cong no dén han va tai san dén han trong trong ky duoc duy tri & mic c6 thé dugc kiém soat ma Tap
doan tin rang c6 thé tao ra mot khoan vén tuong wng trong ky d6. Chinh sach ctiia Tap doan 1a theo dbi thudng
Xuyén cac yéu cau vé thanh khoan hién tai va dy kién trong tuong lai nhim dam bao rang T4p doan duy tri du
nguon tién tir tién mat, cac khoan vay va von ma céac cha s hitu cam két gop nham dap ng cac yéu cau vé
tinh thanh khoan trong ngén han va dai han hon.

Bang dudi day trinh bay chi tiét cac mirc d4o han con lai theo hop dong di vai cdng ng tai chinh phi phéi sinh
va thoi han thanh toan nhu di dugc thoa thuan. Bang dudi day duoc trinh bay duwa trén dong tién chua chiét
khau cua cong no tai chinh tinh theo ngay déo han sém nhat ma Tap doan phai tra. Bang dudi ddy trinh bay
dong tién cua cac khoan gbc va tién 13i. Ngay dao han theo hop dong dugc dya trén ngay sém nhat ma Tap
doan phai tra.

30/9/2013 Dud6i 1 ndm Trén 1 nam Téng

Phai tra ngudi ban va phai tra khac 334.597.894.122 36.812.831.049 371.410.725.171
Chi phi phai tra 38.235.468.645 - 38.235.468.645

Céc khoan vay 76.833.694.164 - 76.833.694.164
01/10/2012 Duéi 1 nim Trén 1 nam Téng

Phai tra ngudi ban va phai tra khac 216.860.098.748 34.784.900.000 251.644.998.748
Chi phi phai tra 26.703.980.939 - 26.703.980.939

Céc khoan vay 217.163.505.454 - 217.163.505.454

Ban Tdng Giam déc danh gia muc tap trung rai ro thanh khoan 1 thip. Ban Tong Giam ddc tin tuéng ring
Tap doan co thé tao ra di nguon tién dé dap g cac nghia vu tai chinh khi dén han.
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11.

12.

13.

Bang sau day trinh bay chi tiét mirc dao han cho tai san tai chinh phi phai sinh. Bang nay duoc lap trén co sé
muc d4o han theo hop ddng chua chiét khau cua tai san tai chinh gdm i tir cac tai san do, néu cd. Viéc trinh
bay thong tin tai san tai chinh phi phai sinh la can thiét dé hiéu duoc viéc quan ly rai ro thanh khoan cua Tap
doan vi tinh thanh khoan duoc quan 1y trén co s& cong no va tai san thuan.

30/9/2013 Dud6i 1 nam Trén 1 ndm Téng

Phai thu khach hang va phai thu khac 349.374.215.798 - 349.374.215.798
Diu tu tai chinh dai han khéc - 9.786.150.000 9.786.150.000
01/10/2012 Duéi 1 nam Trén 1 nim Téng

Phai thu khach hang va phai thu khac 294.644.145.729 - 294.644.145.729
Diu tu tai chinh dai han khéc - 8.227.100.000 8.227.100.000

Cac su kién sau ngay két thuc nam tai chinh

Khong c6 cac sy kién quan trong xay ra sau ngay két thic nam tai chinh dén ngay phat hanh béo céo tai chinh
hop nhat.

Cac thong tin thuyét minh khac

Ngay 01 thang 7 nam 2004, Cong ty di ky hop dong lién doanh véi Cong ty Xuat Nhap Khau Tong Hop 111 dé
hinh thanh Cong ty TNHH Hai Yén c6 dia chi tai 50 Tran Phd, TP. Nha Trang, Tinh Khanh Hoa nham thyc
hién Du 4n dau tu xay dung khai théc kinh doanh khéch san, nha hang. Dén thoi diém 30 thang 9 nam 2013,
Cong ty da dau tu vao Coéng ty TNHH Hai Yén véi sb tién 1a 179.514.814.098 dong, trong d6 co
34.784.900.000 ddng la vén gép cia CBCNV va cac ddi tac ngoai Cong ty ty quyén cho Cong ty dung tén
Quyét dinh s6 100/VFC-HPQT/QD ngay 22 thang 12 nim 2008. Sau d6, Cong ty Xuit Nhap Khiu Téng Hop
11T da duoc sap nhap vao Cong ty Thuc Pham va Pau Tu Cong Nghé c¢6 dia chi tai 64 Tran Qudc Toan, Q. Hai
Chau, TP. Pa Ning. Sau khi sap nhap, Cong ty Thuc Pham va Dau tu Cong Nghé di khong dong y vai ty 16
vbn gop cua Cong ty vao Cong ty TNHH Hai Yén. Do d6, Cong ty da khoi kién Cong ty Thuc Pham va Bau
Tu Cong Nghé ra Toa 4n Tinh Khanh Hoa dé giai quyét tranh chap nay. Dén thoi diém phét hanh bao céo tai
chinh nay, Toa &n Tinh Khanh Hoa van dang thu Iy vy kién nén két qua cua vu Kién 1a chwa thé xac dinh duoc.
Do d6, bo cao tai chinh hop nhét cho nam tai chinh két thic vao ngay 30 thang 9 nim 2013 chua bao gdm bét
ky khoan diéu chinh nao c6 lién quan dén vu kién néu trén.

Phé duyét phat hanh bao céo tai chinh

Béo c4o tai chinh hop nhit cho nam tai chinh két thuc vao ngay 30 thang 9 nim 2013 dwgc Téng Giam doc
Cong ty phé duyét va phat hanh vao ngay 15 thang 11 nam 2013.

TP. Ho Chi Minh, ngay 15 thang 11 nam 2013

NGUOI LAP NGUOI DUYET
NGUYEN NGOC DUNG TRUGNG CONG CU
Ké todn trueng Tong Giam doc
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Xdc nhin cua dai di¢n theo phdp ludt cia Céong ty

TP. Ho Chl Mmh ngay 15 thang 01 nam 2014
T HO _DONG QUAN TR]




