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THU CHU TICH
HOI DONG QUAN TRI

Cha tich Ho6i dong quan tri

Cong ty CP Khtr truing Viét Nam

N3m 2025 danh dau mét c6t moc y nghia trong hanh
trinh phat trién cla Céng ty C6 phan Khit trung Viét
Nam. Trdi qua hon 50 ndm hinh thanh va phat trién,
Cong ty da tiing budc xay dung dugc nén tang viing
chac va khang dinh vi thé 13 mét doanh nghiép cé uy
tin trong linh vuc néng dugc va dich vu ky thuat tai
Viét Nam.

Trong béi canh kinh té thé gidi va thi trudng nong
nghiép tiép tuc cd nhiéu bién déng, cdc doanh nghiép
trong nganh phai d6i mat vdi nhiéu thach thic dén ti
su thay déi cua chu ky néng san, dp luc canh tranh
ngay cang gia tdng va yéu cau ngay cang cao vé minh
bach va quan tri doanh nghiép.

Trudc nhitng bién déng do, H6i Pong Quan Tri cling
Ban Diéu hanh da tap trung trién khai nhiéu giai
phdp nham cing c6 nén tang hoat déng, nang cao
hiéu qua quan tri va dam bao su phat trién 6n dinh
cta doanh nghiép.

Trong nam 2025, Cong ty tiép tuc phat trién cac linh vuc
kinh doanh c6t I6i bao gom:

« Kinh doanh thudc bao vé thuc vat

- Dich vu kht tring hang hda xuat nhap khau

« Dich vu kiém sodt sinh vat gay hai

Khai thac va van hanh toa nha van phong.

Song song Vvdi viéc duy tri hiéu qua hoat dong kinh
doanh, H6i D6ng Quan Tri ddc biét chid trong nang cao
chat lugng quan tri doanh nghiép, tdng cudng tinh minh
bach trong hoat déng va dam bao tuan thd cic chuan
muc quan tri ca doanh nghiép niém yét.

Hudng téi giai doan phat trién mdi, Cong ty tiép tuc
dinh hudng nang cao nang luc canh tranh, mé& rong hé
thong phan phéi, phat trién cic gidi phap ky thuat phuc
vu san xuat néng nghiép va tiing budc gia tang gid tri
cho c6 dong cling nhu cac bén lién quan.

V6i nén tang hon 50 nam phat trién, cing véi su dong
hanh ctia Quy C6 déng, Déi tac va toan thé Can bo Nhan
vién, ching téi tin tudng rang Céng ty C6 phan Khi
trung Viét Nam sé tiép tuc phat trién bén viing va déng
gop tich cuc cho su phat trién cia nganh néng nghiép
Viét Nam.

Thay mat H6i Dong Quan Tri, tdi xin tran trong cdm on
Quy C6 déng, Doi tac va toan thé Can bo Nhan vién da

lubn tin tudng va dong hanh cuing cong ty.

Tran trong.
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VFC Bao cdo thudng nién 2025

Cong ty CP Khtr truing Viét Nam

N3m 2025 la mot ndm vdi nhiéu bién dong déi véi thi
trudng ndng nghiép va nganh néng dugc. Gid ndng san
thay déi theo chu ky thi trudng, tam Iy dau tu ctia ngusi
ndng dan cé xu hudng than trong han, trong khi canh
tranh trong nganh ngay cang gia tang khi nhiéu doanh
nghiép tang cudng cac chinh sach thusng mai nham
duy tri thi phan.

Bén canh dé, cac yéu cau vé minh bach tai chinh, quan
tri rdi ro va tuan tha phap luat ngay cang dugc siét chat,
ddi hoi doanh nghiép tiép tuc nang cao nang luc quan tri
va hiéu qua van hanh.

Trong béi cdnh d6, Ban Diéu hanh Céng ty da trién khai
cac gidi phap diéu hanh theo dinh hudng: 6n dinh nén
tang - nang cao chat luong doanh thu - tang trudng
bén viing.

Hoat dong kinh doanh clia Céng ty tiép tuc dudc trién
khai trén cac linh vuc cot 16i:

- Nganh Néng dugc tiép tuc la linh vuc kinh doanh chd
luc ctia Cong ty, ddng gdp ty trong Ién trong doanh
thu va Igi nhuan. Cong ty tap trung phat trién danh
muc san pham phuc vu cdc cdy trong chu luc va cling
6 hé théng phan phéi nham nang cao hiéu qua hoat
dong ban hang.

. Dich vu Khtr truing tiép tuc gitr vai trd quan trong
trong viéc cung cap dich vu ky thuat phuc vu hoat
doéng xuat nhap khau hang hda, dac biét I3 cadc mat
hang nong san.

- Dich vu Kiém soat sinh vat gay hai (Pest Control) tiép
tuc dudc mé réng nham dap (ing nhu cau ngay cang
tang cla cdc nha may, kho bai, khu cdng nghiép va
cac cong trinh dan dung.

- Hoat déng khai thac va cho thué van phong tiép tuc

mang lai ngquén thu 6n dinh va gép phan t6i uu hda

hiéu qua st dung tai san cla cong ty.

Trong thdi gian tdi, Ban Diéu hanh sé tiép tuc tap trung
vao cac dinh hudng trong tam:

«  Phat trién va cing c6 hé théng phan phéi

« Nang cao chat lugng san pham va dich vu

« Tang cudng nang luc quan tri va kiém sodt rdi ro

. Thuc day phét trién bén ving.

V/8i nén tang hon 50 nam phét trién cling su dong hanh
ctia H6i Dong Quan Tri, Quy C6 dong va toan thé Can bo
Nhan vién, Ban Diéu hanh dinh hudng tiép tuc duy tri
sy phat trién 6n dinh va nang cao gia tri doanh nghiép
trong nhting nam tdi.

Thay mat Ban Diéu hanh, t6i xin gui I6i cdm on chan
thanh dén Quy C6 déng, D6i tac va toan thé Can b

Nhan vién da luén tin tudng va déng hanh cling cong ty.

Tran trong.
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Tén giao dich CONG TY CO PHAN KHU TRUNG VIET NAM
Tén tiéng Anh VIETNAM FUMIGATION JOINT STOCK COMPANY
Tén viet tat VEC
M3 c6 phiéu
VFG

Gidy chiing nhan dang ky
doanh nghiép s6

0302327629 do S8 K& hoach va Pau tu TP. H6 Chi
Minh cap lan dau ngay 31/12/2001, thay déi lan thir 32
ngay 31/07/2025.

Von diéu lé

£417146140.000 déng

Von dau tu cta chi sé hitu

£417146.140.000 dong

Dia chi 29 T6n Buc Thang, Phudng Sai Gon, TP H6 Chi Minh.
S6 dién thoai
028 3822 8097
S6 fax 028 3829 0457
Website www.vfc.com.vn

Chuang 01: Théng tin chung
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QUA TRINH HINH THANH
VA PHAT TRIEN

1976

Thanh lap D6i Kh Trung truc
thudc Cuc Bao vé Thuc vat - BO
N6ng nghiép va Phat trién ndng
thén, dit nén méng cho hoat
dong khtr trung chuyén nghiép tai
Viét Nam.

2001

Phan con lai tiép tuc c6 phan
hda, hinh thanh Cong ty C6 phan
Kh( trung Gidm dinh Viét Nam;
cudi nam, hai cdng ty dugc sap
nhap, nang von diéu 1é 1én

VFC Bao cdo thudng nién 2025

2009

Théang 8/2009, Cong ty dbi tén
thanh Céng ty C6 phan Khi
trung Viét Nam; dén thang
12/2009, 6 phiéu VFG chinh
thiic niém yét trén HOSE.

Chudng 01: Théng tin chung

2019

Tiép tuc cing c6 hé théng bang
viéc s3p xép, sap nhap chi nhanh
va dau tu nang cap nha mdy,
trang thiét bi phuc vu hoat déng
kinh doanh.

2023

Ghi dau méc ky luc véi doanh thu
3.262 ty dong, Igi nhuan sau thué
296 ty dong, cing cb vi thé
doanh nghiép kht trung hang
dau Viét Nam.

2025

Tiép tuc muc tiéu tang trudng
bén viing, ddy manh tai cau
trdc, chuyén déi s6, phat trién
cac du an sinh hoc - hiu g
cong nghé cao va ma rong thi

1993 trudng, tao nén tang ving
chac cho giai doan phat trién
B& Nong nghiép va Cong nghiép mdi.
thuc pham chinh thdc quyét
dinh thanh lap Cong ty Khu
trung Viét Nam trén cd sé sap
nhap hai dan vi Khii trung I va ll,
tru sé dat tai TP.HCM.

2007

Dénh dau budc mé rong manh mé:
Cong ty phat hanh 6 phiéu cho
c6 déng hién hitu va déi tic chién
lugc, sdp nhap véi Cong ty Pau tu
Hong D, nang von diéu 1 1én
46 ty déng va tré thanh cong ty
dai ching.

2024

Hoan tat théa thuan gép von, dua
Céng ty TNHH Hai Yén tré thanh
céng ty con; Igi nhuan sau thué
toan Tap doan dat 470,61ty dong -
nam thd ba lién tiép ting trudng
an tugng.

2022

Phat hanh c6 phiéu dé ting
von diéu & 1én

2012

Trién khai du 4n tai cau truc
toan dién, d6i mai mé hinh
kinh doanh va quan tri.

1999

Dénh dau budc chuyén quan trong
khi bo phan kinh doanh néng dugc
dugc 6 phan hda thanh Céng ty
C6 phan Khir trung Viét Nam vdi
von diéu 1&

1985

Hgp nhat tir Cong ty Khi
Trung 1 va 2 thanh Cong ty
Kht Trung Viét Nam.
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CAC GIAI THUONG
& THANH TUU BAT BUGC

Mang st ménh “Phét trién nén néng nghiép bén viing Nhimng né luc dy da dugc ghi nhan bang nhiéu giai

va cdi thién méi trudng séng théng qua viéc cung cap 1999 2019 thudng va huan chuong danh gia, minh ching ro nét

cac giai phap hod trg néng nghiép va dich vu kiém sodt cho nhiing déng gdp quan trong ctia VFC déi véi su phat
dich hai tng dung céng nghé tién tién”, VFC khong trién clia nganh néng nghiép va nén kinh té quéc gia.
ngling d6i mdi dé nang cao chat lugng san pham va dich

vu, tling budc khang dinh vai trd tién phong trong linh

vuc khi tring va nong dudgc tai Viét Nam.

Do Vién Nghién ctu

Kinh t& chau A phéi
hap vdi Lién hiép
1998 khoa hoc phét trién 2024
doanh nghicp Viet VFC I3 cong ty khit

Nam va Dai truyén
hinh TP. H6 Chi Minh
t6 chuic binh chon.

trung dau tién tai Viét
Nam c6 chi nhanh

dugc chap nhan xt ly
bo xit héi nau bang

Bugc chon lam diéu Methyl bromide déi

phoi vién du an vé , vdi cac loai hinh:
cac giai phap thay thé Container E;‘ang do
Methyl Bromide trong ’

: 3, hang dan |é nha
1989 khi tring nham bao B kir%% vérc]) Scn * 2025

vé tang Ozone clia T6

chiic Phét trién Cong DPénh dau mét budc
nghiép Lién hiép quéc chuyé&n minh manh mé
(UNIDQ). cta VFC khi chinh thrc

dst dau chan dau tién

2001 2009 b

Niém yét thanh cong
tai San Giao dich
Ching khodn thanh
ph6 H6 Chi Minh.

V6i nén tang viing chac
tU 50 ndm kinh nghiém
va thanh tuu, VFC cam
két tiép tuc doi mdi,
sang tao va phat trién,
san sang dong hanh
cing nén néng nghiép
Viét Nam trong ky
nguyén phét trién méi.
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VFC Bao cdo thudng nién 2025

DIA BAN KINH DOANH

C6ng ty C6 phan Khir tring Viét Nam (VFC) hién hoat déng trong bén linh vuc chinh: néng dudc; dich vu khir trung;
dich vu kiém sodt sinh vat gay hai; va cho thué van phong. Cac linh vuc nay tao nén hé sinh thai dich vu gan véi
chubi gid tri néng nghiép va thudng mai, déng thai gép phan da dang héa nguén thu va cling cé nén tang phat trién

bén viing clia Cong ty.

TU nam 1994, VFC chinh thiic tham gia linh vyc ndng
dugc va tling budc khang dinh vi thé trén thi trudng
thong qua viéc cung (ing cac san pham phuc vu san
xuat néng nghiép.

Danh muc san pham cta VFC bao gébm thudc tri sau,
thudc trir ¢d IGa va thudc trir bénh, dudc nhap khau tir
cac nha san xuat thudc bao vé thuc vat uy tin trén thé
gidi. Cong ty chu trong kiém sodt chat lugng san pham
nham ddp (ing yéu cau canh tic ngay cang cao cla thi
trudng.

VFC la déi tac clia nhiéu doanh nghiép va t6 chic khoa
hoc - ky thuat trong va ngoai nudc nhu Syngenta, Sinon,
KingElong, NuFarm, Agrilife, Kumiai, Cuc Bao vé Thutc
vat, Trung tdm Céng nghé Sinh hoc TP. H6 Chi Minh,
Vién Cay an qua Mién Nam, Vinaseed va Vietnam Food
(VNF). Trén cg s@ d6, Cong ty tiép tuc mé rong danh muc
san pham, cai tién cong nghé va phuc vu nhém khach
hang ¢4 yéu cau cao vé chat ludng va hiéu qua st dung.

Hoat dong kh{r tring ctia VFC dugc hinh thanh tif nén
tang cac don vi khit triing va kiém dich thuc vat tai mién
Nam trudc ndm 1975, sau dé dugc tiép quan, duy tri va
tling budc phat trién qua nhiéu giai doan. N3m 1993, cac
don vi khit tring thudc Cuc Bao vé thuc vat dudc hgp
nhat thanh Céng ty Khr trung Viét Nam.

V6i hon 50 ndm kinh nghiém, VFC hién cung cap dich
vu khir tring hang hda xuat nhap khiu va kiém soat
sinh vat gay hai cho khu dan cu, nha mdy va khu céng
nghiép trén pham vi toan quéc. Mang ludi hoat déng
réng va doi ngd chuyén mén ctia Cong ty cho phép trién
khai cdc gidi phap phu hdp vdi yéu cau clia khach hang
trong va ngoai nudc.

VFC hién phuc vu hon 5.000 khach hang thudng xuyén,
trong dé ¢4 nhiéu doi tic da gan bd hang chuc ndm vdi
c6ng ty. Pay 1a minh chiing rd nét cho uy tin, chat lugng
va sy tan tam trong dich vu ma VFC da cung cap, Dich
vu khr tring cia Céng ty dap Ung cac tiéu chuan kiém
dich quéc té, qua dé hé trg hoat dong xuat nhap khau
hang héa va gép phan nang cao nang luc canh tranh
cla doanh nghiép Viét Nam.

Chuang 01: Thdéng tin chung

PestMan 1 thudng hiéu cia VFC trong linh vuc kiém
soat con trung va sinh vat gay hai (PCO). K& thifa kinh
nghiém va uy tin ctia VFC, PestMan phat trién cac giai
phap kiém sodt dich hai trén cd s dit liéu chuyén mén
dugc cap nhat thudng xuyén, phu hdp véi dic diém
tiing nhém déi tugng gy hai.

Cdc gidi phap cta PestMan dugc xay dung theo hudng
bao dam hiéu qua x{ ly, dong thdi dap tng yéu cau an
toan déi vdi con ngudi, vat nudi va méi trudng. Dich vu
dugc thiét ké phi hgp vdi dic thu tiing khach hang, gdp
phan han ché anh hudng dén hoat dong san xuat kinh
doanh, méi trudng s6ng va mdi trudng lam viéc.

PestMan hién cung cap dich vu cho nha may, kho bai,
khu c6ng nghiép va cong trinh dan dung trén toan
quéc, véi ddi ng nhan su dudc dao tao chuyén mon va
phudng phap xU ly theo hudng an toan, hiéu qua.

Bén canh cac hoat dong kinh doanh cét 16i, VFC khai
thdc dich vu cho thué van phong tai VFC Tower. Toa
nha gém 9 tang van phong, trong dé c6 7 tang cho
thué, dién tich méi san khoang 250 m2, cing hé théng
hoi trudng va phong hop dép (ing nhu cau lam viéc cia
doanh nghiép.

V@i vi tri thuan Idi, cd s& vat chat dong bé va dich vu hd
trg phu hop, VFC Tower cung cap khdng gian lam viéc
chuyén nghiép cho khach thué tai khu vuc trung tam
thanh phé.
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PIA BAN KINH DOANH

Dia ban kinh doanh

Hoat dong san xuat kinh doanh clia Cong ty C6 phan
Kht tring Viét Nam trai dai trén pham vi ca nudc, véi
tru s& chinh tai Thanh phé H6 Chi Minh cling hé théng
8 chi nhanh va 13 diém kinh doanh truc thudc.

Van phong tru s8 chinh: Tdoa nha VFC, S6 29, Budng
Ton Dic Thang, Phudng Sai Gon, TP. H6 Chi Minh,
Viét Nam

Cac don vi truc thudc tinh dén ngay 31 thang 12 ndm 2025

STT Tén chi nhanh

Pia chi

Cong ty C6 phan Khii tring Viét Nam -
chi nhanh Nam S6ng Hau

L& 30A3 KCN Tra Néc 1, Phudng Théi An Béng, TP Can
Tha

Chi nhanh Cong ty C6 phan Khir trung
Viét Nam tai thanh phé Pa Ning

292 duding 2/9, Phudng Hoa Cuding, Ba Nang

Chi nhanh Cong ty C6 phan Khir trung
Viét Nam tai phia Bac

Can 8 -TM2A - C1 Khu g6 thi Nam Vanh dai 3 - Giai
doan 1, Phudng Dinh Céng, Ha Noi

Chi nhanh Cong ty C6 phan Khir trung
Viét Nam tai Quy Nhon

263 dudng Tran Hung Dao, Phudng Quy Nhan, Gia Lai

Chi nhanh Cong ty C6 phan Khir trung
Viét Nam tai Nha Trang

L6 2-4-6 Budng Tran Hiu Duyét, KDT Vinh Diém
Trung, Phudng Tay Nha Trang, Tinh Khanh Hoa

Cong ty C6 phan Khi tring Viét Nam
chi nhanh Bac Song Hau

612, Quéc 16 91, Ap Binh Phu 2, Xa Binh Hoa, An Giang

Chi nhanh Cong ty C6 phan Khir trung
Viét Nam tai H6 Chi Minh

37 Nguyén Trung Ngan, Phudng Sai Gon, TP.HCM

Cong ty C6 phan Khii tring Viét Nam -
chi nhanh bic Hoa Long An

O N O |01 | bW DN -

L6 B 107 Khu c6ng nghiép Thai Hoa, 4p Tan Hoa, xa Buc
Lap, Tay Ninh

Chuang 01: Théng tin chung

Nha Trang
Gia Lai O \’
«
W % / TP Hé Chi Minh
Tay Ninh .‘ 4‘ Y 0 Chi Min
e AT
An Giang " ."/\ l\’ /

Can Tho

@o—



a®)

STT

Dia diém kinh doanh truc thudc

VFC Bdo cdo thudng nién 2025

Dia chi

49 Nguyén Anh Tha, Phudng Tan Thdi Hiép, TP.HCM

612, Quic 16 91, Ap Binh Phd 2, x3 Binh Hoa, An Giang

342, dudng Quéc L6 30, Phudng My Tra, Dong Thap

L6 30A3-3KCN Tra Néc |, phudng Thdi An Bong, TP

Can Thd
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Chudng 01: Théng tin chung
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Hoat dong theo méd hinh cong ty c6 phan, hién nay mé hinh quan tri cta e ™\
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Co cau 6 chiic cia VFC dugc thiét ké theo hudng chuyén mén héa, bao dam hiéu qua, minh bach va linh hoat trong

van hanh.

La cd quan cé thdm quyén cao nhat, goém tat c3 cé déng cé quyén biéu quyét va quyét dinh cac van dé quan trong cla

Cong ty.

Thuic hién chic ndng quan Iy va dinh hudng chién Iugc, quyét dinh cac van dé thuéc tham quyén theo quy dinh, trif nhiing

néi dung thudc thdm quyén clia Pai hdi déng cé déng.

Pai dién c6 déng thuc hién chic ndng gidm st hoat déng kinh doanh, quan tri va diéu hanh, bao dam tinh minh bach va

tuén tha.

Piéu hanh hoat déng hang ngay ctia Céng ty, chiu trdch nhiém trudc H6i déng quan tri vé viéc trién khai chién ludc va thuc

hién cdc nhiém vu dugc giao.

Viéc phan dinh rd chiic ndng, nhiém vu gidia cdc bd phan gitip VFC nang cao hiéu qua van hanh va st dung nguén

luc.

VFC hién chua cé cdng ty lién két va dang dau tu vao 01 cdng ty con vdi thong tin cu thé nhu sau:

Tén cong ty

Cong ty TNHH
Hai Yén

Tilé sé hitu
cta VFC tai
31/12/2025

Linh vuc
SXKD chinh

VDL thuc gép

Dia chi g
cua VFC

50 Tran Phd, Phudng Nha Trang,
Tinh Khanh Hoa, Viét Nam

Dich vu luu tru

ngan ngay 40ty dong

66,67%
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VFC Bao cdo thudng nién 2025

PINH HUGNG PHAT TRIEN

Nham dinh hudng phat trién bén viing, VFC xay dung cic muc tiéu va ké hoach hanh déng dua trén bén tru cot:
Kinh t& Mai trudng, Xa hoi va Quan tri (ESG). Viéc trién khai dong bd cdc muc tiéu nay sé giip Cong ty ting nang
luic canh tranh, gidm ri ro va tao nén tang ting trudng dai han.

« Tang trudng doanh thu va Igi nhuan bén viing théng
qua gir thi phan va phat trién sdn pham mdi than
thién moi trudng.

. Padang héa danh muc uu tién san pham sinh hoc cé
nang luc canh tranh cao.

« M@ rong thi trudng trong va ngoai nudc nham gidm
muc d6 phu thudc vao tling thi trudng, déng thai
tang cudng hap tac vai cac doi tac chién lugc.

. DPaotao va hé trg ndng dan st dung san pham ding
cach, an toan, gép phan nang hiéu qua canh tac.

. Xay dung van hda lam viéc bén viing: phic Igi, cdng
bang, phat trién nghé nghiép, gitt chan nhan tai.

. Ddng gdp cho cdng ddng théng qua cac hoat dong
gido duc, mdi trudng, trong cay va bdo vé hé sinh
thai tai dia ban hoat dong.

Giam phat thai, tiét kiém nang lugng va tai nguyén,
dbng thdi nang cao tiéu chuan xu ly chat thai trong
hoat dong san xuat.

Tang ty trong cac san pham xanh (hitu co, phan hay
sinh hoc) dap ting tiéu chuan va chiing nhan lién quan.

Gidm hda chat déc hai bang diéu chinh c6ng thiic va
nghién cttu vat liéu thay thé an toan.

Tang cudng tinh minh bach va hiéu qua trong quan
tri thdng qua quan tri rdi ro, tuan tha va kiém soat
ndi bo.

Ung dung hé théng ERP dé nang cao hiéu qua quan
ly dr liéu.

Nang ndng luc déi ngt quan ly qua dao tao lanh dao
va quan ly cap trung.

Chuang 01: Thong tin chung

C6ng ty tap trung nang cao chat lugng san pham va
dich vu théng qua viéc chi dong thu thap phan hoi tur
khach hang, m& réng hdp tac vdi cdc nha cung cap uy
tin va day manh hoat ddng nghién cliu va phét trién
(R&D). Muc tiéu 13 cung cap cac gidi phap néng dugc,
dich vu khr truing, dich vu kiém sodt dich hai va dich
vu cho thué van phong dap (ing nhu cau ngay cang da
dang cua thi trudng.

Song song vdi d6, VFClién tuc nghién cltu, ra soat va cai
tién cac san pham, dich vu nham nang cao tiéu chuan
chat lugng, hudng téi su phu hop dép ting cic yéu cau
vé tidu chuan ky thuat trong nudc va quéc té. Cong ty
cting chd trong t6i uu quy trinh cung cap dich vu, tdng
cudng dao tao chuyén mén nhdm nang cao nang luc déi
ngu nhan sy va cai thién trai nghiém khach hang.

VFC dinh hudng lién tuc phat trién hé théng phan phoi
bén ving, théng qua viéc nang cao chat lugng san
pham, dich vu tai cdc hé théng chi nhanh, nha phan phéi
cap 1, cap 2 trén toan quéc, dong thdi VFC thuc hién cac
chuong trinh gan két véi cdc don vi nghién clfu va nong
dan nham cung cap cac san pham, dich vu chat lugng,
hiéu qua cao, tling budc dap (ing tiéu chuan ESG

C6ng ty tiép tuc ma réng mang ludi tai cic khu vuc
trong diém va thi trudng tiém ndng nham gia tang do
phu san phdm va nang cao nang luc canh tranh. Dong
thdi, VFC tiing budc ap dung c6ng nghé s6 héa nham
cai tién nang cao chat lugng dich vu quan ly kho van va
diéu phéi hang héa nham nang cao hiéu qua logistics va
t6i uu chi phi van hanh.

VFC ddy manh hoat déng xay dung thudng hiéu va phat
trién cac nén tang truyén thong s6 nham ting cudng két
noi véi khach hang va déi tac trong chudi gid tri nong
nghiép, kh{r tring va dich vu kiém so&t dich hai. Bén canh
dé, Cong ty trién khai cic chudng trinh tiép thi online,
truc tiép, hoi thao ky thuat, hoat dong hé trg néng dan
nham nang cao hiéu qua st dung san pham. Pong thdi

Cong ty ciing nghién clu phat trién san pham dich vu
dap Ung tiéu chuan vé mai trudng, an toan con ngudi va
quan tri tudn tha hda chat rat chat ché.

C6ng ty tiép tuc duy tri va phat trién chuong trinh “Tiép
stic cing ndng dan”, dong thdi tich cuc tham gia cac
dién dan, hdi nghi va hiép héi nganh nghé dé ma rong
hdp tac va cap nhat xu hudng thi trudng. VFC tu hao
Cong ty la don vi dudc Cuc Trong Trot va Bao Vé Thuc
Vat (B6 Nong Nghiép va Phat Trién Mai Trudng) ky théa
thuan hop tac thuc hién dé an phat trién san xuat va st
dung thu6c (BVTV) sinh hoc dén ndm 2030, tam nhin
2050 nham ddy manh (ng dung c6ng nghé sinh hoc,
g6p phan xay dung nén néng nghiép xanh, an toan va
bén viing.

VFC chd trong tang cudng minh bach thong tin, thuc
hién c6ng b6 théng tin day dd va kip thdi theo quy dinh
nham cing c6 niém tin ctia c6 déng va nha dau tu. Céng
ty duy tri chinh sach ¢6 tc 6n dinh, qua dé khang dinh
nang luc tai chinh lanh manh va cam két chia sé gia tri
bén viing véi c6 dong.

Dong thdi, VFC tiép tuc phét trién quan hé hdp tac véi
cac doi tac chién lugc, co quan quan ly nha nudc, vién
nghién cltu va cdng dong khoa hoc nhdm nang cao
nang Iuc chuyén mén va thic day tng dung c6ng nghé
mdi trong hoat dong diéu hanh san xuat kinh doanh.

C6ng ty da day manh (ng dung cdng nghé trong quan
tri va van hanh, hudng téi m6 hinh Nha may va hé
théng kinh doanh hién dai. Hé théng quan ly phan phoi
(DMS) dudc trién khai nham nang cao hiéu qua quan tri
thi trudng va du liéu ban hang. Cac linh vuc khif tring
va PCO da thuc hién s6 hda website va kénh ban hang
truc tuyén. Dong thai cong ty chi trong phét trién nang
luic s6 khi ctf nhan sy tham gia cic chudng trinh dao tao
vé Al trong marketing va Ban diéu hanh dang tiing budc
(ing dung Al trong hoat déng quan tri va ra quyét dinh.
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PINH HUGNG PHAT TRIEN (TT)

Trong giai doan tdi, Cong ty tiép tuc dau tu nang cap co
@ vat chat, hién dai hda hé théng san xuat, kho bai va
phudng tién van hanh nham dép ng nhu cau phat trién
ctia thi trudng. Song song véi dé, VFC day manh ng
dung c6ng nghé va chuyén déi s6 trong quan tri va van
hanh théng qua viéc trién khai cdc hé théng quan tri
doanh nghiép nhu CRM, ERP va cac giai phap tu déng
hda, gép phan nang cao hiéu qua quan ly va téi uu hda
hoat déng kinh doanh.

Quan tri tai chinh

C6ng ty duy tri hé thong quan tri tai chinh theo nguyén
tdc minh bach, than trong va hiéu qua, tap trung kiém
sodt chat ché dong tién, chi phi va hiéu qua st dung
von. Hé thong ké toan tai chinh va ké toan quan tri dugc
t6 chiic ddng bé nham cung cap théng tin kip thdi phuc
vu cdng tac diéu hanh va ra quyét dinh.

Cong tac nhan sy

VFC chd trong phat trién nguén nhan luc chat lugng cao
thong qua cac chuadng trinh dao tao chuyén mon, nang
cao ky ndng quan tri va (ing dung c6ng nghé, déng thdi
xay dung chinh sich dai ngd phu hgp nham khuyén
khich ngugi lao dong phét huy nang luc va gan bé lau
dai véi doanh nghiép.

Quan tri doanh nghiép

Cong ty thuc hién quan tri doanh nghiép theo cic
nguyén tac minh bach, trdch nhiém, tuan tha, ddm bao
sy phéi hdp hiéu qua gitta HDQT, BPH va cdc bd phan
chiic ndng. Hé théng quy ché kiém soat ndi bo ting
budc hoan thién nang cao hiéu qua quan ly va bao vé
quyén Igi c6 déng.

Pinh hudng tang truéng

Trong trung va dai han, VFC dinh hudng duy tri vi thé
canh tranh trong cac linh vuc kinh doanh cét 16i, dong
thdi phan dau dat mic tdng trudng doanh thu va lgi
nhuan 6n dinh.

VFC Bao cdo thudng nién 2025

Chudng 01: Théng tin chung

VFC dinh hudng phat trién bén viing trén g s8 can
bang Igi ich cGa khich hang, ngudi lao dong, doi tac va
c6ng dong. Cong ty tap trung cung cap cac san pham va
giadi phap néng dugc, khir triing va kiém soat dich hai
véi chat lugng 6n dinh, chi phi hdp ly, dong thdi nang
cao chat lugng dich vu va tudn thl cic tiéu chuan ky
thuat, quy dinh xuat khau.

Trudc cac thach thic tir bién do6i khi hau va yéu cau
ngay cang cao vé bao vé méi trudng, VFC trién khai cac
gidi phap nham t6i uu hda st dung nguyén liéu, quan
ly hiéu qua tai nguyén nudc, nghién cltu va Ung dung
c6ng nghé than thién véi méi trudng, dong thai tiing
budc gia tang ty & s& dung nang lugng tai tao trong
hoat d6ng san xuat - kinh doanh.

Trong trung han, Céng ty tiép tuc ciing c6 vi thé trong
linh vuc ndng dudc, khit tring va kiém soét dich hai
thoéng qua viéc tang cudng dau tu vao nghién clu -
phét trién (R&D), md rong hé théng phan phéi, nang
cao chat lugng ngudn nhan luc va tang cudng nang luc
quan tri tai chinh nham dam bao téng trudng 6n dinh va
bén viing theo dinh hudéng ESG.

Bén canh d6, VFC chu trong phat trién ngudn nhan luc
thong qua cac chuang trinh dao tao chuyén mon, nang
cao ky ndng va cdi thién méi trudng lam viéc, tao diéu
kién dé ngudi lao dong phat huy nang luc va déng gép
hiéu qua cho su phat trién lau dai clia Cong ty.
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Nam 2025, kinh té Viét Nam duy tri da tang trudng tich
cuc, véi GDP udc dat 8,02%; khu vuc nong, lam nghiép
va thlly san ting 3,78%; tong kim ngach xuat khau néng,
lam, thly san dat 70,09 ty USD. Nhiing yéu t6 nay tao
diéu kién thuan Igi cho hoat déng ciia VFC. Tuy nhién, béi
canh kinh té toan cau van tiém an nhiéu yéu t6 bat dinh,
bao gém bién déng ty gid, chinh sach 13i suat, cang thang
thuang mai va rdi ro gian doan chudi cung Ung.

D6i véi VFC, cdc yéu t6 nay cd thé lam gia ting chi phi
dau vao, anh hudng dén gid thanh san pham, nhu cau
thi trudng va hiéu qua kinh doanh, dic biét trong boi
canh Cong ty cd ty trong nhap khau nguyén vat liéu
tuong déi I8n va hoat ddng gan chit véi dién bién cla
thi trudng néng nghiép.

Trudc cac rdi ro trén, Cong ty tiép tuc theo doi sat dién
bién thi trudng, cht déng diéu chinh k& hoach kinh
doanh, da dang hda nquén cung, kiém sodt chi phi van
hanh va tdng cudng quan tri rdi ro ty gid. Dong thdi,
VFC tiép tuc trién khai cc gidi phap tai cau tric va
chuyén d6i s6 nham nang cao hiéu qua hoat déng, ting
kha nang thich ting va duy tri ting trudng 6n dinh trong
dai han.

VFC Bao cdo thudng nién 2025

La c6ng ty niém yét, VFC phai tuan thi cic quy dinh cta
Luat Doanh nghiép, Luat Chiing khodn, Luat Thué va cc
quy dinh phap lut chuyén nganh lién quan dén hoat déng
ndng dudc, dich vu khir trung, PCO, cho thué vdn phong.

Trong n3m 2025, mot s6 quy dinh vé thué, bao hiém xa
hoéi va quan ly hoat chat trong thudc bao vé thuc vat
tiép tuc dudc diéu chinh. Viéc siét ch3t kiém soat va loai
b6 cac hoat chat khéng dap Uing tiéu chuan an toan moi
trudng ¢ thé anh hudng dén danh muc san phdm, hoat
dong kinh doanh va lam gia tang chi phi tuan thd cta
doanh nghiép.

Bén canh do, vdi dac thu hoat dong trong linh vuc ndng
dudc va kh trung, VFC phai tuan thd chat ché cac quy
dinh vé bao vé va kiém dich thuc vat, quan ly héa chat,
mdi trudng, phong chay chira chay, lao dong va an toan
san xuat.

D& han ché rii ro phap ly, C6ng ty thudng xuyén cap
nhat quy dinh mdi, cing c& nguédn luc phu trach phap
ché va tuan tha, dong thdi phdi hdp véi céc don vi tu
van phdp Iy va cd quan quan ly dé kip thsi diéu chinh
hoat dong phu hgp vdi quy dinh hién hanh.

Chuang 01: Thong tin chung

Bién dbi khi hau va cac hién tugng thdi tiét cuc doan cé
thé anh hudng truc tiép dén ning suat va chat lugng
cay trong, tir d6 tac dong dén nhu cau si dung san
pham néng dugc va dich vu ky thuat trong linh vuc
nong nghiép — nhém khach hang chinh cta VFC.

Trong ndm 2025, nhiéu khu vuc tai Viét Nam ghi nhan
tinh trang nang néng kéo dai, han han va xam nhap
man tai mdt s6 vliing san xuat néng nghiép trong diém.
Bén canh d¢, tan sudt va cudng dé cda cic hién tugng
thién tai nhu bao va I cling gia tdng, gay thiét hai cho
san xuat ndng nghiép va lam gidn doan hoat déng cla
chudi cung Ung.

Nhiing bién déng khi hau nay c6 thé anh hudng dén ké
hoach san xuat, nhu cau thj trudng va hoat déng phan
phoi clia Cong ty tai mdt s6 khu vuc.

D& han ché tac dong tur rdi ro khi hau, VFC tap trung phat
trién danh muc san pham phu hdp véi diéu kién canh tac
tai tiing vling, tang cudng hoat dong nghién cliu - phat
trién nham ci thién hiéu qua phong trtr dich hai, dong
thsi mé rong hé théng phan phai tai cic viing san xuat
néng nghiép trong diém. Cng ty cling phdi hgp véi hé
thong dai ly va ndng dan théng qua cac chuong trinh tap
huan ky thuat canh tic va quan ly dich hai nham nang
cao kha nang thich Ung vdi bién dong khi hau.

Hoat dong trong linh vuc néng dudc va hda chat, qua
trinh san xuat, luu tri va van chuyén san pham ctia VFC
6 thé tiém an nguy cd phat sinh chat thai hodc ro ri héa
chat, anh hudng dén méi trudng va stc khde con ngudi
néu khéng dudc kiém soat chit ché.

D& han ché rii ro nay, Cong ty trién khai cic bién phap
quan ly méi trudng trong toan bo quy trinh van hanh,
bao gém kiém sodt quy trinh san xuat, bao dudng dinh
ky thiét bi va gidm st an toan trong luu trlr, van chuyén
hda chat. Hé théng nha mdy dugc dau tu cic cong trinh
xt ly méi trudng nham dap (ng cac quy dinh vé xt ly
chat thai va bao vé& mai trudng.

Bén canh dé, VFC xdy dung k& hoach phong ngifa va
ing phd su cd mdi trudng, dong thdi tang cudng cac
bién phap an toan lao dong, trang bi phudng tién bao
ho va t6 chiic dao tao cho ngudi lao dong lam viéc trong
mai trudng lién quan dén héa chat.

Théng qua cac bién phdp trén, Cong ty kiém sodt cic
rdi ro moi trudng phat sinh trong qua trinh hoat dong
va dam bao tuan thu cic quy dinh phap luat hién hanh.

Trong qua trinh hoat déng, Céng ty cd thé d6i mat véi
mot sb rdi ro phat sinh tir cic yéu t6 bat kha khang
nhu thién tai, dich bénh, chdy né hodc cac bién déng
xa hoéi. M3c du tan suat xdy ra khéng cao, nhiing
sy kién nay van cd thé anh hudng dén hoat dong
san xuat kinh doanh va chudi cung (ing clia Cong ty.

D& han ché tac dong cla céc rdi ro nay, VFC trién khai
cac bién phap quan ly an toan trong van hanh, tuan tha
cac quy dinh vé phong chdy chita chdy va an toan lao
ddng, dong thai thudng xuyén kiém tra hé théng thiét
bi va theo doi cac yéu t6 cd thé anh hudng dén hoat
ddng san xuat kinh doanh. Bén canh dé, Cong ty tham
gia cac chudng trinh bao hiém can thiét nham giam
thiéu thiét hai tai chinh trong trudng hop xay ra su cé.
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Chuadng 02: Tinh hinh hoat\dong trong ndam

Tinh hinh hoat dong
trong nam

21

2.2
23
24
2.5
2.6

Tinh hinh hoat ddng san xuat kinh doanh

T6 chiic va nhan su

Tinh hinh dau tu, tinh hinh thuc hién cac du an
Tinh hinh tai chinh

Co cau c6 dbng, thay dbi von dau tu cia cha sé hiu
Tac dong lién quan dén méi trudng va xa hoi
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TINH HINH HOAT DONG
SAN XUAT KINH DOANH

Chi tiéu N3m 2024 | Nam 2025 | Nam 2025
(Riéng) | (Hdp nhat

10

(

Doanh thu thuan
Gid von hang ban
Lgi nhudn gop
Doanh thu HDTC
Chi phi tai chinh
Chi phi ban hang

Chi phi QLDN

Lgi nhuan thuan tir HDKD

(L6)/Igi nhuén khac

T6ng Igi nhudn trudc thué

Ldi nhuan sau thué TNDN

Nguén: Bo cdo tai chinh riéng va hdp nhat da kiém todn ndm 2025

Doanh thu ban hang
hda, thanh pham

Doanh thu cung cap
dich vu

Doanh thu dich vu
cho thué

3497261 3441259 3530216
2588448 2631312 2675580
908.813 803947 854636
128125 65317 63.644
107.002 £2.217 £2.219
439,033 329680 336756
91178 70.565 104.031
568.426 £26.801 435275
2110 (2185) (788)
570.536 LG5 434487
411271 335,597 341.895

_ Gidtri | Tytrong | Gidtri | Tytrong |_Gidtri | Tytron

3.221.982

571.871

13.463

84,63%

15,02%

0,35%

2994826 83,63%  2.994.826
572.403 15,98% 661.360
13.744 0,38% 13.744

81,60%

18,02%

0,37%

VFC Bao cdo thudng nién 2025

DVT: Triéu déng

100,94%
103,37%
94,04%
49,67%
39,46%
76,70%
114,10%
76,58%
-37,33%
76,15%

72,55%

DVT: Triéu déng

92,95%

115,65%

102,09%

Chuang 02: Tinh hinh hoat dong trong nam

Nam 2024

0,35%
15,02%

84,63%

Doanh thu ban hang hoa,
thanh pham

Doanh thu cung cap
dichvu

Doanh thu dich vu
cho thué

Nam 2025 (Riéng)

0,38%
15,98%

83,63%

Doanh thu ban hang hog,
thanh phan

Doanh thu cung cap
dich vu

Doanh thu dich vu
cho thué

Nam 2025 (Hdp nhat)

0,37%
18,02%

81,60%

Doanh thu ban hang hog,
thanh phan

Doanh thu cung cap
dichwvu

Doanh thu dich vu
cho thué

Nam 2025, VFC ghi nhan doanh thu
thuan hop nhat dat 3.530,2 ty dong,
tang 0,94% so vGi ndm 2024. Lgi
nhuan trudc thué dat 434,5 ty déng
va Igi nhuan sau thué dat 3419 ty
dong, giam so vdi nam trudc do
khong con phat sinh khoan thu nhap
tai chinh dot bién tir viéc hgp nhat
cdng ty con Hai Yén. Loai trlf yéu t&
nay, két qua kinh doanh c6t 16i cla
Cong ty tiép tuc dugc cdi thién.

Chi phi ban hang giam con 336,8
ty dong, thap han 23% so véi nam
2024, nhd t6i uu hé théng phan phéi
va kiém soat chi phi thuong mai.
Chi phi tai chinh gidm xuéng 42,2
ty dong, phan anh cd cau tai chinh
dudc cdi thién. Trong khi do, chi
phi quan ly doanh nghiép tang Ién
104,0 ty dong, chu yéu do Céng ty
tédng dau tu cho ngudn nhan luc va
hé théng quan tri.

V& ¢d cau doanh thu, mang cung
cap dich vu dat 6614 ty dong, tang
15,65% va chiém 18,02% téng doanh
thu. Mang ban hang hda va thanh
pham tiép tuc gilt vai trd chd luc vdi
2.994,8 ty dong, tudng (ing 81,60%,
trong khi doanh thu cho thué duy
tri 6n dinh & muic 13,7 ty dong. Nhin
chung, két qua n3m 2025 cho thay
hoat dong kinh doanh c6t 16i cta
VFC tiép tuc dugc ciing ¢8, vdi doanh
thu duy tri tang trudng, chi phi dudc
kiém soat va ty trong doanh thu
dich vu dudc cai thién.
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C@ VFC Bdo cdo thudng nién 2025

TINH HINH HOAT DONG
SAN XUAT KINH DOANH (TT)

DVT: Triéu déng

STT Chi tiéu TH 2025 TH 2025 % TH/K|
(Riéng) | (Hdp nhat) 202

1 Doanhthu (*) 3960.000 3580973  3.669.930 92,68%
2 Ldinhuan trudc thué 470.000 424,615 434,487 92,44%
3 Ldinhuan sau thué 365.000 335.597 341.895 93,67%

N 20% ménh = 30% ménh  30% ménh

4 Ty lé chia co tuc s PR P
gia CP gid CP (**)  gid CP (*)

(*): Doanh thu ban hang va cung cap dich vu

(**): Céng ty du kién chi trd c6 tuc ndm 2025 vdi ty 16 30% va sé trinh phudng dn nay tai cudc hop DHPCD thudng nién 2026 sap tdi.

Nam 2025, VFC ghi nhén/doanh Doanh thu va Lai nhuan
thu ban hang va cung cap dich ) '
vu hgp nhat dat 3.669,9 ty dong,
Igi nhudn trudc thué dat 434,5 ty
déng va Igi nhuan sau thué dat 3000000 [
3419 ty dong, tuong (ng hoan 2500000 [~
thanh 92,68%, 92,44% va 93,67% 000000 —
ké hoach ndm. K&t qua nay phan

4.000.000 [

3.500.000 [

. 1500.000 [
anh sy 6n dinh cta hoat dong kinh
doanh trong bi canh nam 2025 %%
khéng con ghinhan cac khoan thu 500.000 [
nhap tai chinh do6t bién nhu nam 0 po—— o b e
2024 va thj trudng trong nudc van KH 2025 TH 2025 Ring) 200 (o

con nhiéu bién déng.

Ty 1& hoan thanh ké& hoach ting dan cho thay hiéu qua kiém soat chi phi dudc cai thién. Cong ty tiép tuc toi uu
hé théng phan phéi va gidm chi phi tai chinh nhd ¢ cau tai chinh lanh manh hon, qua dé hé trg duy tri bién Igi
nhuan & muc tich cuc.

Trong ndm, Cong ty tiép tuc duy tri ty |& chi tra c6 tlc 30% ménh gid, thé hién nd luc bao dam Igi ich 6 dong.
Nhin chung, két qua ndm 2025 cho thay hoat déng kinh doanh c6t 16i ctia VFC tiép tuc dudc duy tri 6n dinh.

Chuadng 02: Tinh hinh hoat dong trong ndm

Go—
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TO CHUC
VA NHAN sy

Thanh vién HBQT/
Tong Giam Déc/
Ngudi dudc ty quyén
Cong bd théng tin

VFC Bao cdo thudng nién 2025

Ngay sinh: 30/12/1975

Ngi sinh: An Giang

Quéc tich: Viét Nam

Trinh d6 chuyén mén: Cif nhan Kinh té

. 1998 -1999: K& toan kho, Cong ty Haprosimex Sai Gon

. 2000 -2012: K& toan vién, K& toan trudng, CTCP Bao
vé Thuc vat An Giang

. 2012 -2015: Chuyén vién tu van

« 2015-2023: TV HDQT, Phé TGD phu trach tai chinh,
Pai dién c6ng b6 théng tin, CTCP Khir Truing Viét Nam

. 2023 -2025: TV HPQT, Phé TG, Ngudi dudc Gy quyén
c6ng bd thong tin, CTCP Khir Trung Viét Nam

. 2025 -nay: TV HDQT, Téng Gidm déc, Ngusi dugc uy
quyén céng b théng tin, CTCP Khi Triing Viét Nam

Khong cd
3.995 ¢6 phan (0,01%)

Khong cé

« Ong Tran Van Dang - B6 nhiém chic danh
Toéng Gidm D6c

«  Ong Nguyén Phudc Tam - B6 nhiém chiic danh
Phé Téng Gidm Doc

Chudng 02: Tinh hinh hoat déng trong ndam

Phé T6ng Gidm doc

Ngay sinh: 13/07/1972

Nai sinh: Hai Dudng

Quéc tich: Viét Nam

Trinh d6 chuyén mén: Ky su Kinh té

« 1994 -2002: Boi trudng Khir tring

. 2003 -2008: Phé Phong Ky thuat Khif triing
« 2008 -2009: Trudng Phong Ky thuat Khtt trung
« 2009 -2011: Phong Ky thuat Kh( tring

. 2012 -2019: Gidm déc Chi nhanh TP.HCM

« 2019 -2021: Gidm d6c Nganh KTR & PCO

« Tr19/01/2022 - nay: Phé Téng Gidm déc

Khong 6
83.779 ¢6 phan (0,20%)

Khéng cd

«  Ong Truang Cng Clt - Mién nhiém chic danh
Tong Gidm Déc

. Ong Tran Vin Ding - Mién nhiém chiic danh
Phé Téng Gidm D6c

Phé Téng Gidm doc

Bo—

Ngay sinh: 10/06/1982

Ngi sinh: Dong Thap

Quéc tich: Viét Nam

Trinh d6 chuyén mén: Ci nhan Kinh té

« 2010 - 201: Trudng Phong Ban Hang Chi Nhanh
An Giang

« 2012 -2015: Phé Phong Kinh doanh ND

« 2015-2022 : Trudng Phong Kinh Doanh

« 2022 -2024 : Phé Gidm D6c Nganh Néng Dudc

. 2024 -2025: Gidam D6c Nganh N6éng Dugc

. TU15/12/2025 - nay: Phé Téng Gidm déc

Khong cé
0 ¢6 phan (0%)

Khong cd

«  BaNguyén Bach Tuyét - Mién nhiém chtic danh
Phé Téng Gidm D6c¢



Chuang 02: Tinh hinh hoat dong trong nam

T6 CH T STT | Tiéu chi S8 lugng (ngudi) .
VA AN SU (TT) l Theo trinh d6 1.445 100,00%

1 Trén dai hoc 17 118%

2 Pai hoc 530 36,68%

3 Caoding 158 10,93%

4 Trung cap 12 7,75%

5 Lao dong phé théng 628 43,46%

J [ Theo tinh chat hgp dong lao déng 1.445 100,00%

" » N 1 Hop dong khong xac dinh thdi han 904 62,56%
TONG SO LUGNG NHAN SU )

2 Hgp dong xac dinh thai han tir1-3 nam 519 35,92%

4 4 3 Haop dong theo thdi vu ( dudi 1 ndm) 22 1,52%

) Il Theo gidi tinh 1.445 100,00%

TINH TAI NGAY 31/12/2025 . Nam 1294 89,55%

2 N 151 10,45%

\ Thu nhap binh quan
Chi tiéu 2021 2022 2024 I

023
L%”g;nog'fr?g” 35?)9”6' 1269 139 1442 1433 1445
Cd cau Cd cau ’Eheo tlnhAchat Thu nhap binh quén
theo trinh do Hgp ddng lao dong (d6ng/nqutifthang) 171.000.000 12.000.000 12.000.000 16000000  16.000.000
118% 152%
(ngui) (déng/ngudi/thdng)
1.500 18.000.000
1450 16.000.000
14.000.000
36,68% 35,92%
43,46% — 1400 12.000.000
’0 1350 10.000.000
1300 8.000.000
10,93% 6.000.000
’ 1250
7,75% 4.000.000
1200 2.000.000
m Trén dai hoc m HD khong xac dinh thgi han 1.150 0
m Dai hoc m Trung cap m HD xac dinh thdi han tir1-3 n3m 2021 2022 2023 2024 2025

m Cao dang ® Lao dong phé théng @ HD theo thdi vu ( dudi 1 nam) T6ng s6 lugng ngudi lao ddng === Thu nhap binh quan
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TO CHUC
VA NHAN SU (TT)

VFC xac dinh ngudn nhan luc |3 yéu t6 quan trong doi
véi su phat trién bén viing ctia Cong ty. Do dd, Cong ty
chd trong trién khai cac chudng trinh dao tao chuyén
mon va nghiép vu cho nhan vién, dac biét trong linh
vuc Nong dugc, khit tring va kiém soat dich hai (PCO),
nham nang cao nang luc chuyén mén va hiéu qua céng
viéc. Bén canh dé, Cong ty duy tri quy dao tao dé hé trg
nhan vién nang cao trinh dd va phat trién nghé nghiép.

C6ng ty xay dung hé théng tuyén dung vdi cc tiéu chi
Iua chon rd rang, phu hop vdi tiing vi tri cong viéc, dong
thsi chu trong thu hut nguén nhan luc ¢é chuyén mén
va kinh nghiém nham dap (ing yéu cau phat trién va
nang cao nang luc canh tranh cda doanh nghiép.

C6ng ty thuc hién ché d6 lam viéc va nghi ngdi theo
quy dinh cda B6 luat Lao dong. Ngudi lao dong dugc
hudng day du cac ché do bao hiém xa hoi, bao hiém y té
va bao hiém that nghiép theo quy dinh cla phap luat.
Céng doan Cdng ty hoat dong nham hé trg ngudi lao
déng trong cac hoat déng cham lo ddi séng vat chat va
tinh than.

VFC Bao cdo thudng nién 2025

Chinh séch tién luang clia Cong ty dudc xay dung trén
€d s6, pham vi, trach nhiém cla ting vi tri cdng viéc, bao
gom luang chiic danh, lucng hiéu qua va cac khoan phu
cap. C6ng ty thuc hién diéu chinh luong dinh ky va ap
dung cac chinh sach khen thudng dua trén két qua danh
gid hiéu qua c6ng viéc nham ghi nhan déng gép cua
ngudi lao dong va khuyén khich nang cao nang suét.

Bén canh cac ché d6 bao hiém bat budc theo quy dinh
cla phap luat, Cong ty duy tri cdc chudng trinh phic
Igi cho ngudi lao dong nhu kham suic khée dinh ky, qua
sinh nhat va cic hoat déng du lich, nghi mat hang nam
nham t3ng cudng su gan két va nang cao ddi song tinh
than cta can bo nhan vién.

Chuang 02: Tinh hinh hoat dong trong nam

TINH HINH DAU TU,

TINH HINH THUC HIEN CAC DU AN

Trong n3m 2025, Cong ty trién khai cac khoadn dau tu
tap trung vao nang cao nang luc van hanh, ho trg phat
trién san pham, hoan thién ha tang cong nghé thong
tin va cai thién diéu kién hoat dong tai cac don vi kinh
doanh. Téng ngan sach dau tu theo ké hoach ndm 2025
la 32 ty dong; gia tri thuc hién dat 253 ty dong, tudng
dudng 79,1% ké hoach.

Phuadng tién van tai

Nghién c(tu va phat trién san pham

Nang cap hé théng phan mém quan ly kinh doanh va
thiét bi tin hoc

C3i tao nhan dién mdi cho van phong chi nhanh, cac
diém kinh doanh va nha phan phéi

Pau tu thém day chuyén, thiét bi, ndng cap nén kho
Nha mdy Long An

Tong

Nhin chung, cdc khoadn dau tu trong ndm 2025 dugc
trién khai tuong doi sat ké hoach doi véi cdc hang muc
phuc vu van hanh, céng nghé théng tin va phét trién
san pham. Riéng hang muc dau tu thém day chuyén,
thiét bi va nang cap nén kho Nha mdy Long An c6 miic
thuc hién thap haon ké hoach.

Bon vi: Ty déng

Ké hoach Thuc hién
2025 pLopi

7 6,5 93,60%
10 9,3 93,00%
5 49 9710%
5 44 87,30%
5 0,2 4,70%
32 25,3 79,10%
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TiNH HINH PAU TU,

VFC Bao cdo thudng nién 2025

TINH HINH THUC HIEN CACDU AN (TT)

Cac Céng Ty Con, Cong Ty Lién Két

Két qua SXKD Céng ty con TNHH Hai Yén

PVT: Triéu déng

1 Téng gid tri tai san 116.344 120.200 103,31%
2 Doanh thu thuan 71.928 89120 123,90%
3 Ldinhuan ti HDKD 21.022 21.862 104,0%
4 Ldi nhudn khac -5 1.398

5  Ldinhuan trudc thué 21.017 23.260 110,67%
6  Ldinhuan sau thué 16.762 18.608 111,01%

Chugng 02: Tinh hinh hoat ddng trong ndm @7

K&t qua SXKD Cong ty con TNHH Hai Yén

150,000 — (Ban vi tinh: Triéu dong) - 0%
71 2025
120.000 [
90.000
60.000
30.000
Tong gia tri Doanhthu  Doanh thu thuan Lgi nhuan Lgi nhuan Lgi nhuan
tai san thuan tU HBKD khac trudc thué sau thué

Trong nd3m 2025, m&c du thién tai va bao |G dién bién phuc tap, tdc dong tiéu cuc dén nhu cau du lich tai nhiéu khu
vuc, Cong ty van duy tri dugc da tang trudng tich cuc. Doanh thu thuan dat 89 ty dong, ting 23,9% so vdi n3m
2024. Lgi nhudn tir hoat dong kinh doanh ting 4%, trong khi Igi nhuan trudc thué va sau thué Ian lugt tang 10,67%
va 11,01%, phan anh bién Igi nhuan dudc cai thién va chi phi dugc kiém sodt tot. Téng tai san ting nhe 3,31%, cho
thay Cong ty duy tri nén tang tai chinh 6n dinh, déng thdi dam bao nguén luc cho hoat déng kinh doanh trong bai
canh thi trudng con nhiéu bién dong.

\\/ N\ /" \//
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TINH HINH TAI CHINH

VFC Bao cdo thudng nién 2025

N3m 2025, tinh hinh tai chinh hdp nhat clia VFC tiép tuc duy tri theo hudng an toan va than trong. Téng gid tri tai san
tai ngay 31/12/2025 dat 2.419.904 triéu déng, giam nhe so vdi ndm 2024. Doanh thu thuan dat 3.530.216 triéu dong,
tang 0,94% so vdi cling ky. Ldi nhuan tir hoat déng kinh doanh dat 435.274 triéu dong: Ii nhuan trudc thué dat 434.487
triéu dong; va Igi nhuan sau thué dat 341.895 triéu dong. Mic gidm Idi nhuan so véi nam trudc chi yéu do ndm 2024
6 phét sinh khoan thu nhap bat thudng, trong khi nam 2025 Céng ty tap trung vao hiéu qua cla hoat déng cot Ioi.

Chi tiéu Nam 2024 | Nam 2024 | Nam 202
(Riéng) (Hgp nhat) | (Hgp nha

T6ng gid tri tai san
2 Doanh thu thuan
3 Lginhuan tir hoat dong kinh doanh
4 Lgi nhuan khac
5 Lginhuan trudc thué
6  Lginhuan sau thué

7 Ty lélginhudn tra c6 tic

DVT: Triéu déng

2.945607,65 249577759 241990395 96,96%

3.262.419,85 349726142 3.530.216,20 100,94%

376.92731  568.42638  435.274,27 76,58%

-1194,71 209,59 -787,51 =

375732,60 | 570.53597  434.4871 76,15%

29557743 47127060  341.894,84  72,55%

30% 50% 30% =

(%) Céng ty du kién chi tra c6 tic ndm 2025 vdi ty 16 30% va sé trinh phudng dn nay tai cudc hop DHDCP thuding nién 2026.

Nam 2025, cac chi tiéu thanh khodan ctia VFC cdi thién ro
rét so véi ndm 2024. Hé s6 thanh todn ngan han ting tur
2,53 1an 1én 3112 1an, trong khi hé s6 thanh todn nhanh
tang tU 1,44 lan |én 1,87 lan. Dién bién nay cho thay
C6ng ty tiép tuc duy tri kha ndng dap (ing t6t cic nghia
vu ng ngan han, dong thsi cai thién muc dé an toan
thanh khoan va hiéu qua quan tri von luu dong.

Co cau von nam 2025 tiép tuc dudc ciing c6 theo hudng
an toan va than trong hon. Hé s6 Ng/T6ng tai san gidam
tlr 35,66% xudng 29,14%, trong khi hé s6 Ng/Von chi s8
hitu gidm tlr 55,42% xudng 4112%. Cc chi tiéu nay phan

anh viéc Cong ty ch ddng gidam don bay tai chinh, nang
cao mic dd tu chl vé von va tang kha niang chéng chiu
trudc bién dong cda thi trudng.

C4c chi tiéu vé nang luc hoat dong cho thay hiéu qua
van hanh cta Cong ty tiép tuc dugc duy tri. Vong quay
hang ton kho tang tlr 2,74 vong 16n 2,96 vong, phan anh
toc d6 luan chuyén hang hda dugc cai thién. Vong quay
tong tai san giam nhe tir 1,45 vong xudng 1,44 vong,
cho thay hiéu qua st dung tai san nhin chung van dudc
gitt & mic 6n dinh trong boi canh thi trudng con nhiéu
bién dong.

Chudng 02: Tinh hinh hoat déng trong ndam

Nam 2025, cac chi tiéu sinh I1Gi ciia VFC gidm so vdi muc
nén cao cia ndm 2024. Ty suat LNST/Doanh thu thuan
gidm tUr 13,48% xubng 9,68%; ROE giam tU 30,43%
xudng 20,59%; ROA gidm tir 19,48% xudng 13,91%; va
ty suat Lgi nhun tUr hoat déng kinh doanh/Doanh thu

Chi tiéu vé kha nang thanh toan

Hé s6 thanh todn ngan han

Hé sd thanh todn nhanh

Chi tiéu vé cd cau von

Hé s6 Ng/Tong tai san

Hé s6 Ng/Von chd s hitu

Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho

\Vong quay tong tai san

Chi tiéu vé kha nang sinh IGi

Hé s6 LNST/Doanh thu thuan

Hé s6 LNST/Vén chi sé hitu binh quan
Hé s6 LNST/T6ng tai san binh quan
Hé s6 Lgi nhuan HDKD/Doanh thu thuan

\//

thuan gidm tUr 16,49% xubng 12,42%. Dién bién nay
phan anh bién Igi nhuan thu hep va hiéu qua sinh IGi
gidm so véi nam trudc, song Cong ty van duy tri dudc
nén tang tai chinh 6n dinh va hiéu qua hoat dong & muc
tich cuc.

Lan 2,53 312
Lan 144 1,87
% 35,66 2914
% 55,42 412
\ong 2,74 2,96
\ong 1,45 144
% 13,48 9,68
% 30,43 20,59
% 1948 13,91
% 16,49 1242
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CO CAU €O DONG,

THAY POI VON PAU TU

CUA CHU SG HUU

Tong s6 c6 phiéu da phat hanh:

«  S6lugng c6 phiéu dang luu hanh: 41.714.614 c6 phiéu
« S8 lugng c6 phiéu quy: 2.000 ¢ phiéu
Loai c6 phan: C6 phiéu phé théng

Ménh gid c6 phan: 10.000 dbng/ c6 phiéu

I C6 dong Nha nudc

Il Codong trong nudc

1 Cinhan

2 Tochic

Il Co dong nudc ngoai

1 Cinhan

2 Tochic

Tong cong (11+111)

41.714.614

41.067.156

17.979.287

23.087.869

647.458

49.835

597623

41.714.614

VFC Bao cdo thudng nién 2025

S6 lugng
C6 phiéu

Tinh tai ngay 31/12/2025

Gia tri

(déng)

410.671.560.000 98,45%
179.792.870.000 43,10%
230.878.690.000 55,35%
6.474.580.000 1,55%
498.350.000 0,12%
5.976.230.000 1,43%
417146.140.000 100,00%

Ty 18 56 hilu nudc ngoai toi da: 51% theo Cng vin s6 937/UBCK-PTTT cda Uy ban Chiing khodn Nha nudc ngay 02/03/2023 vé Théng bdo ty 16

s6 hiu nudc ngoai téi da cda Cong ty.

Chudng 02: Tinh hinh hoat dong trong ndam

STT | Landiangky| Thoidiém SLCP tang
thém

09/12/2009

1

10

12

Cap lan dau

Piéu chinh 1an 1

Diéu chinh 1an 2

Piéu chinh 1an 3

Piéu chinh 1an 4

Diéu chinh an 5

Piéu chinh 13n 6

Diéu chinh Ian 7

Piéu chinh 13n 8

Piéu chinh 1an 9

Piéu chinh 1an 10

Diéu chinh 1an 1

19/07/2010

05/10/20M

01/08/2012

28/02/2013

13/08/2015

06/07/2016

05/07/2017

19/07/2018

21/08/2018

02/08/2019

31/08/2022

8133.855

1.624.589

2.924.309

290.000

310.000

4.402.683

600.000

5.484.753

7130166

713106

475403

9.625.750

Gia tri tang

thém (dong)

81.338.550.000

16.245.890.000

29.243.090.000

2.900.000.000

3100.000.000

44.026.830.000

6.000.000.000

54.847.530.000

71.301.660.000

7131.060.000

4.754.030.000

96.257.500.000

Ly do Von
ta

Ding ky 1an dau

Diang ky bé sung thudng ty lé
10/2-DHCDTN 2010

Diang ky bé sung thudng ty 1é
10/3 -DHCDTN 20M

Dang ky b6 sung - CP ESOP
20M

Pang ky b6 sung - CP ESOP
2012

Dang ky bé sungthudng ty &
3/1-DHCDTN 2015

Ding ky bé sung ban uu dai
CBCNV

Ding ky b6 sung thudng ty lé
10/3 -DHCDTN 2017

Diang ky bé sung thudng ty 1é
10/3 -DHCDTN 2018

Diang ky bé sung thudng
CBCNV

Pang ky bé sung thudng
CBCNV

Dang ky b6 sung thudng ty Ié
10/3 -DHCDTN 2022

Trong ndm 2025, Cong ty khdng thuc hién thay d6i vén dau tu cda cha sé hiu.

«  Giao dich ¢6 phiéu quy: Khdng cé
« Cac chiing khoan khac: Khong c6

81.338.550.000

97.584.440.000

126.827.530.000

129.727.530.000

132.827.530.000

176.854.360.000

182.854.360.000

237.701.850.000

309.003.550.000

316134.610.000

320.888.640.000

417146140.000
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VFC Bao cdo thudng nién 2025

TAC DONG LIEN QUAN DEN
MOI TRUGNG VA XA HOI

Phat thai khi nha kinh Ia mot trong nhiing thach thic
mdi trudng trong yéu hién nay, dong thdi ngay cang
trg thanh yéu cau quan tri doi véi doanh nghiép trong
chubi cung Ung toan cau. Vi ddc thu hoat dong trong
linh vuc héa chat va ndng nghiép, VFC nhan dién ngudn
phat thai phat sinh tif san xudt, logistics va qud trinh st
dung san pham trong canh tac.

D& han ché tic dong méi trudng, Cong ty tling budc
thic day st dung nang lugng hiéu qua, nghién clu
chuyén dich sang céc giai phap bén viing han va ting
cudng dao tao ndng dan vé st dung phan bén hap ly,
nham giam du thira dau vao va han ché phat thai khéng
can thiét. Cac dinh hudng nay gép phan ho trd muc tiéu
phat trién ndng nghiép bén viing va tang trudng xanh.

VFC kinh doanh cdc san phdm néng dudc, thubc khi
trung, phan bén, giéng Ita va cdc vat tu néng nghiép
khac. D& bdo dam chat lugng ngudn cung, Cong ty uu
tién lua chon cac déi tac uy tin, dong thai kiém sodt chat
ché khau van chuyén, bdo quan va luu kho. Hé théng
kho va dai ly dudc kiém tra dinh ky nham bao dam tuan
thu quy dinh va duy tri chat lugng san pham trong suét
qua trinh phan phoi.

Nam 2025, VFC tiéu thu 147.282 kWh dién ludi va 1.200
lit ddu DO phuc vu hoat dong san xuat, van hanh va
kinh doanh. Céng ty tiép tuc trién khai cic bién phdp tiét
kiém nang lugng théng qua tuyén truyén noi b, kiém
tra dinh ky, bao tri thiét bj va tiing budc nang cap hodc
thay thé thiét bi cdi bang cac phuong 4n tiét kiém nhién
liéu, qua d6 gép phan gidm tiéu hao ning lugng va han
ché lang phi.

Ngudn nudc st dung ctia VFC chi yéu dugc cung cap tir
hé théng cap nudc dia phudng. Trong ndm 2025, Céng
ty st dung 2.988 m3 nudc cap va tai sit dung 70,07 m3
nudc RO thu héi sau x ly. Viéc quan ly va tai st dung
nudc gép phan nang cao hiéu qua stt dung tai nguyén
va giam tac dong dén mai trudng.

VFC thuyc hién nghiém tic cic quy dinh phap luat vé
bao vé méi trudng, an toan lao déng va diéu kién lam
viéc. Trong ndm, Cong ty khong ghi nhan vi pham lién
quan dén mdi trudng. Pong thai, VFC tiép tuc day manh
tuyén truyén, nang cao nhan thdic cia ngudi lao dong
vé bao vé méi trudng va thuc hanh phét trién bén viing
trong hoat dong hang ngay.

Chuang 02: Tinh hinh hoat dong trong nam

Nam 2025, VFC ¢ 1.445 ngudi lao dong, véi muc ludng
binh quan 16.000.000 d6ng/ngudi/thang. Mic lucng
lam c&n i déng bao hiém bat budc dugc xdy dung
phu hop véi quy dinh hién hanh. Cong ty thuc hién diéu
chinh luang dinh ky trén cd sé hiéu qua cong viéc va yéu
cau trch nhiém cda ting vi tri.

VFC thuc hién day du cac ché dé bao hiém bat budc gom
B3o hiém xa hdi, Bao hiém y té va Bao hiém that nghiép
cho ngudi lao déng. Cong ty t6 chiic thai gian lam viéc,
nghi 1&, nghi phép va nghi bu lam thém gi¢ theo quy
dinh cta phap luat. Bén canh dé, VFC duy tri mét s6
chinh séch hé trg thém cho ngudi lao déng trong cac
trudng hop nghi 6m, thai san hodc gap khd khan dot
xuat. Cong doan Cong ty cling trién khai cic hoat déng
cham lo d&i séng, déng vién ngudi lao dong va hé trg
con em can bd nhan vién cé thanh tich hoc tap tét.

VFC chi trong phét trién nguén nhan luc théng qua
cac chuadng trinh dao tao chuyén mén, nghiép vu va ky
nang cho nhan vién trén toan hé thong. Cong ty dong
thsi duy tri quy dao tao nham khuyén khich nang cao
trinh d6 chuyén mdn, dac biét trong cac linh vuc khit
tring va kiém sodt sinh vat gay hai. Cac hoat déng nay
g6p phan nang cao chat lugng nhan su va hé trg su phat
trién bén viing ctia Cong ty.

VFC xac dinh trach nhiém xa hdi 1a mét phan trong dinh
hudng phat trién bén viing cla doanh nghiép. Vdi dac
thu hoat dong trong linh vyc ndng dugc va kh trung,
C6ng ty chd trong dong hanh cling ngudi néng dan
théng qua cdc hoat déng ho trg ky thuat, cung cap giai
phdp phu hdp va chia sé nguén luc thiét thuc.

Trong nadm, VFC trién khai cic chuong trinh “Vui xuan
cung VFC” va “Vui xuan cling VFC - Qua Tét cho néng
dan khé khan” véi téng kinh phi 2,628 ty dong, gop
phan hé trg ngudi dan va lan téa gia tri nhan van tdi
cdng dong.

VFC hién chua tham gia thi trudng vén xanh. Tuy nhién,
Cong ty tiép tuc 16ng ghép cac dinh hudng phat trién
bén viing vao ké hoach hoat déng dai han, dong thdi
thic day céc giai phap gidm thiéu tac déng méi trudng
trong san xudt va kinh doanh. Day la cg s& dé Cong ty
tling budc tiép can cac tiéu chuan va co hoi lién quan
dén thi trudng vén xanh trong tudng lai.
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Chuang 03: Bdo cdo Ban Téng Gidm déc
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35
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Dénh gia két qua hoat dong san xuat kinh doanh 54
DBanh gid tinh hinh tai chinh 60
K& hoach phat trién trong tuong lai 65
Nhan xét chung 68

Gidi trinh cia Ban Téng Gidm déc déi véi y kién kiém todn 70
Dénh gid lién quan dén trach nhiém vé méi trudngvaxa /0
hoi cia Cong ty
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VFC Bao cdo thudng nién 2025

DANH GIA KET QUA HOAT DONG
SAN XUAT KINH DOANH

N&m 2025, hoat dong san xuat kinh doanh cta Cng ty
C6 phan Kh tring Viét Nam tiép tuc dién ra trong boi
canh thi trudng néng nghiép va vat tu ndng nghiép cé
nhiéu bién ddng. Gia ndng san thay déi theo chu ky thi
trudng, nhu cdu dau tu cia néng dan va hé théng phan
ph6i cé xu hudng than trong hon. Bong thdi, canh tranh
trong nganh tiép tuc gia tang khi cc doanh nghiép day
manh chinh sach chiét khau va hé trg thugng mai nham
duy tri thi phan.

Bang dusi day trinh bay két qua thuc hién ndm 2025 so
v6i ké hoach diéu hanh néi bd ctia Ban Diéu hanh, phuc
vu c6ng tac ddnh gid hiéu qua diéu hanh trong nam. Céc
chi tiéu nay cé thé khac vdi ké hoach nam da dudc Dai
hoi dong c6 dong thdng qua va trinh bay tai Chudng I
cla Bao cdo thudng nién.

Bén canh dd, cic quy dinh lién quan dén quan Iy thué,
hdéa don va minh bach tai chinh ngay cang chdt ché, doi
hoi doanh nghiép phai nang cao nang luc quan tri ndi bd
va kiém soat rdi ro. Trong b6i canh dé, Ban Diéu hanh
Cong ty trién khai cac gidi phap diéu hanh theo dinh
hudng xuyén subt:

Doanh thu
ban hang 2025

3.670 t
3419

Ldi nhuan
sau thué 2025

Doanh thu bdn hang va ,
cung cap dich vu 38071y
Lgi nhuan sau thué 4713ty
Lgi nhuan sau thué 334

loai trif yéu to Hai Yén

Nam 2025, VFC ghi nhan doanh thu ban hang va cung
cap dich vu hdp nhat dat 3.670 ty dong. Ldi nhuan sau
thué dat 3419 ty dong, tudng duong 99,6% so vdi miic
Igi nhuan nam 2024 sau khi loai trir khodn thu nhap
bat thudng tif xtt Iy hdp nhat Cong ty Hai Yén. Két qua
nay cho thay hiéu qua hoat déng kinh doanh c6t 16i cia
Cong ty tiép tuc dugc duy tri 6n dinh, dong thai phan
anh sy chd dong va linh hoat trong cng tac diéu hanh
trudc nhiing bién ddng cla thi trudng.

3.960 ty 3670ty 92,7% 96,4%
365ty 3419ty 95,0% 72,5%
365ty 349ty 95,0% 99,6%

Chuong 03: B4o cdo Ban Téng Gidm d6c

N3m 2025, nganh Néng dudc tiép tuc duy tri vai tro
la mang kinh doanh cét 16i cia Céng ty, déng gép ty
trong I8n trong g cdu doanh thu va Igi nhudn hgp nhét.
Doanh thu dat 2.947 ty déng, hoan thanh 90,4% ké
hoach n3m. Lgi nhuan sau thué dat 217,5 ty dong, hoan
thanh 84,4% ké hoach. Cong ty van duy tri dudc quy
md doanh thu nhd hé théng phan phéi réng va danh
muc san pham da dang, du bién Igi nhuan tiép tuc chiu
ap luc ti canh tranh thj trudng va cac chinh sich chiét
khau, ho trg ban hang.

@Bo—

Doanh thu
ban hang 2025

2947t
217,5 t

Ldi nhuan
sau thué 2025

Doanh thu 3183ty

Lgi nhuan sau thué 2241ty

Nganh Khr triing tiép tuc ghi nhan tang trudng 6n dinh
trong nd3m 2025, vdi doanh thu dat 334 ty dong, tang
77% so véi n3m 2024 va hoan thanh 104% ké hoach
nam. Ldi nhuan sau thué dat 55,8 ty dong, tang 14%
so véi nam trudc va hoan thanh 96,2% ké hoach. Két
qua nay phan 4nh nhu cau dich vu khi triing trong hoat
ddng xuat khau néng san va logistics tiép tuc duy tri &
muc tich cuc, dong thdi cho thdy mang khir truing van
gitr dugc hiéu qua hoat déng tucng déi 6n dinh.

3260 ty 2947 ty 90,40% 92,60%

2578ty 2175ty 84,40% 97:10%

Doanh thu
ban hang 2025

334 ty
55,8 ty/

Ldi nhuan
sau thué 2025

Doanh thu 3Nty

Lgi nhuan sau thué 49ty

320ty B4ty 10400%  107.40%

58ty 55,8 ty 96,20% 113,90%
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DANH GIA KET QUA HOAT DONG
SAN XUAT KINH DOANH (TT)

Nganh dich vu kiém soat dich hai (PestMan) tiép tuc >

NN . v L N 286 t Doanh thu
duy tri toc d6 tdng trudng tot trong nhém dich vu cla ban hang 2025
Cong ty, véi doanh thu dat 286 ty dong, tang 2,5% so 9
vdi nd3m 2024 va hoan thanh 98,6% ké hoach n3m. Lgi >
nhuan sau thué dat 48,8 ty dong, tang 1,7% so vdi nam 48 8 t'Y Lgi nhué,n
trudc va hoan thanh 97,6% k& hoach. Tang trudng cua ’ sau thué 2025

nganh chd yéu dén tir viec mé rong hgp dong dich vu
dinh ky va gia tang khach hang trong phan khtic doanh
nghiép, qua dé gép phan cling c6 nguén doanh thu 6n
dinh va nang cao hiéu qua hoat dong.

Doanh thu 279ty 290 ty 286ty 98,60% 102,50%

Lgi nhuan sau thué 481y 50ty 4881y 97,60% 101,70%

Chuong 03: B4o cdo Ban Téng Gidm d6c

Mang cho thué van phong tiép tuc duy tri nguén thu 6n
dinh trong nd3m 2025, véi doanh thu dat 13,7 ty dong,
tuong dudng 91,3% k& hoach va tdng nhe 1,5% so vdi
nam 2024. Lgi nhuan sau thué dat 54 ty dong, tuong
duong 73,0% ké hoach va giam 3,6% so v8i nam trudc,
cht yéu do chi phi bdo tri va van hanh tang. Mac du quy
md khoéng 16n, mang nay van déng vai trd tao dong tién
6n dinh va hé trg can bang cd cau doanh thu clia Cong ty.

Doanh thu 13,5ty

Ldi nhun sau thué 561ty

Trong ndm 2025, Cong ty Hai Yén ghi nhan doanh thu
dat 89 ty dong, tudng (ing 423,8% so vdi nam 2024 (do
hop nhat s6 liéu tir 01/10/2024) va vugt 18,7% ké hoach
nam. Loi nhuan sau thué dat 14,3 ty dong, vudt 78,8%
ké hoach. K&t qua nay cho thay dan vi tiép tuc cai thién
hiéu qua hoat déng va déng gdp tich cuc hon vao két
qua kinh doanh hdp nhat clia Cong ty.

Doanh thu 21ty
Lgi nhuan sau thué 144 ty

Thuc hién 2024 clia Hai Yén chi hdp nhét tir Q4/2024.

&o—

>
13 7 t Doanh thu
) Y ban hang 2025
5 4 t ~ Lgi nhuan
[ Y sau thué 2025

15ty B7ty 91,30% 101,50%

72ty 5S4ty 73,00% 96,40%

89 t? Doanh thu

bdn hang 2025

>
14 3 t Lgi nhuan
’ Y sau thué 2025

75ty 89 ty 118,70% 423,80%

8ty 143ty 178,80% 9,90%
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VFC Bao cdo thudng nién 2025

PANH GIA KET QUA HOAT PONG

SAN XUAT KINH DOANH (TT)

Nong dugc 2947 ty 80,3%
KhU tring 334ty 91%
PestMan 286ty 7.8%
Hai Yén 89ty 2.4%
Cho thué Van phong 13,7 ty 0,4%

Ca cau doanh thu theo nganh

2,4%
7.8% 0,4%

Nong dugc
9,1% o
Kht trling
PestMan
Hai Yén

Cho thué VP
80,3%

Ca cau Igi nhudn sau thué theo nganh

4.2% 1,6%
14,3% No6ng dudc
Khit triing
PestMan
Hai Yén

Cho thué VP

16,3%

63,6%

217,51y 63,6%
55,8 ty 16,3%
488ty 14,3%
143ty 4.2%
54ty 1,6%

Nhin chung, két qua hoat déng
nam 2025 cho thay <d cau kinh
doanh cta VFC tiép tuc chuyén dich
theo hudng can bang va bén viing
han. Trong khi nganh Nong dudc
van gilr vai trd nén tang, cdc mang
dich vu nhu Kh trung va PestMan
ngay cang déng gop ro nét haon vao
Igi nhuan. Xu hudng nay giup Cong
ty da dang hda nguén thu, gidm
muc do phu thuoc vao chu ky cla
thi trudng néng nghiép va nang
cao tinh 6n dinh trong hoat déng
kinh doanh.

Chuong 03: B4o cdo Ban Téng Gidm d6c

Trong ndm 2025, Cong ty tiép tuc hoan thién cd cau t6
chiic, tdng cudng phan cap, phan quyén cho cic don vi
kinh doanh, dong thdi ra sodt va hoan thién cac quy ché
quan tri ndi bd. Bén canh dé, Céng ty diéu chinh chinh
sach kinh doanh, nang cao hiéu qua quan tri cong ng va
tang cudng kiém sodt rli ro nham cdi thién hiéu qua van
hanh va chat lugng thuc thi trong toan hé théng.

NGAY HOJ €LB NU DOANH NHAN VFC LAN & Nln‘zozs

_VIING TAI NANG
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C@ VFC Bdo cdo thudng nién 2025 Chuang 03: Bdo cdo Ban Téng Gidm déc

E—
PANH GIA TINH HINH

TAI CHINH

N&m 2025, Ban Diéu hanh tiép tuc diéu hanh tai chinh
theo dinh hudng an toan, than trong va linh hoat, phu
hgp vdi dac thu hoat dong thudng mai va dich vu ky
thuat clia Cong ty. Trong b6i canh thi trudng van con
nhiéu bién dong, VFC duy tri dugc nén tang tai chinh én
dinh, bdo dam kha ndng thanh khoan, chi déng trong
van hanh va tiing budc nang cao miic do tu cha vé von.

V& tong thé, cg cau tai chinh ndm 2025 cho thay Cong
ty tiép tuc duy tri nén tang van hanh tudng déi viing,
vdi tai san ngan han chiém ty trong I8n, ng phai tra
gidm, von chii 8 hitu tdng va cac chi tiéu thanh khoan,
o cau von dudc cdi thién. Nhiing yéu t6 nay ho trg
C6ng ty chi dong hon trong quan tri von luu dong, dap
(g cac nghia vu tai chinh ngan han, dong thdi tao du
dia cho hoat déng dau tu va phat trién trong giai doan
tiép theo.

D6i vdi hiéu qua hoat dong, mac du céc chi tiéu sinh 15
gidm so v3i muc nén cao clia ndm 2024, Ban Diéu hanh
danh gia hoat dong kinh doanh c6t 16i clia Cong ty van
dudc duy tri 6n dinh. MUc gidm Igi nhuan trong ndm
chl yéu phan anh yéu t6 so sanh véi khodn thu nhap
bat thudng ghi nhan trong nam trudc, khong lam thay
déi ban chat 6n dinh cta hoat dong kinh doanh cét 16i
trong nam 2025.

Trén co s dé, Ban Diéu hanh xdc dinh trong tdm quan
tri tai chinh trong thdi gian tdi la tiép tuc kiém sodt chat
ché vén luu dong, ndng cao chat lugng doanh thu, toi
uu hiéu qua st dung vén, quan tri rdi ro ty gid, cdng
ng va chi phi dau vao, dong thdi duy tri nén tang tai
chinh an toan dé phuc vu cac ké hoach dau tu, phat
trién san pham va mé rong hoat déng kinh doanh trong
nam 2026.

Tai ngay 31/12/2025, t6ng tai san hgp nhat clia Cong ty dat
24199 ty dong, giam 75,9 ty dong so véi dau ndm. Trong
dd, tai san ngan han dat 21490 ty dong, chiém khoang
88,8% tong tai san; tai san dai han dat 270,9 ty dong.

Ca cau tai san nay cho thay Cong ty tiép tuc duy trity trong
I6n & tai s3n ngan han, phi hop véi dic thu kinh doanh
thuang mai va dich vu ky thuat, nai yéu cau quan tri chat
ché hang ton kho, c6ng ng va dong tién van hanh. Viéc duy
tri quy mé tién va tuong ducng tién 8 miic phu hdp ciing
g6p phan ho trg kha ning thanh todn va nang cao tinh chi
dong trong hoat dong kinh doanh thudng xuyén.

Tai san dai han

Tong tai san

2 419 0 T % T6ng tai san Hgp
- ’ Y nhat cudi 2025

Tai thdi diém cubi nam, cac khoan muc tai san trong yéu
clia Cong ty gom tién va tudng dudng tién khoang 653 ty
dong, phai thu khach hang khoang 545 ty dong, hang ton
kho khoang 860 ty dong va tai san c6 dinh cling tai san dai
han khac khoang 270,9 ty déng. Cd cau nay phan 4nh dinh
hudng duy tri tinh thanh khoan va kha nang dap Ung nhu
cau von cho hoat déng kinh doanh thuting xuyén.

Hon vi: Ty déng

Tai san ngan han

2.206,9 2149,0 -57,0
2888 2709 -17,9
2.495,8 2.419,9 -75,9

Hon vi: Ty déng

Tinh hinh tai san

31/12/202,5
(Hgp nhat)

31/12/2025
(Riéng)

31112/2024

(Hop nhat) |

| | |

0 500.000 1.000.000

Tai san ngan han

1.500.000 2.000.000 2.500.000

Tai san dai han
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PANH GIA TINH HINH

TAI CHINH (TT)

V& ngudn von, ndm 2025 ghi nhan xu hudng tich cuc khi
quy m6 nd phai tra giam, trong khi von chl s hiu tiép
tuc tdng. Cu thé, ng phai trd giam con 7052 ty dong,
gidm 1847 ty déng so vdi nam trudc; trong khi von chi
s8 hitu tang 1én 1.714,7 ty déng, tang 108,9 ty dong, chu
yéu nhd Igi nhuan giit lai trong n3m.

VFC Bdo cdo thudng nién 2025

Dién bién nay cho thay Cong ty tiép tuc kiém sodt don
bay tai chinh 8 muc hgp ly, ddng thdi ciing ¢ ndng luc
tu chd tai chinh trén nén tang von cha sé hiu. Viéc gidm
nghia vu ng trong khi duy tri dugc quy mé von tu cé tich
cuc la yéu t6 ho trg quan trong cho kha nang chéng chiu
trudc bién dong thi trudng va tao nén tang cho ting
trudng trong giai doan tiép theo.

Pon vi: Ty déng

- | =N

Ng phai tra

\Von chi s hitu

Tong ngudn von

889,9 705,2 -184,7
1.605,9 17147 +108,9
2.495,8 2.419,9 -75,9

Ban vi: Ty déng

Tinh hinh nguon von

2025

2024

0 500 1000

NG phai tra

1500 2000 2500 3000

\Von cht s6 hitu

Chuong 03: B4o cdo Ban Téng Gidm d6c

Co cdu ng cta Cong ty tiép tuc tap trung chu yéu 8 ng
ngan han, trong khi ng dai han chiém ty trong rat nhé.
So v8i ndm 2024, tong ng phai tra giam dang ké, phan
anh dinh hudng diéu hanh than trong trong quan tri
c6ng ng va vén luu dong.

NG ngan han 8736 9817% 666,8
NG dai han 16,3 1,83% 15
Tong ng 889,9 100,00% 6683
phai tra

Pang chd y, ng ngan han hgp nhat tai thsi diém
31/12/2025 dat 6894 ty dong, gidm con 78,92% so vdi
cudi ndm 2024; ng dai han hgp nhat & miic 15,8 ty dong,
tuong duong 96,70% so vdi nam trudc. C3 cau nay cho
thay ap luc ng ctia Cong ty da dugc tiét giam, dong thai
g6p phan cai thién mic do don by tai chinh.

Hon vi: Ty déng

Chi tidu 31122024 | 1y trong | 311212025 | gy 4rong | 31122025 | pong
(Hop nhat) (Riéng) (Hgp nhat)

99,77% 689,4 97,77% 78,92%

0,23% 15,8 2,23% 96,70%

100,00% 705,2 100,00% 79,24%

Baon vi: Ty déng

Tinh hinh ng phai tra

3112/2025
(Hgp nhat)

31/12/2025
(Riéng)

31/12/202,4
(Hgp nhat)

| 1

200

Ng ngan han

600 800 1000

Nd dai han
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PANH GIA TINH HINH

TAI CHINH (TT)

Xét trén phudng dién hiéu qua tai chinh, Ban Diéu hanh
cho rang két qua nam 2025 can dugc nhin nhan trong
bdi cdnh so sanh vdéi muc nén cao cla ndm 2024. M3c
du cac chi tiéu sinh I6i gidam so v8i ndam trudc, doanh thu
hop nhat van duy tri tdng trudng nhe va hoat déng kinh
doanh c6t 16i van dugc gitr & trang thai 6n dinh. Diéu
nay cho thay két qua ndm 2025 phan 4nh r6 hon hiéu
qua hoat déng thuc chat clia Cong ty, thay vi chiu anh
hudng béi cac yéu té mang tinh bat thugng.

1.

VFC Bao cdo thudng nién 2025

Trén nén tang dé, dinh hudng diéu hanh tai chinh trong
thdi gian tdi sé tiép tuc tap trung vao bon trong tam:

Nhin chung, Ban Diéu hanh dénh gid tinh hinh tai chinh cda VFC trong ndm 2025 tiép tuc dudc ciing c6 theo hudng
6n dinh, an toan va tang cudng tu chd tai chinh. DAy 1a nén tang quan trong dé Cong ty duy tri hiéu qua hoat déng,
nang cao kha nang thich ting vdi bién dong thi trudng va trién khai cac dinh hudng phat trién trong giai doan tiép

theo.

Chuong 03: B4o cdo Ban Téng Gidm d6c

KE HOACH PHAT TRIEN

TRONG TUONG LAl

Budc sang nam 2026, moi trudng kinh doanh dudc du
bdo tiép tuc d6i mat véi nhiéu yéu t6 bat dinh tir kinh té
va dia chinh tri toan cau.

Trén pham vi quéc té, cang thang dia chinh tri tai mot s6
khu vuc, d3c biét 1a khu vuc Trung Dong, ¢ thé tiép tuc
tdc dong dén gia nang lugng, chi phi logistics va chubi
cung Ung toan cau. Nhiing bién déng nay cd kha ning
lam gia tang chi phi van chuyén, chi phi nguyén liéu dau
vao va ap luc ty gid doi véi cac doanh nghiép nhap khau
vat tu néng nghiép.

Trén cd s6 danh gid béi canh thi trudng va két qua thuc
hién ndm 2025, Ban Diéu hanh xay dung ké hoach kinh
doanh nam 2026 theo hudng than trong, linh hoat va uu
tién chat lugng tang trudng.

Doanh thu ban hang va cung cap dich vu

Lgi nhuan sau thué

Theo dé, doanh thu ban hang va cung cap dich vu ndm
2026 du kién tang 8,2% so vdi thuc hién nam 2025,
trong khi lgi nhuan sau thué tang 6,7%. K& hoach nay
phan anh dinh hudng diéu hanh than trong, chi trong
hiéu qua hoat dong, kiém soat rti ro va duy tri nén tang
tai chinh an toan.

Trong nudc, thi trudng ndng nghiép van dang chiu tic
dong tUr su bién dong cla gid ndng san va chi phi san
xuat. TAm ly dau tu cla néng dan va hé thong phan phéi
vi vay ¢6 xu hudng than trong hon. Bén canh do, canh
tranh trong nganh vat tu néng nghiép tiép tuc gia tang
khi nhiéu doanh nghiép ddy manh chinh sich thuong
mai nham ma rong thi phan.

D6i véi cdc mang dich vu nhu khit tring va kiém soat
dich hai (PCO), nhu cau thj trudng van duy tri 6n dinh
nh& su phat trién cda hoat dong xuat khau néng san
va logistics. Tuy nhién, cac doanh nghiép trong nganh
cting phai déi mat vdi dp luc canh tranh vé gid va yéu
cau ngay cang cao vé chat lugng dich vu.

Doanh thu
bdn hang 2026

3.970 t
365 ty/

Lgi nhuan
sau thué 2026

36699 ty 3970 ty 108,20%

349ty 365ty 106,70%

Trong nam 2026, cac chudng trinh hanh déng trong tam
clia Cong ty tap trung vao phat trién san pham mdi, nang
cao hiéu qua hé théng phan phéi, mé rong cic mang
dich vu ky thuat va day manh chuyén déi s trong quan
tri, van hanh. Cac chuang trinh ndy nham nang cao chat
lugng doanh thu, kiém sodt chi phi va tdng cudng nang
luc canh tranh cla Céng ty trong trung han.
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VFC Bao cdo thudng nién 2025

KE HOACH PHAT TRIEN
TRONG TUONG LAI (TT)

3.215
350 t
PestMan 300 tj

Trong ndm 2026, nganh N6ng dudc tiép tuc gilr vai tro
mang kinh doanh chu lyc cta Cong ty, vdi dinh hudng
duy tri tang trudng hgp ly va nang cao hiéu qua thong
qua t6i uu danh muc san pham va hé théng phan phéi.
Nganh Kht trung dudc dinh hudng duy tri tang trudng
6n dinh trén co s& nhu cau dich vu kiém dich trong
chubi xuat khau néng san va logistics. Nganh PestMan
(PCO) tiép tuc ma rong khach hang doanh nghiép va
phét trién cac hgp dong dich vu dinh ky nham gia tang
ngudn doanh thu én dinh. Dich vu cho thué van phong
tiép tuc déng gép dong tién 6n dinh va nang cao hiéu
qua khai thac cac tai san hién cd cia Cong ty. Trong khi
dé, Cong ty Hai Yén dugc ky vong tiép tuc ci thién hiéu
qua hoat déng va gia tang déng gdp vao két qua kinh
doanh chung cua toan hé théng.

Nong dugc

Kht trung

Cho thué
van phong

15 t
90 t

Hai Yén

Nhin chung, k& hoach ndm 2026 dudc xay dung theo
hudng ting trudng hap ly, déng thdi chu trong kiém
so0dt rdi ro trong béi cdnh thi trudng van con nhiéu yéu
t6 bat dinh. Trén cd s dé, Ban Diéu hanh xac dinh cac
nhiém vu trong tam trong ndm 2026 gém: cing c6 nén
tang hoat dong cla cac nganh kinh doanh hién hau;
nang cao chat lugng doanh thu va hiéu qua hoat déng;
tiép tuc hoan thién hé théng quan tri va kiém soét rai
ro. Nhitng dinh hudng nay 1a ca s& dé VFC duy tri ting
trudng 6n dinh va nang cao nang luc canh tranh trong
cdc nam tiép theo.

Nong dudc

Kht trung

PestMan

Cho thué van phong

Hai Yén

2947ty 3215ty B4ty
34ty 350 ty 60ty
286ty 300ty 50ty
137ty 15ty 6ty

89 ty 90ty 15ty

Chuong 03: B4o cdo Ban Téng Gidm d6c

Ngan sach
2025

32 t

Thuc hién
2025

25,3 t

Trong ndm 2025, Cong ty da trién khai cdc chuong
trinh dau tu nham nang cao nang luc hoat déng, cai
thién hiéu qua quan tri va ho trg cho cac muc tiéu phat
trién dai han. Téng ngan sach dau tu theo ké hoach
nam 2025 |a 32 ty dong; gid tri thuc hién dat 253 ty
déng, tuang dudng 79,1%.

-~ S

K& hoach
2026

45 t

Nhin chung, cic khoan dau tu trong ndm 2025 tap trung
vao nang cao nang luc van hanh, hd trg phat trién san
pham, hoan thién ha tang cong nghé va cai thién diéu
kién hoat dong tai cac don vi kinh doanh. M6t s hang
muc chua dudc trién khai day du trong ndm sé tiép tuc
dugc theo doi va thic ddy thuc hién trong ndm 2026
nham bao dam tién d6 va hiéu qua dau tu theo dinh
hudng da dé ra.

Don vi: Ty déng

7 6,5 5

Phuang tién van tai : 93,0%

Nghién clfu & phat trién san pham 10 93 93,0% 20
Nang cap hé théng CNTT 5 49 97,1% 10
Nhan dién chi nhanh & diém kinh

doanh (KH Nam 2026- Cai tao van 0

i) @ Wil 6 B bl > 4 87,3% 3
Doanh)

Thiét bi Nha may Long An 5 02 4.68% 7
Tong 32 25,3 79,1% 45
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NHAN XET CHUNG

N&m 2025, trong béi canh thi trudng ndng nghiép va vat
tu ndng nghiép con nhiéu bién dong, Cong ty C6 phan
Khr truing Viét Nam van duy tri dugc hoat dong san xuat
kinh doanh &n dinh, bao dam nén tang tai chinh ving
chac va tiép tuc khang dinh vi thé trong céc linh vuc kinh
doanh cét Ii.

Doanh thu hop nhat clia Cong ty dat 3.670 ty dong, tang
nhe so vdi ndm 2024. Lgi nhuan sau thué dat 3419 ty
dong, tuang dudng 99,6% so vdi mic Igi nhudn n3m
2024 sau khi loai trir khodn Igi nhuan bat thudng tir xi Iy
hop nhat Cong ty Hai Yén 144 ty dong. K&t qua nay cho
thay hiéu qua hoat dong kinh doanh c6t 16i cia Céng
ty tiép tuc dugc duy tri 6n dinh, dong thdi phan anh su
cht dong va linh hoat trong c6ng tac diéu hanh cta Ban
Lanh dao trudc nhiing bién dong cda thi trudng.

VFC Bao cdo thudng nién 2025

Co cau kinh doanh n3m 2025 tiép tuc chuyén dich theo
hudng can bang hon, trong dé nganh Néng dugc van gitt
vai trd nén tang, con cadc mang dich vu nhu Khr triing
va PestMan gia tang déng goép vao Igi nhuan. Xu hudng
nay gilip Céng ty da dang héa nguodn thu, gidm mic do
phu thudc vao chu ky cta thi trudng nong nghiép va
nang cao tinh 6n dinh trong hoat déng kinh doanh.

Budc sang ndm 2026, Cong ty dat muc tiéu doanh thu hgp
nhat dat 3.970 ty dong va Igi nhuan sau thué dat 365 ty
dong, theo dinh hudng tang trudng than trong, nang cao

| chat lugng doanh thu va ting cuting kiém sodt rti ro. Trén

6 56 do, VFC tiép tuc uu tién cing c6 nganh Néng dugc,
nang cao hiéu qua cdc mang dich vy, tang cudng quan
tri va t6i uu hda nguén luc nhdm tao nén tang cho tang
truéng bén viing trong giai doan tiép theo.

Chuong 03: B4o cdo Ban Téng Gidm d6c

3.670 t

Doanh thu ban hang
va cung cap dich vu

341,9 ty

Lgi nhuan
sau thué 2025

3.970 t

@Bp—

Doanh thu ban hang
va cung cap dich vu

\ 365 ty

Lgi nhuan
sau thué 2026
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GIAI TRINH CUA BAN

VFC Bao cdo thudng nién 2025

TONG GIAM POC POI VOI

Y KIEN KIEM TOAN

Y kién kiém toan dbi véi bdo cdo tai chinh clia VFC la y kién chap nhan toan phan. Do dé, Ban Téng Giam déc khéng

c6 gidi trinh gi thém.

DANH GIA LIEN QUAN
DEN TRACH NHIEM VE_
MOI TRUONG VA XA HOI

CUA CONG TY

Panh Gid Lién Quan Dén Cic
Chi Tiéu Moi Truang

La doanh nghiép hoat dong trong linh vuc néng dugc
- nganh ¢4 ddc thu tiém an nhiéu rai ro méi trudng -
VFC luén dat uu tién cao trong viéc gidm thiéu tac dong
dén hé sinh thai théng qua viéc xanh héa quy trinh san
xuat, kiém soat phat thai khi nha kinh va x{ ly chat thai
hiéu qua. Cong ty hudng t6i muc tiéu xay dung mot moi
trudng san xuat sach, an toan va than thién, déng thai
t6i uu hda viéc st dung nang ludng va tai nguyén nudc
tai tat cd cdc don vi van hanh.

VFC chi dbng trién khai nhiéu chuong trinh tuyén
truyén va gido duc ndi bd nham nang cao nhan thic bao
vé moi trudng trong toan hé théng. Cac hoi thao chuyén
dé vé xtr ly chat thai, tiét kiém nang ludng, phan loai rac
va gidm phat thai GHG dugc t6 chitc thudng xuyén, gép
phan hinh thanh théi quen séng xanh trong tling can
b6 nhan vién. Nhitng sang kién nay khéng chi mang lai
hiéu qud moi trudng lau dai ma con gép phan khang
dinh cam két ctia VFC trong chién lugc phat trién bén
viing, gan két chit ché véi cdng déng, khach hang, doi
tac va ngudi lao dong.

Chuang 03: Bdo cdo Ban Téng Gidm déc

Dénh Gid Lién Quan Pén Van
Peé Ngudi Lao Bong

Dénh Gia Lién Quan Bén Trach
Nhiém Cua Doanh Nghiép DOi
VGi Cong Bong Dia Phudng

VFC xem nguén nhan lyc la nén tdng quan trong cho su
phat trién bén viing, do d6 Cong ty ludn chd trong bao
vé quyén Idi va nang cao dsi sdng clia ngudi lao dong.
Trong nam 2025, H6i Dong Quan Tri va Ban Tong Gidm
doc da phéi hdp chit ché véi Cong doan dé dam bao
thuc hién day du cic chinh sach vé luong, thudng, bao
hiém va ché do phuc lgi.

Bén canh viéc xay dung moi trudng lam viéc hai hoa,
gan két, Cong ty con t6 chiic cdc dot kham sutic khoe
dinh ky, ndng cao stic khoe thé chat cho ngudi lao dong,
tao diéu kién lam viéc 6n dinh va lau dai. Nhiing hoat
ddng nay thé hién su quan tam thuc chat, khéng chi vé
mat chinh sdch ma con & phudng dién tinh than, gép
phan gia tdng mic do hai long va gan bd cua doi ngu.

Trong ndm, Cong ty da tich cuc trién khai nhiéu hoat ddng
ho trd cong dong nhu: thdm héi ho gia dinh khé khan,
trao hoc béng cho hoc sinh nghéo hiéu hoc, t6 chic cic
chuang trinh thién nguyén tai dia phudng c6 hoat dong
san xuat - kinh doanh. Nhiing chuang trinh nay khéng
chi mang lai gid tri thiét thuc ma con gép phan xay dung
nén tang phéat trién bén viting cho cdng dong.

Ngoai ra, VFC con t6 chic cdc chudng trinh tu van ky
thuat va ho trg canh tic cho ba con néng dan, nhat I3
trong béi cdnh chi phi dau vao nhu giéng, ndng dudgc va
dich vu tdng cao. Théng qua viéc dong hanh cling ngudi
nong dan, Cong ty tiép tuc khang dinh vai trd doanh
nghiép trach nhiém, gép phan nang cao nang suat va
chat lugng ndng nghiép Viét Nam.
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VFC Bao cdo thudng nién 2025

Chudng 04: Banh gid cia Hoi Dong Quan Tri

Danh gia cua
Hoi dong quan tri

41 Dénh gid cia Hoi dong quan tri vé cdc mat
hoat dong ctia Cong ty

4.2 Panh gid ctia Hoi dong quan tri vé hoat dong
clia Ban Téng gidm déc

4.3 K& hoach va dinh huéng ctia H6i dong quan tri

QOQ
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DANH GIA CUA HOI DONG
QUAN TRI VE CAC MAT
HOAT DONG CUA CONG TY

N&m 2025, hoat dong san xuat kinh doanh ctia Cong ty
C6 phan Khir truing Viét Nam dién ra trong béi canh thi
trudng ndng nghiép va vat tu néng nghiép con nhiéu
bién dong. Gid ndng san bién dong theo chu ky, nhu cau
dau tu clia ndng dan va hé thong phan phéi than trong
haon, trong khi canh tranh trong nganh tiép tuc gia tang.
Bén canh dé, cac quy dinh vé quan ly thué, héa don va
minh bach tai chinh ngay cang chat ché, cing véi dién
bién thdi tiét bat Igi trong ndm da tao thém ap luc doi
vdi hoat dong kinh doanh ctia Cong ty.

Trong béi canh dé, Ban Diéu hanh da trién khai cic giai
phap diéu hanh theo dinh hudng 6n dinh nén tang hoat
ddng, ndng cao chat lugng doanh thu va hudng tdi ting
trudng bén viing. Hoi dong quan tri ghi nhan né luc cua
Ban Diéu hanh trong viéc cht déng tng phé véi cac bién
doéng cha thi trudng, kiém sodt rdi ro va duy tri hoat
déng san xuat kinh doanh cta Céng ty.

VFC Bao cdo thudng nién 2025

DANH GIA CUA HOI DPONG
QUAN TRI VE HOAT DONG
CUA BAN TONG GIAM POC

Hoi dong quan tri thudng xuyén gidm st hoat dong
diéu hanh cia Ban Téng Gidm déc va ghi nhan nd luc cta
Ban Diéu hanh trong t6 chic thuc hién nhiém vu. Cu thé:

Bén canh cac chi tiéu kinh doanh, Cong ty tiép tuc trién
khai cac hoat dong lién quan dén méi trudng va xa hoi
theo dinh hudng phat trién bén viing. Trong ndm, VFC
tuan tha cac quy dinh phap luat vé bao vé méi trudng,
dong thdi thuc hién cic bién phap tiét kiém nang lugng,
tdi sir dung nudc, cdi tién x{r ly chat thai va nang cao

nhan thic ndi bo vé bao vé mai trudng. X
' . N i ¢ TU Quy 11/2025, Cong ty thuc hién kién toan H6i dong quan tri va Ban

Diéu hanh, bao gdbm viéc b6 nhiém Chu tich Hoi dong quan tri méi va
b6 sung 01 Phé Téng Gidm doc, sau dé kién toan thanh vi tri Phé Téng
Gidm déc Thudng truc. Viéc sap xép nhan su diéu hanh dudc thuc hién
phu hdp véi yéu cau quan tri va phan céng nhiém vu ctia Cong ty.

Trong linh vuc xa hdi, VFC tiép tuc dong hanh cling
khach hang va cong dong, dic biét la ba con néng dan,
théng qua cac chudng trinh ho trd ky thuat, hoi thao
tu van va hoat dong an sinh xa hoi tai dia phuang. Céc
hoat déng nay gép phan cling ¢6 uy tin doanh nghiép
va thé hién trach nhiém x3a hdi ctia Cong ty.

\ : Tong Gidm d6c phan cong nhiém vu rd rang cho cac Phé Téng Gidm déc
" va duy tri hop giao ban dinh ky dé ra soat tién do, chat lugng cong viéc.

Hoat dong san xuat kinh doanh dudc trién khai bam sat Nghi quyét
clia Dai hdi dong c6 dong, cic chi dao cla Hoi dong quan tri, Diéu 1é
Cong ty va quy dinh phap luat hién hanh.

Ban Diéu hanh cht déng nhan dién ri ro va ban hanh kip thsi cdc hudng
dan ndi bd nham tang cudng kiém soat trong cac khau san xuat, tai chinh
va phan phoi.

Hang quy, Ban Diéu hanh tham du day dd cc cudc hop cua Hoi dong
quan tri, bdo cdo tinh hinh hoat dong san xuat kinh doanh va dé xuat
cdac gidi phdp nang cao hiéu qua quan ly.

C6ng tac tai chinh - ké todn dudc thuc hién ding quy dinh; s6 sach,
kiém keé tai san dugc theo doi day du, chinh xac, khéng phat sinh sai léch
trong yéu.



@ VFC Bo cdo thutng nién 2025 Chudng 04: Danh gid clia Hoi Dong Quan Tri (77 @

KE HOACH VA DINH HUGNG
CUA HOI PONG QUAN TR

N&m 2025, trong b6i canh thi trudng con nhiéu bién dong, Cong ty van duy tri dudc nén tang hoat déng 6n dinh va
két qua kinh doanh c6t 16i tich cuc. Trén cg s danh gid két qua thuc hién ndm 2025, nang luc ndi tai va bdi canh kinh
doanh ndm 2026, H6i dong quan tri thong nhat véi Ban Diéu hanh vé ké hoach san xuat kinh doanh ndm 2026 theo

dinh hudng ting trudng than trong, nang cao chat ludng doanh thu va kiém soat rdi ro nhu sau: Theo doi sat bién dong gia nguyén lieu, ty gia va thi trudng dé chu dong

diéu chinh k& hoach nhap hang, san xuat va phan phéi.

Tinh tai ngay 31/12/2025 Hon vi: Ty déng

STT Chi tia TH 2025 TH Tiép tuc t6i uu hé théng phan phai, kiém soét chi phi, cai tién quy trinh va
i tiéu (Ring) (Hdp (g dung c6ng nghé nham nang cao ndng suat va bién Igi nhuan.

1 Doanh thu thuan 3.441 3.530 3.970

, Duy tri vai trd chi luc cia nganh Néng dugc, dong thdi nang cao hiéu qua
2 Ldinhuan sau thué 3356 3419 365 cdc mang Khir triing, PestMan, cho thué van phong va cic don vi thanh vién
nham tang tinh can bang trong cd cau kinh doanh.

Hoan thién hé théng quan tri ndi bd, day manh chuyén déi s6, phat trién doi
ngl can bd quan ly va tdng cudng Ung dung Al trong toan hé théng.

M@ réng danh muc san pham, uu tién cdc dong san pham hiiu ¢d sinh hoc,
c6ng nghé xanh va cac giai phap ndng nghiép bén viing.

K& hoach ndm 2026 dugc xay dung trén cd s8 than trong, linh hoat va phli hap véi ndng luc ndi tai cia Cong ty, dong
thdi hudng dén muc tiéu duy tri tang trudng hdp ly va ndng cao chat lugng hiéu qua kinh doanh.




VFC Bao cdo thudng nién 2025

i)

Chuong

Chuang 05: Quan tri Cong ty

Quan tri
Cong ty

51 Hoi dong quan tri

52 Ban Kiém soat

5.3 Bandiéu hanh

5.4 (Cacgiao dich, thu lao va cac khoan Igi ich
clia H6i dong quan tri, Ban Tong Giam doc
va Ban kiém soat
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HOI DPONG
QUAN TRI

Cha tich HBQT/
Ngudi Dai dién theo

Trong ndm 2025, HDQT ¢4 tong cong 05 Phap luat

thanh vién, trong d6 c6 01 thanh vién
doc 1ap, phu hgp véi quy dinh cla Diéu
|é Cong ty, Quy ché hoat ddng ctia HDQT
(QCHDBAQT) va cac quy dinh phap ludt co
lién quan.

Cac thanh vién HDPQT da phat huy ndng
luc chuyén moén va kinh nghiém thyc
tién khi tham gia vao cac hoat déng
hoach dinh chién lugc, kiém soat
tuan thu va phan bién cdc van dé
quan trong, gép phan dam bao

cac chuan muc quan tri cong ty.

779.751

1,87%

Khong cé

Khong cé

.« Ong Truong Cong CU - B& nhiém chiic danh Cha tich HDQT .
. BaNguyén Thi Tra My - B6 nhiém chuic danh thanh vién HDQT

VFC Bao cdo thudng nién 2025

Thanh vién HDQT

0,00%

5 chic danh

« Pho Chu tich HDQT - CTCP Tap
doan PAN

«  Chatich HDQT - CTCP PAN Farm

«  Cha tich HDQT - CTCP Tap doan
Gibng cay trong Viét Nam

«  Pho Chu tich HDQT - CTCP Thuc
pham Sao Ta

« Phdé Chu tich HBQT - CTCP Thuc
pham Khang An

Ba Nguyén Bach Tuyét - Mién nhiém
chtic danh Chu tich HBQT

Chuaong 05: Quan tri Cong ty

Thanh vién HBQT/
Téng Gidm Doc/

Thanh vién HDQT Ngudi dugc Gy quyén CBTT

3.995
0,00% 0,01%
Khoéng cd Khong co
Khong cé Khong cd

Thuc hién theo Bang phan c6ng nhiém vu va quyén han.

Thuc hién theo Bang phan c6ng nhiém vu va quyén han.

Thuc hién theo Bang phan c6ng nhiém vu va quyén han.

Thuc hién theo Bang phan c6ng nhiém vu va quyén han.

Thanh vién HDQT doc lap

14.069

0,03%

Khong co

Khong cé
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Tiéu ban Chién lugc thuéc HPQT

Thudc H6i Dong Quan Tri - Thuc hién theo Bang
phan cdng nhiém vu va quyén han.

Tiéu ban Kiém toan va Quan tri rai ro

Thudc H6i Ddng Quan Tri - Thuc hién theo Bang
phan cdng nhiém vu va quyén han.

VFC Bao cdo thudng nién 2025

Tiéu ban Nhan su - Luong thuéng

Thudc H6i Dong Quan Tri - Thuc hién theo Bang
phan cdng nhiém vu va quyén han.

Tiéu ban Phat trién bén viing

Thudc H6i Dong Quan Tri - Thuc hién theo Bang
phan cdng nhiém vu va quyén han.

Ban Kiém Toan Noi b

Ban KTNB thuc hién cac nhiém vu theo quy ché
quan tri Cong ty, Quy ché Kiém toan ndi bo.

Trong ndm 2025, HDQT da t6 chiic 08 phién hop, bao
gobm cac phién hop dinh ky hang quy va cc phién hop
bat thudng theo cc hinh thiic hop tap trung, hop truc
tuyén va lay v kién bang van ban.

Cac cudc hop ctia HDQT dudc triéu tap va t6 chic theo
lich trinh cu thé, tai liéu dugc chuan bi day du, tuan thu
quy dinh tai Diéu |é Cong ty va cac quy dinh phap luat c6
lién quan. N6i dung cdc cudc hop dugc ghi chép va luu tri
theo quy dinh.

HDQT da thanh 1ap va ban hanh Quy ché hoat déng cta
01 ban va 04 tiéu ban truc thuéc HPQT, gom:

Ban Kiém toan Noi bo

Tiéu ban Chién ludc;

Tiéu ban Phat trién bén ving (ESG);

Tiéu ban Nhan su - Luang thudng;

Tiéu ban Kiém toan va Quan tri rdi ro.

nioswN

Cac tiéu ban da t6 chiic cic cudc hop va trién khai hoat
déng nham xdc dinh va phan cong thuc hién cac nhiém
vu cu thé theo yéu cau cta hoat déng san xuat kinh
doanh cta Cong ty.

Theo yéu cau cla Ban diéu hanh, thanh vién doc 1ap
HDQT, dong thdi la thanh vién Tiéu ban Kiém todn va
Quan tri rti ro, da tham gia y kién, hudng dan cc tha tuc
phap ly va ho trg Cong ty gidi quyét cic van dé phat sinh
trong qua trinh hoat dong san xuat kinh doanh, dm bao
|gi ich cao nhét clia Cong ty.

Cacvan dé lién quan dén chién ludc, ké hoach kinh doanh,
tai chinh va xay dung hé théng quan ly trong Céng ty déu
dudc thao luan tai cac cubc hop HDQT. HDQT da thuc
hién viéc kiém tra, gidm sat va kip thsi diéu chinh viéc
trién khai thuc hién théng qua hoat déng va bdo cdo
clia cac thanh vién diéu hanh (Téng Gidm déc, Phé Tong
Gidm déc) va cdc chiic danh quan ly khac.

Thanh vién doc 1ap HDQT da tham gia day du cic cudc
hop HDQT, thuc hién quyén biéu quyét va cac nhiém vu
ctia thanh vién doc 1ap theo quy dinh tai Diéu 1& Cong ty,
QCHDAQT va cac quy dinh phap luat cd lién quan.

Chuaong 05: Quan tri Cong ty

Cac hoat dong cta HDQT trong nam 2025 da tuan thd
cac quy dinh tai Diéu 1& Céng ty, QCHDQT va cac quy
dinh phap luat lién quan dén quan tri cong ty niém yét.
Thanh vién doc lap HPQT khéng phét hién bat ky vi
pham nao ¢4 thé gay anh hudng tiéu cuc dén hoat déng
clia VFC.

Cac thanh vién HDQT da lam viéc véi tinh than trach
nhiém, minh bach va tuan thua phdp luat. N6i dung cac
cudc hop HDQT dudc thdo ludn va danh gid day du, dam
bao nguyén t3c can trong trong viéc dua ra cac dinh
hudng va gidi phap nham mang lai Igi ich cao nhat cho
cong ty.

Tat ca cac thanh vién HDQT da tuan tha cdc quy dinh
lién quan dén quyén va nghia vu ctia thanh vién HDQT
trong viéc tham gia cac cudc hop, Iy vy kién, thdo ludn
va biéu quyét mot cach ddc Iap vi Igi ich cao nhat cla
cong ty.

Thanh vién Hoi

3 TranVan Ding Thanh vién

4 Nguyén Thi Tra My Thanh vién
5 Nguyén Vi Thuy Huong Thanh vién

6  MaiTuan Anh Thanh vién

HDQT d3 nb luc va hoan thanh tot vai trd hd trg Ban
diéu hanh VFC, gép phan gitip C6ng ty duy tri vi thé dan
dau thi trudng doi vi cc san pham, dich vu ma Céng ty
6 thé manh, trong boi canh thi trudng va cac quy dinh
phdp luat cd nhiéu thay dbi cé kha nang tac ddng manh
dén hoat dong cdia Cong ty.

K&t qua hoat ddng san xuat kinh doanh n3m 2025 d3
phan dnh nd luc va hiéu qua hoat dong ciia HDQT va
Ban diéu hanh trong viéc kip thdi diéu chinh hé théng
t6 chutc, trién khai k& hoach san xuat kinh doanh, dam
bao an toan cho hé théng phan phéi, tuan tha phap
ludt, qua dé tao tién dé ving chac dé tiép tuc duy tri
da tang trudng va vi thé dan dau thi trudng trong cic
nam tiép theo.

Chiteul S6 budi hop | Ty lé tha
HDQT tham du| du hop

DPong Quan Tri
1 Nguyén Bach Tuyét Cha tich
2 Trugng Cong C Cha tich

Mién nhiém ngay

0,
04/08 100% 25/04/2025
B6 nhiém ngay
o v
08/08 100% 25/04/2025
08/08 100%
B6 nhiém ngay
0 k)
04/08 100% 25/04/2025
08/08 100%
08/08 100%
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HOI DPONG
QUAN TRI (TT)

VFC Bao cdo thudng nién 2025

Trong nam 2025, cac cudc hop Hoi Ddng Quan Tri dudc t6 chirc dudi hinh thitc hop truc tiép két hdp hop truc tuyén.
N&i dung cu thé cac phién hop va Nghi quyét dugc ban hanh tudng ting nhu sau:

STT SO NGH NGAY STT SO NGH NGAY
QUYET /QP QUYET /QP

Nghi Quyét:

1 02/2025/NQ-HDQT  20/01/2025  Nghi quyét thng qua: BCTC Q4/2024 100% ) , , .
9 14[2025/NQ-HPQT  29/04/2025 . Mi&n nhiém Phé Téng Giam Béc Phu trach 100%
e P B L e LA R nganh Nong Dudc va GCT
Nghi quyét thong qua ké hoach t6 chiic Bai hoi cd
dbng thudng nién 2025: Nghi quyét thang qua:
2 04/2025/NO-HPQT  06/032025 * Pia diém t6 chic: Phong hop Lau 11, Toa nha 100% kiém toén bao cdo tai chinh Cong ty c6 phan Khit
VFC TOWER, 29 Tén Bic Thang, Phudng Sai trung Viet Nam nam 2025
Gon, TP HCM . i
) ) X Nghi quyét thong qua:
« Ngay dang ky cudi cuing chot danh sach co déng 11 20/2025/NQ-HDQT 30/06/2025 B o 100%
27/03/2025 « B0 sung Giao dich Bén lién quan 2025
Nghi quyét théng qua: Nghi quyét théng qua:
3 0502025/NQ-HPQT  06/03/2025  * Chitra c6 tlic dgt 2 nam 2024, Ty 18 10% bang 19095 > BNy 202
tién m3t, Ngay DKCC 19/03/2025 & Chi tra ngay . Caitién s6 dé t6 chic Cong ty
DU . Thanh 1ap cdc Tiéu Ban truc thudc Hoi dong
L Ko 4 eria T a2 quan tri
Nghi quyét thong nhat cac tai liéu Trinh Dai HGi c6
4 06/2025/NQ-HDBQT 03/04/2025 . R n i T 100% A ; a G R gL~ 8
déng thutng nién 2025 2 212025/NQ-HPQT  18/07/2025 gi‘; t:)zac Dufan phat trién san pham hitu cd va 100%
Nghi quyét théng qua: (1 chuvén déi diai d
5 09/2025/NQ-HPQT  17/04/2025 ST 100% ° DUE dten eel gl e A025-A0A5
> Beoeo Tl O /202 . Uy quyén Dai dién von gép ctia Cong Ty tai CT
Nghi quyét: TNHH Hai Yén
6 10/2025/NQ-HDQT  25/04/2025 . Thay d6i nhan su: Mién nhiém va B6 nhiém Cn 100% > T ting &9 e Rlgie A0
bd Quan ly Va Biéu hanh Céng ty - B0 sung giao dich Bén lién quan 2025
Quyét dinh: Nghi quyét théng qua:
7 11/2025/QD-HDQT  25/04/2025 , 100% T .
« BO& nhiém Chu tich HBQT Cong ty 13 22/2025/NQ-HDQT 18/07/2025 .« Chitam Ung co tdc dgt 1 ndm 2025 100%
Nl et e « Ty lé chitra, ngay BKCC va thai han chi tra.
tien mdt, Ngay DKCC 16/05/2025 & Chi tra ngay 14 25/2025/QD-HPQT 21/07/2025 . (ly quyén vén gép cda Cong Ty tai Cong Ty 100%

28/05/2025

TNHH Hai Yén
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QUAN TRI (TT)

VFC Bao cdo thudng nién 2025

stT| ISCHER NGAY Ny
QUYET /QP THONG

15

16

17

18

19

20

21

22

23

24

26/2025/Qb-HDQT

27/2025/Qb-HDQT

28/2025/Qb-HDQT

29/2025/QDb-HDQT

32/2025/NQ-HDQT

33/2025/QD-HDQT

37/2025/NQ-HBQT

38/2025/QD-HDQT

39/2025/Qb-HDBQT

40/2025/Qb-HDQT

21/07/2025

21/07/2025

21/07/2025

21/07/2025

24/10/2025

24/10/2025

15/12/2025

15/12/2025

15/12/2025

15/12/2025

Quyét dinh:
Thanh 1ap Tiéu Ban Nhan sy- Luong thudng
thudc HDQT

Quyét dinh théng qua:
Thanh Iap Tiéu ban Kiém toan va Quan Tri Rui ro
thudc HDQT

Quyét dinh théng qua:
Thanh Iap Tiéu ban Phét trién bén viing thudc
HDQT

Quyét dinh théng qua:

- Thanh lap Tiéu ban Chién lugc thudc HDQT

Nghi quyét théng qua:
Bdo cdo tai chinh Quy 3 ndm 2025
«  Quy ché hoat dong clia cic Tiéu ban thudc HDQT

Quyét dinh théng qua:
Ban hanh Quy ché hoat dong clia cac Tiéu ban
thudc HDQT

Quyét dinh théng qua:
Ban hanh Quy ché hoat déng cta cac Tiéu ban
thudc HDQT

Quyét dinh théng qua:

«  Ban hanh Quy ché hoat dong ctia Hoi dong X ly
ng Tiéu ban thudc HDQT

Quyét dinh théng qua:
Thanh lap Hoi dong x ly ng Tiéu ban thudc HDQT

Quyét dinh théng qua:

B6 nhiém Pho Téng Gidm Déc

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

s wie . Chuong 05;
uoc té. :

CS tang

N toan
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QUAN TRI (TT)

HDQT da thuc hién tét vai trd trong viéc trién khai cac
ké hoach, chd truong va dinh hudng chién lugc do Dai
hoi dong c6 dong (PHDCD) thudng nién dé ra.

HDQT da triéu tap cac cudc hop va lay y kién thanh vién
kip thai nham chi dao va ban hanh cic quyét dinh phu
hdp vdi tinh hinh thuc té cta thi trudng, dong thsi giai
quyét cac van dé phat sinh dé dam bao Cong ty hoat
ddng 6n dinh, tuan tha quy dinh cda phép luat.

HDQT da thuc hién day da vai tro, trdch nhiém trong
viéc chi dao, hé trd va gidm sat Ban diéu hanh thuc hién
cdc ndi dung, quyét dinh da dugc DHDCD va HDQT
thong qua, ddm bdo tuan thd quy dinh phdp luat, hai
hoa Igi ich cia c6 dong va clia Cong ty.

-
-
-
-
-
-
-

VFC Bao cdo thudng nién 2025

Cacthanh vién HDQT truc tiép tham gia diéu hanh Cong
ty da tham du day du cc cudc hop HDQT, cung cap kip
thdi va day di thong tin can thiét dé HDQT thao luan,
phan tich va phan bién, qua dé dam bao cac quyét dinh
dugc dua ra vi Igi ich cao nhat clia Cong ty.

Cac thanh vién HDQT nhan thdc ro vai tro va trach nhiém
ctia minh trong viéc hé trg Ban diéu hanh, dong thdi chia
sé kinh nghiém va nang luc chuyén moén nham ho trg
Ban diéu hanh thuc hién hiéu qua cac hoat dong quan
tri Cong ty.

Chuaong 05: Quan tri Cong ty

Cac ban/tiéu ban thudc Hoi ddng quan tri gém: Ban Kiém toan ndi bd; Tiéu ban Nhan su - Ludng thudng; Tiéu ban
Kiém todn va Quan tri rti ro; Tiéu ban Phat trién bén vimng; va Tiéu ban Chién ludc. Cac dan vi nay hoat dong theo
Diéu 18 Cong ty, Quy ché quan tri cdng ty, Quy ché hoat ddng ctia H6i ddng quan tri, quy ché riéng ctia ting ban/tiéu

ban va cac quyét dinh cé lién quan cia Hoi dong quan tri.

Ban Kiém todn ndi bé do H6i dong quan tri thanh lap,
thuc hién chilic nang giam sat viéc tuan tha phap luat,
Diéu |é Cong ty, cic nghi quyét cia Hoi dong quan tri
va chi dao diéu hanh clia Téng Gidm déc, cic cap quan
ly. Dong thdi, Ban gidm sat hoat dong kinh doanh, tinh
hinh tai chinh, tham tra cac bo cdo tai chinh trong ky va
phoi hap véi cac bd phan lién quan dé thuc hién nhiém
vu theo quy dinh.

Tiéu ban Chién ludc c6 nhiém vu xay dung, cap nhat
chién ludc trung va dai han; ra soat cac ké hoach chién
lugc hang ndm clia Ban Diéu hanh trudc khi trinh Hoi
doéng quan tri; dong thdi theo doi tién do thuc hién
chién ludc, nhan dién rai ro chién lugc va dé xuat cac
dinh hudng dau tu, phat trién thi trudng, sdn phdm mdi,
lién doanh hodc sap nhap khi can thiét.

Tiéu ban Phat trién bén vitng tham muu cho Hoi dong
quan tri vé chién lugc ESG, cac chinh sach lién quan dén
mdi trudng, suc khde, an toan, trdch nhiém xa hoi va
dao dic kinh doanh. Tiéu ban dong thdi theo dai viéc
c6ng bé théng tin ESG, phdi hop véi Ban Diéu hanh thic
day trién khai cic chuong trinh phét trién bén viing,
danh gid tdc ddng moi trudng - xa hoi clia cac dy an Ién
va dé xuat cac chi tiéu ESG phuc vu cdng tac quan tri,
diéu hanh va bdo cdo c6 déng.

Tiéu ban Nhan sy - Ludng thudng tham muu cho Hoi
doéng quan tri vé chién lugc nhan su cap cao, ca cau to
chiic, k& hoach ké thira va phat trién déi nga quan ly.
Pong thdi, tiéu ban xem xét, dé xuat viéc bé nhiém,
mién nhiém, tai bd nhiém cac chic danh diéu hanh chu
chét; tham muu chinh sach luong, thudng, phc Igi, thu
lao va cac ché dd dai ngd; xay dung tiéu chi danh gia
hiéu qua cong viéc va phoi hgp danh gia dinh ky doi vdi
ddi ng quan ly cap cao.

Tiéu ban Kiém toan va Quan tri rdi ro cé nhiém vu gidm
sat viéc tuan tha phap luat, Diéu 1& Cong ty va cac quy
dinh ndi bd; tham tra bdo cdo tai chinh; dong thai tham
muu xay dung chién lugc, chinh sach va cd ché canh bdo
rdi ro. Tiéu ban cling danh gid hiéu qua hé théng kiém
soat ndi bo, dé xuat bién phap quan tri phu hdp déi véi
cac rui ro tai chinh, thué va van hanh, déng thdi theo doi
tién do khac phuc cac van dé phat sinh.

@Bp—



@@ VFC Bdo cdo thudng nién 2025 Chudng 05: Quan tri Cong ty @Di

BAN KIEM SOAT

Tinh tai ngay 31/12/2025

. S6lugng CP | TyléCP I Ban Kiém soat thuc hién cdc hoat dong gidm st chd yéu gom: (i) gidm sat viéc tuan tha phép luat va Diéu |é Cong ty;
s6 hitu s6 hitu (ii) gidm sat hoat dong quan tri ciia H6i dong quan tri, cdng tac diéu hanh cta Ban Diéu hanh va tinh hinh san xuat

V& Vin Quéc Truéng BKS 000%  Mi&n nhiém 25/04/2025 kinh doanh, tai chinh trong ky; (iii) tham tra bao cdo tai chinh, dong thai danh gid cong tac tai chinh - ké toan va hiéu
qua cla hé théng kiém soat ndi bo.

2 Nguyén Anh Tusn Trudng BKS 0 000%  BG nhiém 25/04/2025
o Thanh vién 0 x Ln . . . . .
3 PhanThiBich Lan BKS 0 0,00%  Mién nhiém 25/04/2025 Trong n3m 2025, Ban Kiém sodt dugc Hoi dong quan tri va Ban Diéu hanh tao diéu kién thuan Igi dé thuc hién chiic
. Thanh vién o nang, nhiém vu theo quy dinh. Ban Kiém soat dugc cung cap day du théng tin lién quan dén cic nghi quyét, quyét
4 BuiQuang Anh BKS 0 0,00% BG nhiém 25/04/2025 dinh quan tri, bdo cdo tai chinh quy va ndm, cling nhu cac van dé trong yéu trong hoat dong san xuét kinh doanh
: 7 va tai chinh clia Cong ty.
5 Huynh Anh Tuin WIS 0 000%  BS nhiém 25/04/2025

BKS

Ban Kiém so&t duy tri cg ché phéi hgp thudng xuyén véi Hoi dong quan tri, Ban Diéu hanh va cc phong ban chiic
nang dé kip thdi nam bat théng tin, tham gia y kién va thuc hién cdng tic giam sat. Dong thdi, Ban Kiém soat van
bao dam tinh ddc lap trong hoat dong, dic biét trong giam sat linh vuc tai chinh - ké toan. Trong ndm, Ban Kiém
soat da lam viéc véi Ban Diéu hanh va Phong Tai chinh - K& todn vé t6 chiic hé théng ké toan, van hanh phan mém
ké todn va mot s6 khoan muc tai chinh trong yéu.

Thanh vién Chic vu S6 budi hop | Ty lé tham
tham du du hop

Mién nhiém ngay

0
V6 Van Quoc Trudng BKS 01/01 100% 25/04/2025
. . ) B6 nhiém ngay
0 oy
2 Nguyen Anh Tuan Trudng BKS 04/04 100% 25/04/2025
. Thanh vién Mién nhiém ngay
. .
3 Phan Thi Bich Lan BKS 01/01 100% 25/04/2025
. Thanh vién B6 nhiém ngay
O -
4 BUi Quang Anh BKS 03/03 100% 25/04/2025
Ty 1€ 56 hiu c6 phan c6 quyén biéu Ty 18 56 hatu c6 phan c6 quyén biéu Ty & 56 hitu c6 phan ¢é quyén biéu 5 | Huynh Anh Tusn Thanh vién 03/03 100% B nhiém ngay
quyét va cdc ching khoan khdc do  quyét va cac ching khodn khac do  quyét va cac ching khoan khdac do BKS 25/04/2025

Cong ty phat hanh: Ong Nguyén  Cbngty phat hanh: 0 ¢ phan. C6ng ty phat hanh: 0 ¢6 phan.
Anh Tuan khéng s@ hiu c¢6 phan

6 quyén biéu quyét va khéng nam

gitr cac chiing khodn khdac do Céng

ty phat hanh.

Théng tin lién quan: Ong Nguyén
Anh Tuan hién 13 Giam d6c¢ Tai chinh
clia Cong ty C6 phan PAN FARM, la
c6 dong 18n cla Céng ty, hién nam
gitr 21.379191 ¢6 phan, tuang duang
51,25% von diéu lé.



32 VFC Bdo céo thudng nién 2025

BAN KIEM SOAT (TT)

Ban kiém soat da t6 chiic va tham gia 4 phién hop. N6i dung cu thé cic phién hop dudc ban hanh tuong (ing nhu sau:

CRECTNE RN

C4c van dé trong cudc hop HDQT- NQ théng qua ké hoach t6 chiic
1 01/2025/BB-BKS 04/03/2025  dai hdi dong c6 dong thudng nién ndm 2025 va cac ndi dung khac
trong cudc hop

Cudc hop dau tién cia BKS mdi khi két thic DHCDTN 2025- Cac van

2 OAPPEEERES iR dé theo tham quyén ctia BKS va cac ndi dung khac trong cudc hop

3 03/2025/BB-BKS 18/07/2025 Ca'c van Afje ttong cudc hoP HEEQT— Xem )fet du thaoABCTC quy2vab
thang dau ndm 2025 va cac noi dung khac trong cudc hop
Cac van dé trong cudc hop HDQT - Nghi quyét théng qua cac noi

4 04/2025/BB-BKS 16/10/2025 dung cudc hop ngay 18/07/2025 va cac xem xét Bdo cdo tai chinh

riéng va hdp nhat quy 3/2025; Quy ché hoat dong clia cic tiéu ban
thudc HDQT

Chugng 05: Quan trji Cong ty @}7
BAN DIEU HANH

Thanh vién ban Ngay thang Trinh do
diéu hanh nam sinh chuyén mén

z E:;?%:;zza;zz?&- s
3 ?gr?gTé?;‘r;/f)”afang' 3011211975 Clr nhan kinh t& Biggir/;gzg;y
o e g
5 g;gyéil;vgpé;hggjém- 10/06/1982 Cit nhan kinh t& Sl Ty

CAC GIAO DICH, THU LAO VA CAC KHOAN
LOI ICH CUA HOI PONG QUAN TRI, BAN
TONG GIAM POC VA BAN KIEM SOAT

Thu nhap, thu lao H6i déng Quan tri, Ban Téng Gidam doc va ngudi quan ly khac dudc hudng trong ndm nhu sau:

Cha tich HBQT (b6 nhiém ngay 25

Ong Trudng Céng CUt thang 4 n&m 2025) 1.195.060.959
2 OngTran Vin Diing Thanh vién HDQT 1195.060.959
3 Ong Mai Tuan Anh Thanh vién doc lap 1195.060.959
4  BaNguy@n Vi Thity Huong Thanh vién HDQT 1195.060.959
5 B3 Nguyén Bach Tuyét Chitich HBQT (micn nhitm ngay 29 1303.567.056

thang 4 nam 2025)
6.083.810.892
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CAC GIAO DICH, THU LAO VA CAC KHOAN
LOI ICH CUA HOI PONG QUAN TRI, BAN
TONG GIAM POC VA BAN KIEM SOAT (TT)

Ong Nguyén Anh Tuan
2 OngHuynh Anh Tuan
3 Ong Bui Quang Anh
4 Ong V6 Van Quéc

5 BaPhan Thij Bich Lan

Trudng Ban Kiém sodt (b6 nhiém ngay 25
thang 4 nam 2025)

Thanh vién Ban Kiém so&t (b6 nhiém
ngay 25 thang 4 nam 2025)
Thanh vién Ban Kiém so&t (b6 nhiém
ngay 25 thang 4 ndm 2025)
Trudng Ban Kiém so&t (mién nhiém ngay
25 thang 4 nam 2025)

Thanh vién Ban Kiém so&t (mién nhiém
ngay 25 thang 4 nam 2025)

227.000.000

80.000.000

80.000.000

148.000.000

67.000.000

602.000.000

Ong Truang Cong CUf
2 Ong Tran Vin Diing
3 BaNguyén Bach Tuyét
4 Ongbao Xuan Trong
5  Ong Nguyén Phudc Tam

6 BaPham Thi Ngoc Phudng

NguGi dai dién phap luat

Tong Gidm Doc

Phd Téng Gidm Doc (mién nhiém ngay 29
thang 4 nam 2025)

Ph¢ Téng Gidm Déc

Phd Téng Gidm Déc (b6 nhiém ngay 15
thdng 12 nam 2025)

K& todn trudng

7.440.550.700

6.348.485.601

4.819.968.300

3.077.978.000

160.000.000

2.367.563.600

24.214.546.901

Chuang 05: Quan tri Cong ty

Bo—

S6 ¢6 phiéu sé

Quanhg | 0 Phicyleg Ly do ting, giam
(mua, ban, chuyén dai

thudng...)

Ngudi thuc hién
giao dich

V@i nguci — A,h"iu CloilSy
ndiby | 329 | Tyie | B9 | Ty
phiéu phiéu

8.007 0.019% 12.007 0.029%

Nguyén Van
Kién - Thu ky/
Ngudi Quan tri
cong ty

Mua tang sé hitu

Giao dich gilta C6ng ty véi ngusi c6 lién quan clia Cong ty; hodc gitta Cong ty vdi c6 dong 18n, ngudi ndi bd, ngui cd
li&n quan cia ngudi noi bo.

C4c giao dich ctia Cong ty va ngudi ¢4 lién quan cla Cong ty; gitta Cong ty vdi C6 déng I6n; ngudi ndi bd, ngudi cd
lién quan ctia ngudi ndi bo da dudc HOi Dong Quan Tri Cong ty thong qua tai Nghi quyét s& 26/2024/NQ-Hbi Dong
Quan Tri, Nghi quyét 20/2025/NQ-H6i Bong Quan Tri va Nghi quyét 21/2025/NQ-H6i Béng Quan Tri. Cac giao dich
thuc hién trong ky bao gom:

Tén t6 chic/ Méiquanhé | s5Gidy NSH*, | Dia chitru Thoi diém Nl csui
e lién quanvéi | ngaycap,ndi | s chinh/Bia giao dich - dic:, - (iIgND)
Cong ty cip NSH chilienhé | véicongty | 9'%°¢ !
4200586780- .
Cip ngdy 50 Tran Phu
Phugng Loc VFC lam dich
Cong Ty Tnhh (@) 3 | 13/12/2004 - Tai ’ ’
ong 'y In fng ty cons§ | 13/12/  ThoTPNha = N&m2025 vy binvitty, 162474074
Hai Yén hiiu truc tiép SGKH & DT Trana. Khanh hana héa
Tinh Khanh o J
N Hoa
Hoa
0101449271- S6 01 Luong
CTCP Ging Cay T6 chiic c6 Iie“?n Cép ngay . Djrlh CL’J&T, ) VFC !émAdich
Trdna Vigt Nam quan Ngugi 6/2/2004 Tai Phugng Kim Nam 2025 vu, ban vat tu, 999.460.144
el ndi bo SGKH&DTHa  Lién, TP. Ha hang héa
Noi NGi, Viét Nam
Tang 15, T¢
olo7s19768- o9 > 108 o
15 chite 6 lién Cip ngdy nha lcon4, VFC chitrd co
Cdéng Ty C6 Pha 243A Dé tlicdot2 &
ong Ty L0 Fhan quanNgusi  28/0772016 Tai e Nim 2025 CA% 2> 106.895.955.000
Pan Farm A . R La Thanh, dot cudi nam
noi bo S8 KH & DT Ha N .
NG Phutng Léang, 2024

TP Ha Noi



)

VFC Bao cdo thudng nién 2025

CAC GIAO DICH, THU LAO VA CAC KHOAN
LOI ICH CUA HOI PONG QUAN TRI, BAN
TONG GIAM POC VA BAN KIEM SOAT (TT)

Tén to chic/
ca nhan

Maéi quan hé
lién quan vai

Cong ty

S8 Gidy NSH*,
ngay cap, ndi
cap NSH

Pia chi tru
s@ chinh/ Pia
chi lién hé

Thai diém

giao dich

V@i Cong ty

Noi dung,
giao dich

Chuang 05: Quan tri Cong ty

Tén to chic/
ca nhan

Quan hé véi
Cong ty

Giay chiing

nhan SHS/ Ngay

cap/ Noi cap

Tru sé chinh/
Dia chi lién hé

Thi diém
giao dich

Noi dung, s6
lugng, tong gid
tri giao dich/

10

C6ng Ty C6 Phan
Pan Farm

Cong Ty C6 Phan
Tap Doan PAN

Cong Ty C6 Phan
Tap Doan PAN

Cong Ty C6 Phan
Tap Doan PAN

Cong Ty Cp Gidng
Cay Trong Mién Nam

Cong Ty Cp Thuc
Pham An Khang

Cong Ty C6 Phan
Cong Nghé Sinh Hoc
Mua Xuan

Cong Ty Tnhh
Hai Yén

T6 chic cd lién
quan Ngugi
noi bo

T6 chic cd lién
quan Ngudi
ndi bo

T6 chic 6 lién
quan Ngudi
ndi bo

T6 chifc 6 lién
quan Ngugi
ndi bd

T6 chic c6 lién
quan

T6 chic ¢6 lién
quan

T6 chic c6 lién
quan

Coéng ty con sé
hitu truc tiép

0107519768-
Cép ngay
28/07/2016 Tai
SG6 KH & DT Ha
NGi

0301472704
ngay
31/08/2005 Tai
SE KH & DT
Long An

0301472704
ngay
31/08/2005 Tai
SG KH & DT
Long An

0301472704
ngay
31/08/2005 Tai
SE KH & DT
Long An

£4103001067-
Cép ngay
24/06/2002-
Tai S6 KH & DT
TP HCM

2200780985-
Cap ngay
19/08/2020 Tai
SGKH & DT
Tinh Sdc Trang

0106518955/
Cap ngay
24/04/2014/ Tai
S8 KH & BT HA
NOI

4200586780-
Cip ngay
13/12/2004 - Tai
S3 KH & DT
Tinh Khanh
Hoa

Tang 15, Toa
nha Icon4,
243A Dé
La Thanh,
Phudng Lang,
TP Ha Noi

Dudng VL3,
KCN Vinh Loc
2,xa Long
Hiép,Bén Luc,
Long An

81B Qudc Lo
62, Phudng
Long An, Tinh
Tay Ninh

81B Quéc Lo
62, Phudng
Long An, Tinh
Tay Ninh

2828 Van Sy,
Phutng Tan
Son, Tp.HCM

L6 B, KCN An

Nghiép, Xa An

Ninh, TP Can
Tho

Tang 8 Toa

nha ELCOM,

Ph6 Duy Tan,

Phugng Cau

Gidy, TP Ha
NoGi

50 Tran Phu
Phugng Loc

Tho, TP Nha
Trang, KH

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

VFC lam dich
vu, ban vat tu,
hang hda

VFC cho vay

VFC nhan lai
khoan cho vay

VFC ghi nhan
13i vay

VFC lam dich
vu, ban vat tu,
hang héa

VFC lam dich
vu, ban vat tu,
hang hoéa

VFC lam dich
vy, ban vat tu,
hang hoa

VFC nhan c6
tlc

2.200.000

350.000.000.000

350.000.000.000

19117.808.219

1.063.290.000

8.000.000

66.405.000

8.000.000.000

CTy CP Tap doan
1 PAN-CTy Phan phéi
hang tiéu dung PAN

Cong ty TNHH MTV
Bibica Ha Noi

Cong ty TNHH MTV
Bibica Mién Tay

Cong ty c6 phan
Bibica

Coéng Ty Tnhh Lda
Gao Viét Nam

CTy Cp Ché Bién
6  Hang XuatKhau
Long An

Cong Ty C6 Phan
7 Thay San 584
Nha Trang

Cong Ty C6 Phan
8  ThiySan584
Nha Trang

T6 chiic cd lién
quan Ngudi
noi bo

T6 chic ¢6 lién
quan

T6 chfc ¢6 lién
quan

T6 chtfc ¢6 lién
quan

T6 chic ¢4 lién
quan

T6 chic ¢ lién
quan

T6 chfc ¢6 lien
quan

T6 chtc c6 lien
quan

0301472704
ngay
31/08/2005 Tai
SEKH & DT
Long An

0108090231-
Cap ngay
11/12/2017 Tai
S6 KH & DT Ha
Noi

1101883032

3600363970

1402133347
-Cap ngay
01/1/2019Tai
S6 KH & BT
Pong Thép

1100107301
ngay
01/01/2000 Tai
SE KH & BT
Long An

4200636551-
Cap ngay
02/03/2006
-TaiSGKH &
DT Tinh Khanh
Hoa
4200636551-
Cap ngay
02/03/2006
~TaiSEKH &
BT Tinh Khanh
Hoa

L6 A11-9 Budng
VL 3, KCN Vinh
L6c 2, Xa Long

Hiép, Xa My Yén,
Tinh Tay Ninh

B18, budng Cong
nghiép 06, Khu
cong nghiép Sai

Déng B, Phuding

Sai Dong, Ha Noi

L6 A1/1-3, Dudng
VL4, KCN Vinh
L6c 2, Xa Long
Hiép, Bén Luc,

Long An

443 Ly Thudng
Kiét, Phugng Tan
Hoa, Thanh phé
H& Chi Minh, Viét
Nam

Cum c6ng nghiép
Trudng Xuan, Xa
TruGng Xuan,
Tinh Dong Thép,
Viét Nam

S6 81B, Quéc 16
62, Phudng Long
An, Tinh Tay Ninh

1210 Lé Hong
Phong, Phuang
Nam Nha Trang,
Tinh Khanh Hoa

584 L& Hong
Phong P.Nam
Nha Trang,
Khanh Hoa

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

VFC chi trd phi
dich vu, mua
hang hda

VFC lam dich
vu, ban vat tu,
hang hoa

VFC lam dich
vu, ban vat tu,
hang héa

VFC lam dich
vu, ban vat tu,
hang héa

VFC lam dich
vu, ban vat tu,
hang hda

VFC Iam dich
vu, ban vat tu,
hang hda

VFC lam dich
vu, ban vat tu,
hang héa

VFC mua
hang héa

3.855179.786

42.400.000

402.591.000

73.307.200

1.208.910.000

654.196.500

81.425.926

21.654.007

Bo—
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VFC Bao cdo thudng nién 2025

CAC GIAO DICH, THU LAO VA CAC KHOAN
LOI ICH CUA HOI PONG QUAN TRI, BAN
TONG GIAM POC VA BAN KIEM SOAT (TT)

Tén to chic/

ca nhan

Quan hé véi
Cong ty

Gidy chiing
nhan SHS/ Ngay

cap/ Ndi cap

Tru sé chinh/
Dia chi lién hé

Thai diém
giao dich

Néi dung, s6

lugng, tong gid

tri giao dich/

10

1

12

13

14

15

16

Cong ty C6 phan
Xuat nhap khau
thly san Bén Tre

Cong Ty C6 Phan

Ca Phé Golden Beans

Cong Ty C6 Phan

Ca Phé Golden Beans

Cong Ty Tnhh
Dau Tu Va Xuat
Nhap Khau Néng
San Viét Nam

Cong Ty Tnhh
Pau Tu Va Xuét
Nhap Khau Néng
San Viét Nam

Cong Ty Cp Thay San

584 CaNa

Cong Ty C6 Phan
Giong Cay Trong
Trung Uong
Quang Nam

Cong Ty Tnhh
Hai Yén

T6 chic ¢6 lién
quan

T6 chiic ¢6 lién
quan

T6 chiic c6 lién
quan

T6 chuic c6 lién
quan

T6 chic ¢6 lién
quan

T6 chic ¢6 lién
quan

T6 chiic c6 lién
quan

Cong ty con s@
hitu truc tiép

1300376365/

Tai S6 KH &

BT Tinh Vinh
Long

0314681060-
Cap ngay
16/10/2017- Tai
S6 KH & DT TP
HCM

0314681060-
Cap ngay
16/10/2017- Tai
SGKH & DT TP
HCM

1402184380
| Cap ngay
18/01/2023 /
Tai S6 KH & DT
Dong Thap

1402184380
| Cap ngay
18/01/2023 /
Tai S6 KH & DT
Déng Thép

4500634227
Cap ngay
21/08/2019 - do
S6 KH&DT
Ninh Thuan
cap

4000107543/
Tai S8 KH&DT
Quang Nam

4200586780-
Cap ngay
13/12/2004 - Tai
S6 KH & DT
Tinh Khanh
Hoa

Ap 9, X3 Phu T,
Tinh Vinh Long,
Viét Nam

£497/23 Su Van
Hanh, Phucng 12,
Quan 10, Tp. Ho6
Chi Minh

27 Luu Vdn Lang,
Phudng Bén
Thanh,Thanh phd
Ho Chi Minh, Viét
Nam

Cum cong nghiép
Trudng Xuan, Xa
Trudng Xuan,
Tinh Béng Thép

Cum cong nghiép
TruGng Xuan, Xa
Trudng Xuan,
Tinh Dong Thép

Cang ca CaNa
md rong, thon
Lac Nghiép 1, Xa
Ca N3, Thuan
Nam, Tinh Ninh
Thuan

KM 943 QLIA,
Dién Thing Bic,
Dién Ban, Quang

Nam

50 Tran Phd
Phugng Loc Tho,
TP Nha Trang,
Khanh Hoa

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

Nam 2025

VFC lam dich

vy, ban vat tu,

hang héa

VFC lam dich

vy, ban vat tu,

hang héa

VFC mua
hang hda

VFC lam dich

vu, ban vat tu,

hang héa

VFC mua dich

vu, ban vat tu,

hang héa

VFC lam dich
vu, ban vat tu,
hang héa

VFC lam dich
vy, ban vat tu,
hang héa

VFC mua dich
vy, hang hda

19.600.000

366.000

4166.665

184.183.500

211.085.000

14100.000

256.058.000

1.510.628.947

Chuang 05: Quan tri Cong ty

Bo—

Panh Gid Viéc Thuc Hién Cic Quy Pinh Vé Quan Tri Cong Ty

Cong ty cam két duy tri hé théng quan tri doanh nghiép minh bach va tuan thi day da cac quy dinh phap ly, diéu 1&
C6ng ty va quy ché ndi bd, nham dam bao cac hoat dong dién ra hiéu qua va nhanh chéng. Muc tiéu chinh 13 t6i da
hda gia tri cho c6 déng va doanh nghiép, déng thdi tao diéu kién thuan Igi cho viéc gidm sat va téi uu héa st dung
cdc nguodn luc. Bén canh dé, Cong ty cling chd trong ndng cao trinh d6 quan tri cho cc thanh vién H6i Dong Quan
Tri va Ban Téng Gidm déc thong qua cic chudng trinh ddo tao chuyén sdu tlr cc cd quan quan ly nha nudc va cac
khéa hoc noi bo. Cac sang kién nay khéng chi gitp cai thién hiéu qua hoat dong kinh doanh va gidm chi phi st dung
v6n ma con cling ¢ niém tin ctia c6 déng va nha dau tu vao kha nang phét trién bén viing clia Cong ty.

WA Gnns
™ TRINN M gy

e |
XANH



Bao cao
Tai chinh

61

6.2
6.3
6.4
6.5
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B3o cdo clia ban Tong gidm doc

Bdo cdo kiém toan doc 1ap

Bang can ddi ké toan hgp nhat

B3o cdo két qua hoat déng kinh doanh hgp nhat
Bdo cdo luu chuyén tién té hgp nhat
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Thuyét minh bdo cdo tai chinh hdp nha

102
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108
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BAOCAOCUA
BAN TONG GIAM POC

Ban T6ng Gidm déc Cong ty C6 phan Khi triing Viét
Nam (goi tat 13 “Cong ty") dé trinh bdo cdo nay cling
vdi bdo cdo tai chinh hgp nhat clia Cong ty cho n3m tai
chinh két thic ngay 31thang 12 n3m 2025.

C4c thanh vién clia Hoi déng Quan tri, Ban Téng Giam
déc va Ban Kiém soat Cong ty trong nd3m va dén ngay
lap bdo cdo nay gom:

Hoi dong Quan tri

VFC Bao cdo thudng nién 2025

Cha tich (thanh vién dudc bé nhiém thay thé tir ngay
25 thdng 4 nam 2025)

Chu tich (mién nhiém tir ngay 25 thang 4 nam 2025)
Thanh vién (b6 nhiém tif ngay 25 thang 4 ndm 2025)
Thanh vién
Thanh vién

Thanh vién doc lap

Chuang 06: Bdo cdo tai chinh

Ban Tong Giam dac

Ban Kiém soat

Tong Gidm déc
(b6 nhiém tlr ngay 25 thang 4 nam 2025)

Phé Téng Gidm doc
(mién nhiém tUr ngay 25 thang 4 nam 2025)

Téng Gidm doc
(mién nhiém tir ngay 25 thang 4 ndm 2025)

Ngudi dai dién phap luat
Phé Téng Gidm déc

Phé Téng Gidm doc
(b6 nhiém tir ngay 15 thang 12 n3m 2025)

Phé Téng Gidm déc (mién nhiém tir ngay 29 thang 4
nam 2025)

Trudng ban (thanh vién dugc bb nhiém thay thé tir
ngay 25 thang 4 ndm 2025)

Trudng ban
(mién nhiém tr ngay 25 thang 4 ndm 2025)

Thanh vién (b6 nhiém tif ngay 25 thang 4 ndm 2025)
Thanh vién (b6 nhiém tif ngay 25 thang 4 ndm 2025)

Thanh vién (mién nhiém tlif ngay 25 thang 4 ndm 2025)



104 VFC Bao cdo thudng nién 2025

BAOCAOCUA
BAN TONG GIAM POC (TT)

Ban Téng Giam d6c Cong ty cd trach nhiém Iap bdo cdo tai chinh hdp nhat phan anh mét cach trung thuc va hop ly
tinh hinh tai chinh hgp nhat cia Céng ty tai ngay 31thang 12 ndm 2025, ciing nhu két qua hoat déng kinh doanh
hop nhat va tinh hinh luu chuyén tién té hgp nhat cho ndm tai chinh két thic cing ngay, phu hdp véi chuan muc ké
toan, ché do ké toan doanh nghiép Viét Nam va cic quy dinh phép Iy cd lién quan dén viéc ap va trinh bay bdo cdo
tai chinh hdp nhat. Trong viéc 1ap bdo cdo tai chinh hdp nhat nay, Ban Téng Gidm déc dugc yéu cau phai:

« Lua chon céc chinh sach ké todn thich hgp va dp dung cac chinh sich dé mét cich nhat quén;
« Dua ra cac xét doan va udc tinh mot cach hgp ly va than trong;

« N@u ro cac nguyén tac ké todn thich hdp cd dugc tuan tha hay khéng, cé nhitng dp dung sai léch trong yéu can
dugc cong bé va giai thich trong bao cdo tai chinh hop nhat hay khong;

- Lap bdo cdo tai chinh hgp nhat trén cd s& hoat dong lién tuc trir trudng hdp khong thé cho rang Cong ty sé tiép
tuc hoat dong kinh doanh; va

. Thiét ké va thuc hién hé thong kiém soat ndi bd mét cach hitu hiéu cho muc dich 1ap va trinh bay bdo cdo tai
chinh hdp nhat hgp Iy nham han ché rui ro va gian lan.

Ban Téng Gidm d6c Cong ty chiu trach nhiém dam bao rang s6 ké todn dugc ghi chép mot cich phu hop dé phan
dnh mot cach hdp ly tinh hinh tai chinh hgp nhat clia Céng ty & bat ky thai diém nao va dam bao rang bdo cdo tai
chinh hop nhat tuan tha chuan muc ké todn, ché do ké todn doanh nghiép Viét Nam va cac quy dinh phap ly cé lién
quan dén viéc 1ap va trinh bay bdo cdo tai chinh hdp nhat. Ban Téng Gidm déc cling chiu trdch nhiém dam bao an
toan cho tai san clia Cong ty va thuc hién cdc bién phap thich hgp dé ngan chin va phét hién cic hanh vi gian 1an
va sai pham khac.

Ban Téng Gidm déc xac nhan rang Cong ty da tuan tha cic yéu cau néu trén trong viéc 1ap bdo cdo tai chinh hap
nhat. '

Thay mat va dai dién cho Ban ¥6ng Giam déc,

Tran Van Diing

Tong Giam déc

(Theo Giay Uy quyén s6 138/2025/GUQ-TGD
ngay 15 thang 5 nam 2025)

Ngay 20 thang 3 ndm 2026

Chuong 06: Bdo cdo tai chinh @Dﬁ

BAOCAO
KIEM TOAN POC LAP

Kinh gui: Cic c6 dong Hoi dong Quan tri, Ban Tong Giam doc va Ban Kiém soat Cong ty €6 phan Khit tring
Viét Nam

Chuing t6i da kiém todn bdo cdo tai chinh hgp nhat kém theo clia Cong ty C6 phan Khir tring Viét Nam (goi tat |a
“Cong ty”) va cdng ty con, dudc 1ap ngay 20 thang 3 nam 2026, tif trang 05 dén trang 40, bao gém Bang can doi ké
todn hgp nhat tai ngay 31thang 12 ndm 2025, Bao cdo két qua hoat dong kinh doanh hgp nhat, Bdo cdo luu chuyén
tién té hdp nhat cho ndm tai chinh két thic cing ngay va Ban thuyét minh bao cdo tai chinh hdp nhat.

Ban Téng Gidm déc Cong ty chiu trdch nhiém vé viéc 1ap va trinh bay trung thuc va hgp ly bdo cdo tai chinh hop nhat
clia Cong ty theo chudn muc ké toan, ché dd ké todn doanh nghiép Viét Nam va cac quy dinh phdp ly c6 lién quan
dén viéc 1ap va trinh bay bdo cdo tai chinh hdp nhat va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Gidm déc
xac dinh 1 can thiét dé ddm bao cho viéc 1ap va trinh bay bdo cdo tai chinh hdp nhat khéng ¢4 sai sét trong yéu do
gian lan hodc nham lan.

Trach nhiém cta chiing téi la dua ra y kién vé bdo cdo tai chinh hdp nhat dua trén két qua cta cudc kiém todn. Ching
t6i da tién hanh kiém todn theo cac chudn muc kiém todn Viét Nam. Cac chuan muc ndy yéu cau ching t6i tudn thu
chuan muc va cdc quy dinh vé dao diic nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat dudc su dadm
bao hap Iy vé viéc liéu bo cdo tai chinh hgp nhat cia Cong ty cd con sai sét trong yéu hay khéng.

C6ng viéc kiém todn bao gobm thuc hién cac thi tuc nham thu thap cic bang chiing kiém todn vé cac s6 liéu va thuyét
minh trén bdo cdo tai chinh hop nhat. Cac tha tuc kiém todn dudc lua chon dua trén xét doan cla Kiém todn vién,
bao gém danh gid rii ro cé sai sot trong yéu trong bdo cdo tai chinh hgp nhat do gian 1an hodc nham 13n. Khi thuc
hién danh gia cac rdi ro nay, Kiém todn vién da xem xét kiém sodt ndi bo clia Cong ty lién quan dén viéc 1ap va trinh
bay bdo cdo tai chinh hop nhat trung thuc, hop Iy nham thiét ké cic tha tuc kiém todn phu hdp véi tinh hinh thuc
té, tuy nhién khong nham muc dich dua ra y kién vé hiéu qua ctia kiém sodt ndi bd clia Cong ty. Cong viéc kiém todn
cting bao gébm dénh gia tinh thich hdp cla cac chinh sach ké todn dugc 3p dung va tinh hdp ly clia cac udc tinh ké
todn ctia Ban Téng Gidm déc ciing nhu danh gid viéc trinh bay téng thé bdo cdo tai chinh hop nhat.

Chuing téi tin tudng rang cac bang chiing kiém todn ma ching t6i da thu thap dugc la day da va thich hdp lam g s8
cho y kién kiém todn cta ching toi.
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BAOCAO
KIEM TOAN DOC LAP (TT)

Theo vy kién ctia ching tdi, bdo cdo tai chinh hgp nhat da phan anh trung thuc va hdp ly, trén cac khia canh trong
yéu, tinh hinh tai chinh hgp nhat cia Cong ty tai ngay 31thang 12 nam 2025, cling nhu két qua hoat dong kinh doanh
hop nhat va tinh hinh luu chuyén tién té hdp nhat cho ndm tai chinh két thic cing ngay, pht hop véi chuan muc ké
toan, ché do ké toadn doanh nghiép Viét Nam va cic quy dinh phép ly cd lién quan dén viéc 1ap va trinh bay bdo cdo
tai chinh hgp nhat.

Pham Tuan Linh Hoang Lé Thu Phudng

Phé Téng Giam déc Kiém todn vién

Gidy chitng nhan dang ky hanh nghé Gidy chiing nhan dang ky hanh nghé
kiém todn s6 3001-2024-001-1 kiém toan s6 5603-2025-001-1
CONG TY TNHH KIEM TOAN DELOITTE VIET NAM

Ngay 20 thang 3 ndm 2026

Ha Noi, CHXHCN Viét Nam
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BANG CAN DOI

KE TOAN HOP NHAT

Tai ngay 31thang 12 ndm 2025

TAI SAN Thuyét S& cudi nam
minh

V.

TAI SAN NGAN HAN

Tién

Tién

Dau tu tai chinh ngan han

Pau tu nam gitt dén ngay ddo han

Cac khoan phai thu ngan han

Phai thu ngan han ctia khach
hang

Tra trudc cho ngudi ban ngan han
Phai thu ngan han khac

Dy phong phai thu ngan han khé
doi

Hang ton kho
Hang ton kho

Dy phong giam gid hang ton kho

Tai san ngan han khic
Chi phi tra trudc ngan han

Thué gid tri gia tdng dudc khau
trir

110
m

120
123

130

131

132
136

137

140
14
149

150
151

152

10

1

2.149.025.236.955

653.313.311.764
653.313.311.764

87.814.956.000
87.814.956.000

544.631.761.862
544.338135.994

5.679.365.052
7.747.065.613

(13132.804.797)

860.073.634.753
862.963.721.886
(2.890.087133)

3.191.572.576
2.851.817.698

339.754.878

VFC Bao cdo thudng nién 2025

Pon vi: VND

2.206.932.220.207

800.792.811.413
800.792.81.413

83.314.956.000
83.314.956.000

368.791.738.799
365.301.709.561

5.416.006.740
16.364154.364

(18.290.131.866)

945.932.893.417
952.249.038.773
(6.316.145.356)

8.099.820.578
2.370.555.933

5.729.264.645

Chuang 06: Bdo cdo tai chinh

@—

MAU SO B 01-DN/HN

Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 clia B6 Tai chinh

Pon vi: VND

TAI SAN Thuyét S& cudi nam
minh

TONG CONG TAI SAN (270=100+200)

TAI SAN DAI HAN

Cac khoan phai thu dai han
Phai thu dai han khac

Tai san o dinh

Tai san ¢6 dinh hitu hinh
- Nguyén gid

- Gid tri hao mon lay ké
Tai san ¢6 dinh vo hinh
- Nguyén gia

- Gia tri hao mon Iy ké

Bat dong san dau tu
- Nguyén gia

- Gia tri hao mon lay ké

Tai san dé dang dai han
Chi phi xay dung cd ban dé dang

Tai san dai han khac
Chi phi tra trudc dai han

Tai san thué thu nhap hoan lai

210
216

220
221
222
223
227
228
229

230
231
232

240
242

260
261
262

12

13

14

270.878.712.649

2.535.259.921
2.535.259.921

231.598.020.544
179.553135.848
538.506.362.773
(358.953.226.925)
52.044.884.696
72.901484.048
(20.856.599.352)

13.341.432.967
27.647.980.011
(14.306.547.044)

3.869.264.303
3.869.264.303

19.534.734.914
9.534.734.914
10.000.000.000

2.419.903.949.604

288.845.371.852

1.999.800.226
1.999.800.226

250.192.646.762
196.548152.050
543.311.568.740
(346.763.416.690)
53.644.494712
72.471.884.048
(18.827.389.336)

14.101.438.213
27.647.980.011
(13.546.541.798)

22.551.486.651
9.712.223.493
12.839.263158

2.495.777.592.059
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BANG CAN DOI

KE TOAN HOP NHAT (TT)

Tai ngay 31thang 12 ndm 2025

NGUON VN Thuyét S& cudi ndm
minh

C.

NG PHAI TRA

NG ngan han
Phai trd ngudi ban ngan han

Ngugdi mua tra tién trudc ngan
han

Thué va céc khoan phai nop Nha
nudc

Phai trd ngugi lao dong
Chi phi phai trd ngan han

Doanh thu chua thuc hién
ngan han

Phai trd ngan han khac
Vay ngan han
Quy khen thudng, phuc Igi

Nd dai han
Doanh thu chua thuc hién dai han
Phai tra dai han khac

Thué thu nhap hoan lai phai tra

310
3N

312

313

314
315

318

319
320
322

330
336
337
341

16

17

18

19
21
20

19
15

705.168.526.211

689.408.803.914

252162.513.743

14.227.336.834

70.912.304126

145.365.295.819
31.497.429.057

366.495.360

21.525.764.428
87.449.061.000
65.902.603.547

15.759.722.297

1.518.582.885
14.241139.412

VFC Bao cdo thudng nién 2025

Don vi: VND

889.901.239.485

873.604.178.729
120.984.536.382

10.372.368.474

58.494.632.978

259.886.156.341
151.116.822.850

2198.972160

21.735.306.982
172.385.892.579
76.429.489.983

16.297.060.756
366.495.360
611.685.770
15.318.879.626

Chuang 06: Bdo cdo tai chinh

1

MAU SO B 01-DN/HN
Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 clia B6 Tai chinh

Pon vi: VND

NGUON VON Thuyét S& cudi nam
minh

VON CHU S HUU 1714735423393  1.605.876.352.574
I. | Vén chii sé hiu 40 22 1.714.735.423.393 1.605.876.352.574
1. V6n gop cda chd 6 hitu e £417146140.000 417146140000
- @pIR pe iy @auEliEy 417146140000 £17146140.000
quyét
2. C6 phidu quy 415 (20.000.000) (20.000.000)
3. Quy dau tu phét trién 418 215.462.343.942 214.069.992.205
4 Quy khac thubc v6n chi 53 hitu 420 2346 814721 21974704575
5. Lginhuan sau thué chua phan phéi 41 1.006.276.590.520 901.389.019.075
PLelEAkNEN LS ENB LD NG | fon 727.024.269.535 520.001103.559
|Gy ké dén cudi nam trudc
- Ll S e piveln el |- e 279.252.320.985 381387915516
nam nay
6.  Ldiichciaco déngkhong kiém sodt 429 51.523.534.210 51316496719

TONG CONG NGUON VON

(440=300+400)

L%

2.419.903.949.604

2.495.777.592.059

/CONG TY \2\
cS PHAN

Pham Thi Ngoc Phuong
Ngudi lap biéu/Ké toan truéng

Tran Vin Ding
Téng Giam déc

Ngay 20 thang 3 ndm 2026
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BAO CAO KET QUA

HOAT PONG KINH DOANH

HdPNHAT

Cho ndm tai chinh két thic ngay 31thdng 12 ndm 2025

VFC Bao cdo thudng nién 2025

bon vi: VND

minh

Chuang 06: Bdo cdo tai chinh

13

MAU SO B 02-DN/HN
Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 clia B6 Tai chinh

Don vi: VND

Doanh thu ban hang va cung cap
dich vu

2. Cackhoan gidm trif doanh thu 02

3. | Doanh thu thuan vé bin hang va 10

4. cung cap dich vu (10=01-02) n

. GJ’a von hang ban va dich vu cung 20
cap

6 Lgi nhuén gop vé ban hang va cung 1

" capdich vu (20=10-1)

7. Chiphitai chinh 22
- Trong d6: Chi phi lai vay 23

8.  Phan lai trong céng ty lién doanh 24

9. | Chiphiban hang 25

10.  Chiphi quan ly doanh nghiép 26
Lgi nhuén thuan tir hoat dong

1. | kinh doanh (30=20+(21-22)+24- 30
(25+26))

12. Thunhap khdc 3

13.  Chiphi khac 32

14.  (L6)/Igi nhudn khac (40=31-32) 40

1. Tong Igi nhuan ké toan trudc 50

thué (50=30+40)

25

25

25

26

28

29

30

30

3.669.930.480.043

139.714.279.889

3.530.216.200.154

2.675.580.214.948

854.635.985.206

63.644.322.182

42.219.230.049
3.927.441.860

336.755.575.922

104.030.874.037

435.274.627.380

5.318.472.834

6.105.986.788

(787.513.954)

434.487.113.426

3.807.316.034.483

310.054.611.652

3.497.261.422.831

2.588.448.219.426

908.813.203.405

128124.769.892

107.001.714.039
6.103.281.091

168.701.347.473

439.033.274.534

91.177.951.491

568.426.380.706

7.529.415.698

5.419.830.244

2.109.585.454

570.535.966.160

minh

Chi phi thué thu nhap doanh nghiép
hién hanh

17.

Chi phi thué thu nhap doanh nghiép

hoan lai

Lgi nhuan sau thué thu nhip

doanh nghiép (60=50-51-52)

19.

Lgi nhudn sau thué clia Cong ty me 61

Lgi nhuan sau thué ctia
6 dong khong kiém soat

L3i cd ban trén 6 phiéu

90.830.749.547 87.217.925.327

52 31 1.761.522.945 12.047.434.600
341.894.840.934 471.270.606.233

337.129.053.469 470136174.448

62 4.765.787.465 1134.431.785
70 32 7.695 10116

¥ Wﬁ—/

Pham Thi Ngoc Phuong
Ngudi lap biéu/Ké toan truéng

/CONG TY \2\
cS PHAN

Tran Van Diing
Téng Giam déc

Ngay 20 thang 3 ndm 2026



14 VFC Bdo cdo thudng nién 2025 Chuang 06: Bdo cdo tai chinh 15

MAU S0 B 03-DN/HN
Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 ctia B6 Tai chinh

BAO CAO LUU CHUYEN
TIEN TE HGP NHAT

Cho n3m tai chinh két thdc ngay 31thang 12 ndm 2025

Don vi: VND Don vi: VND
LUU CHUYEN TIEN TU HOAT DONG
KINH DOANH Tién chi khéc cho hoat déng kinh doanh (32.394.538.854) (29178.305.343)
1. | Lgi nhuan trudc thué 01 434.48113.426 570.535.966.160 ti‘:‘“h‘::;’:: Henltl s ibatd g 20 128.269.761.340 150.837.498.043
2. | Diéu chinh cho cic khoan: Il. L"{U CHUYEN TIEN TU HOAT DONG
PAU TU
Khau hao tai san co dinh, bat dong san 8 chi £ %4 Y chc B3
: ' e 02 27.495.333.528 22.854.888683 q | Tén chimua sam, xay diing TSCD va cac tai 21 (9.609.022.967) (19106.815.882)
dau tu san dai han khac
Cac khoan du phong 03 (8.583.385.292) (9.226.375.805) o, Tén thu thanh IV, nhugng ban TSCO va cac 2 3061178612 4105133636
tai san dai han khac
(Lai)/16 chénh léch ty gid hdi dodi do danh gia Tién chi cho vay, mua céng cu ng clia don
i e M e i 2 @ e e 04 (87.652.061) 336.626.680 3 ikhic o 23 (493.000.000.000) (466.526.900.000)
(L3i) tir hoat dong dau tu 05 (33.332.728.990) (202.025.761.934) 4 Tién thuhbi cho vay, ban lai cc cong cu nd 2% 488.500.000.000 1324.000.000.000
cla dan vi khac
Chi phi l3i vay 06 3.927.441.860 6103.281.091 g Tienthulaicho vay, 6 tdcva lginhuan 57 30.271.550.378 42.079.66929
dugc chia
3. Ldinhuan tithoat dong kinh doanh trude | 0 423.906.122.471 388.578.624.875 Tién thu tlf cdng ty con tai ngay hop nhat )
thay doi von luu dong 6. . 11.950.960.399
kinh doanh
Tang, giam cac khoan phai thu 09 (165.828.645.922) 340.070.244.065 ;;f: :ll:uven tién thuan tir hoat déng 30 19.223.706.023 896.502.047.282
Tang, giam hang ton kho 10 89.285.316.887 128.002.966.099
Tang, giam cac khoan phai tra (khéng ké 13
vay phai tra, thué thu nhap doanh nghiép 1 (101.345.245.316) (591.112.290.501)
phai ndp)
Tang, giam chi phi tra trudc 2 (303.773186) 3189.031.905
Tién |3i vay da tra 14 (4.232.825.408) (7.505.795.379)
Thué thu nhap doanh nghiép da nop 15 (82.212.679.332) (81.649.327.678)
Tién thu khac tif hoat déng kinh doanh 16 1.396.030.000 442.350.000
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BAO CAO LUU CHUYEN
TIEN TE HOP NHAT (TT)

Cho n3m tai chinh két thdc ngay 31thang 12 ndm 2025

VFC Bao cdo thudng nién 2025

MAU SO B 03-DN/HN

Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cta Bo Tai chinh

Don vi: VND

LUU CHUYEN TIEN TU HOAT DONG
TAI CHINH

1. Tién thu tur di vay
2. Tién trd ng gbc vay

3. (6 tuc, Igi nhuan da tra cho cha sé hiu

Luu chuyén tién thuan tir hoat dong
tai chinh

Luu chuyén tién thuan trong nim
(50=20+30+40)

Tién dau ndm

Anh huéng ctia thay déi ty gia hoi dodi quy
déi ngoai té

Tién cudi nam (70=50+60+61)

33

34

36

40

50

60

61

94.932.061.000

(179.868.892.579)

(210.049.705.000)

(294.986.536.579)

(147.493.069.216)

800.792.811.413

13.569.567

653.313.311.764

177.844152.579

(379:195.657.248)

(175.093.830.955)

(376.445.335.624)

670.894.209.701

129.881.543.766

17.057.946

800.792.811.413

CO PHAN

ik

L ¥

Pham Thi Ngoc Phudng
Ngudi lap biéu/Keé toan truéng

Tran Vin Diing
Téng Giam déc

Ngay 20 thang 3 ndm 2026

) O\
CONG TY ¢

Chuang 06: Bdo cdo tai chinh 17

MAU SO B 09-DN/HN
Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 ctia B6 Tai chinh

THUYET MINH BAO CAO
TAI CHINH HGP NHAT

C6ng ty C6 phan Khr triing Viét Nam (goi tat 13 “Céng ty”) tién than la doanh nghiép Nha nudc truc thudc Bo
Nong nghiép va Phat trién Néng thon. Vao ngay 03 thang 5 ndm 2001, Cong ty dudc c6 phan hda theo Quyét dinh
s6 70/QD-TTg cua Thi tudng Chinh pha. Theo dé, Cong ty dudc cap Gidy chiing nhan Bang ky Doanh nghiép s6
0302327629 do S& K& hoach va Dau tu thanh phd H6 Chi Minh cap 1an dau ngay 31théng 12 ndm 2001, ddng ky thay
dai 1an thdr 32 (1an gan nhat) ngay 31thang 7 n3m 2025.

C6 phiéu cia Cong ty dudc niém yét tai S& Giao dich Chiing khodn Thanh phé H6 Chi Minh (“HOSE”) vdi ma giao
dich 13 VFG theo Quyét dinh s6 157/QD-SGDHCM do HOSE cap ngay 11 thang 12 ndm 2009.

C6ng ty cd tru s8 chinh ding ky tai S6 29 Tén Buic Thang, Phudng Sai Gon, Thanh phd H6 Chi Minh, Viét Nam (trudc
déy la S 29 Ton Bic Thang, Phudng Bén Nghé, Quén 1, Thanh phd H6 Chi Minh, Viét Nam) va Nha mdy dugc ddt
tai L& B, 56107, Khu cong nghiép Thai Hoa, Ap Tan Hoa, Xa Bic Lap, Tinh Tay Ninh, Viét Nam (trudc day |3 tai Lo B,
56107, Khu cdng nghiép Thai Hoa, Ap Tan Lap, Xa Duic Lap, Huyén Biic Hoa, Tinh Long An, Viét Nam).

Tong s6 nhan vién cta Cong ty va cdng ty con tai ngay 31 thing 12 ndm 2025 13 1.445 ngudi (tai ngay 31thang 12
nam 2024:1.539 ngudi).

Hoat déng kinh doanh chinh clia C6ng ty la san xuat, ché bién, kinh doanh cac san pham tir thudc khit tring, néng
dugc; cung cap dich vu lién quan dén khr triing va dich vu cho thué van phong.

Chu ky san xuét, kinh doanh théng thudng clia Cong ty dudc thuc hién trong thdi gian khdng qua 12 thang.



18 VFC Bao cdo thudng nién 2025

THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

Tai ngay 31thdng 12 nam 2025, Cong ty ¢4 1 cong ty con va 8 chi nhanh (tai ngay 31 thang 12 nam 2024: Céng ty c6
1cong ty lién doanh va 8 chi nhanh).

Théng tin vé cdng ty con nhu sau:

SO cudi nam S6 dau nam

Tén cong | Noithanh lap

T va hoat déng Tyléphan | Tyléquyén |Tyléphansé| Tyléquyén

- s6 hitu (%) | biéu quyét (%) hitu (%) | biéu quyét (%)
Cong ty Cung cap dich vu
TNHH Khanh Hoa 66,67 66,67 66,67 66,67 khéch san,
Hai Yén nha hang

Théng tin vé cac chi nhanh phu thudc nhu sau:

STT Tén Dia chi
1 Ha Noi
2 Pa Nang
3 Gia Lai

(trudc day la Quy Nhan)

4 Nha Trang

5 Thanh phé H6 Chi Minh
6 Can Tho

7 An Giang

8 Tay Ninh

(trudc day la Long An)

Hoat dong kinh doanh chinh clia cac chi nhanh la cung cap dich vu khr triing, diét sinh vat gay hai néng lam san va
cac vat thé khac.

S6 liéu so sanh 13 s6 liéu ctia bo cdo tai chinh hgp nhat da dugc kiém todn cho n3m tai chinh két thic ngay 31thang
12 nam 2024.

Chuang 06: Bdo cdo tai chinh 19

MAU SO B 09-DN/HN

Bdo cdo tai chinh hgp nhat kém theo dudc trinh bay bang Béng Viét Nam (VND), theo nguyén tic gid gbc va phu
hop véi chuan muc ké toan, ché do ké todn doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap
va trinh bay bdo cdo tai chinh hdp nhat.

Bdo cdo tai chinh hgp nhat dudc Iap trén co s8 hdp nhat s6 liéu bdo cdo tai chinh riéng cia Cong ty va bdo cdo tai
chinh cta cong ty con clia Cong ty.

Bdo cdo tai chinh hop nhat kém theo khéng nham phan 4nh tinh hinh tai chinh hgp nhat, két qua hoat déng kinh
doanh hgp nhat va tinh hinh luu chuyén tién té hgp nhat theo cdc nguyén tac va thong 18 ké todn dudc chap nhan
chung tai cdc nudc khac ngoai Viét Nam.

N3m tai chinh cGa Cng ty bat dau tir ngay 01thing 01 va két thic vao ngay 31 thang 12.

Ngay 27 thang 10 nam 2025, Bd Tai chinh da ban hanh Théng tu s6 99/2025/TT-BTC (“Théng tu 99”) hudng dan ché
d6 ké todn doanh nghiép. Thong tu 99 c6 hiéu luc thi hanh ké tir ngay 01thang 01 ndm 2026 va ap dung cho ndm tai
chinh bat dau ti hodc sau ngay 01thang 01 nd3m 2026. Thong tu nay thay thé cho cac van ban nhu sau:

« Théng tu s6 200/2014/TT-BTC ngay 22 thang 12 nam 2014 cGa B6 Tai chinh (“Théng tu 200") hudng dan ché do
ké todn doanh nghiép (trir cac ndi dung lién quan dén ké todn c6 phan hda doanh nghiép Nha nudc),

« Théng tu s6 75/2015/TT-BTC ngay 18 thang 5 ndm 2015 cla Bd Tai chinh vé stia d6i, bé sung Diéu 128 Théng tu
200,

« Théng tu s6 53/2016/TT-BTC ngay 21 thang 3 ndm 2016 cGa B Tai chinh vé sira dbi, bé sung mot s6 Diéu cla
Théng tu 200, va

« Théng tu s6 195/2012/TT-BTC ngay 15 thang 11 ndm 2012 cla B6 Tai chinh hudng dan ké todn 4p dung cho don
vi chd dau tu.

Ban Toéng Gidm d6c Cong ty dang danh gid mdc do anh hudng cda viéc 4p dung Thong tu 99 dén cac bdo cdo tai

chinh ctia Céng ty cho cac ky ké todn trong tuang lai, bat dau tir hodc sau ngay 01thang 01 n3m 2026.



120 VFC Bao cdo thudng nién 2025

THUYET MINH BAO CAO
TAI CHINH HOP NHAT (TT)

Sau day la cdc chinh sach ké todn chd yéu dudc Cong ty dp dung trong viéc 1ap bdo cdo tai chinh hdp nhat:

Viéc 1ap bdo cdo tai chinh hgp nhat tudn tha theo chudn muc ké todn, ché do ké toan doanh nghiép Viét Nam va cac
quy dinh phap Iy cd lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh hdp nhat yéu cau Ban Téng Gidm déc phai
¢ nhitng udc tinh va gid dinh anh hudng dén sé liéu bdo cdo vé cong ng, tai san va viéc trinh bay cic khoan cong
NG va tai san tiém tang tai ngay 1ap bdo cdo tai chinh hdp nhat ciing nhu cac s6 liéu bdo cdo vé doanh thu va chi phi
trong su6t nam tai chinh. M3c du cdc udc tinh ké todn dudc 1ap bang tat ca su hiéu biét ciia Ban Tong Gidm doc, s6
thuc té phat sinh c6 thé khac véi cac udc tinh, gia dinh dit ra.

B3o cdo tai chinh hop nhat bao gdm bdo cdo tai chinh clia Cong ty va bdo cdo tai chinh clia cong ty do Cng ty kiém
soat (cong ty con) dugc 1ap cho dén ngay 31thang 12 hang nadm. Viéc kiém soat nay dat dudc khi Cong ty cd kha
nang kiém sodt cac chinh sach tai chinh va hoat déng ctia cong ty nhan dau tu nham thu dudc Igi ich tir hoat déng
clia cong ty nay.

K&t qua hoat dong kinh doanh ctia cdng ty con dudgc mua lai hodc ban di trong nam dugc trinh bay trong Bdo cdo két
qua hoat dong kinh doanh hgp nhat tir ngay mua hodc cho dén ngay ban khoan dau tu 8 c6ng ty con dé.

Trong trudng hdp can thiét, bdo cdo tai chinh cta cong ty con dudc diéu chinh dé cac chinh sach ké todn dugc ap
dung tai C6ng ty va cdng ty con la giéng nhau.

Tat ca cdc nghiép vu va s6 du gilta Cong ty va cong ty con dudc loai bd khi hdp nhat bo cdo tai chinh.

Lgi ich clia c6 déng khéng kiém sodt bao gom gid tri cac Idi ich cta c6 dong khong kiém sodt tai ngay hgp nhat kinh
doanh ban dau va phan Igi ich cGia c6 déng khong kiém sodt trong su bién ddng ctia tdng von chi s8 hiiu ké tif ngay
hop nhat kinh doanh. Céc khoan 16 phét sinh tai cdng ty con phai dugc phan b6 tuang Uing vdi phan sé hitu cla cd
doéng khong kiém sodt, ké ca trudng hop s6 16 d6 18n hon phan s8 hitu clia c6 déng khong kiém soat trong tai san
thuan cta cong ty con.

Tai san, c6ng nd va cdng ng tiém tang cla céng ty con dugc xac dinh theo gid tri hdp ly tai ngay mua cong ty con.
Bat ky khoan phu tréi nao gitta gid mua va téng gia tri hgp ly cda tai san dudc mua dugc ghi nhan [a Igi thé thuong
mai. Bat ky khoan thiéu hut ndo gilta gid mua va toéng gia tri hdp Iy ctia tai sdn dudc mua dudc ghi nhan vao két qua
hoat dong kinh doanh hdp nhat clia ndm tai chinh phat sinh hoat déng mua céng ty con.

Lgi ich ctia c6 déng khong kiém soat tai ngay hop nhat kinh doanh ban dau dugc xac dinh trén cd sé ty 18 ctia c6 dong
khong kiém sodt trong téng gia tri hdp Iy cda tai san, cdng ng va cdng ng tiém tang dugc ghi nhan.
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Tién bao gom tién mét tai quy, cac khoan tién g khéng ky han va tién dang chuyén.

Cac khoan dau tu nam gilr dén ngay d4o han bao gdbm cac khoan dau tu ma Céng ty va cdng ty con cd v dinh va kha
nang gitr dén ngay ddo han. Cac khoan dau tu n3m gilr dén ngay ddo han bao gom tién guii ¢ ky han.

Thu nhap 13i tif cdc khoan dau tu ndm gitt dén ngay ddo han sau ngay mua dudc ghi nhan trén Bao cdo két qua hoat
dong kinh doanh hgp nhat trén co s6 du thu.

Cac khodn cho vay dudc xac dinh theo gid goc trir di cdc khoan du phong phai thu khé doi. Du phong phai thu khé
ddi cdc khodn cho vay clia Cong ty va cdng ty con dudc trich 1ap theo cic quy dinh ké todn hién hanh.

NG phai thu a 6 tién ¢4 thé thu hdi ciia khach hang hodc cdc doi tugng khac. Ng phai thu dudc trinh bay theo gid
tri ghi 6 trir di cdc khoan du phong phai thu khé doi.

Du phong phai thu khé doi dudc trich 1ap cho nhiing khodn nd phai thu da qua han thanh toan hodc cdc khoan ng
phai thu ma nguai ng khé ¢ kha ndng thanh toan do bj thanh ly, pha san hay cac khé khan tugng tu theo danh gid
clia Ban Téng Gidm déc.

Hang ton kho dudc x4c dinh trén ca s8 gid thap hon gilta gid goc va gid tri thuan cd thé thuc hién dugc.

. D6i véi hang hda, nguyén vat liéu va cong cu, dung cu: gid géc hang ton kho bao gém chi phi mua va cac chi phi
khac cé lién quan truc tiép dén viéc mua hang ton kho.

«  D6i vdi chi phi san xuat, kinh doanh dd dang va thanh pham: gid gc hang ton kho bao gém chi phi nguyén vat
liéu truc tiép, chi phi lao dong truc tiép va chi phi san xuat chung, néu cé, dé cé dudc hang ton kho & dia diém va
trang thai hién tai.

C6ng ty ap dung phuang phép ké khai thudng xuyén dé hach todn hang ton kho. Gid gbc clia hang ton kho dudc xac
dinh theo phudng phap binh quan gia quyén. Gid tri thuan cd thé thuc hién dugc dugc xac dinh bang gia ban udc
tinh trir cic chi phi udc tinh dé hoan thanh san pham cting chi phi tiép thi, ban hang va phan phéi phat sinh.

Du phong giam gid hang ton kho ctia Céng ty dugc trich 1ap theo cac quy dinh ké todn hién hanh. Theo d6, Cong ty
dudc phép trich 1ap du phong giam giad hang ton kho 16i thdi, hdng, kém pham chat va trong trudng hap gid goc cla
hang ton kho cao han gid tri thuan ¢4 thé thuc hién dudc tai ngay két thic nién do ké toan.
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Tai san c6 dinh hitu hinh dudc trinh bay theo nguyén gia trir gia tri hao mon iy ké.

Nguyén gid tai san c6 dinh hinh thanh do mua sam bao gdbm gid mua va toan bd cac chi phi khac lién quan truc tiép
dén viéc dua tai sdn vao trang thai san sang st dung.

Tai san ¢6 dinh hitu hinh dudc khau hao theo phudng phap dudng thang dua trén thdi gian hiu dung udc tinh
nhu sau:

S6 nam
03-50
03-07
03-10
03-05

03-06

Cac khoan 13, 16 phat sinh khi thanh ly, ban tai san | chénh Iéch gilta thu nhap thuan do thanh ly tai san va gid tri
con lai ctia tai san va dudc ghi nhan vao Bdo cdo két qua hoat dong kinh doanh hop nhat.

Mét khodn thué dudc xem I3 thué tai chinh khi phan 18n cic quyén Igi va rii ro vé quyén sé hitu tai san dugc chuyén
sang cho ngudi di thué. Tat ca cac khoan thué khac dudc xem |a thué hoat dong.

Cong ty la bén cho thué

Doanh thu cho thué hoat déng dudc ghi nhan theo phudng phap dudng thang trong sudt thdi gian cho thué. Chi phi
truc tiép ban dau phét sinh trong qud trinh dam phan ky hdp déng thué hoat déng dudc ghi nhan vao chi phi trong
nam khi phat sinh hodc phan b6 dan vao chi phi trong su6t thdi han cho thué phi hdp vdi viéc ghi nhan doanh thu
cho thué hoat dong.

Cong ty Ia bén di thué

M6t khodn thué dugc xem |a thué hoat dong khi bén cho thué van dudc hudng phan I8n cac quyén Igi va phai chiu
rdi ro vé quyén sd hitu tai san. Chi phi thué hoat déng dudc ghi nhan vao Bdo cdo két qua hoat dong kinh doanh
hop nhat theo phuang phap dudng thang trong suét thdi gian thué. Cac khoan tién nhan dudc hodc phai thu nham
tao diéu kién ky két hdp dong thué hoat déng ciing dudc ghi nhan theo phuang phap dudng thang trong su6t thdi
gian thué.
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Tai san ¢6 dinh v6 hinh thé hién gid tri quyén st dung dat va phan mém mady tinh, dugc trinh bay theo nguyén gia
trir gid tri hao mon lay ké.

Nguyén gid tai san ¢ dinh v6 hinh hinh thanh do mua sam bao gébm gid mua va toan bd cac chi phi khac lién quan
truc tiép dén viéc dua tai san vao trang thai san sang st dung.

Tai san ¢ dinh v hinh dudc khau hao theo phudng phap dudng thing dua trén thdi gian hitu dung udc tinh
nhu sau:

S0 nam
20-50

03-05

B4t dong san dau tu bao gém quyén sir dung dat va nha clra, vat kién triic do Cong ty n3m gilr nham muc dich thu
|gi tUr viéc cho thué hodc chd tang gid. Bat dong san dau tu cho thué dudc trinh bay theo nguyén gid trir gid tri hao
mon lGy ké&. Bat dong san dau tu chd ting gid dugc trinh bay theo nguyén gid trlf suy gidm gid tri. Nguyén gid cla
bat dong san dau tu dudc mua bao gdbm gid mua va cac chi phi lién quan truc tiép nhu phi dich vu tu van vé luat phap
lién quan, thué trudc ba va chi phi giao dich lién quan khac. Nguyén gid bat dong san dau tu tu xay la gid tri quyét
todn cdng trinh hodc cac chi phi lién quan truc tiép cda bat dong san dau tu.

«  Quyén st dung dat khéng xac dinh thdi han, do dd, khong trich khau hao; va

« Nha ctia, vat kién tric dugc khau hao theo phuang phéap dudng thang trén thsi gian hitu dung udc tinh trong
vong 17 dén 25 nam.

Chi phi tra trudc bao gébm cac chi phi thuc té da phat sinh nhung cd lién quan dén két qua hoat déng san xuat kinh
doanh cla nhiéu ky ké toan, bao gom tién thué van phong, phi bdo hiém, chi phi stfa chita va bao tri, cdng cu, dung
cu xuat dung va cac khoan tra trudc khac.

Tién thué van phong va phi bdo hiém thé hién s6 tién thué van phong va phi bdo hiém da dudc tra trudc. Tién
thué van phong va phi bao hiém tra trudc dugc phan b vao Bo cdo két qua hoat ddng kinh doanh hdp nhat theo
phuong phap dudng thang tudng Ung vdi thdi gian thué va thdi gian dugc bao hiém.
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Chi phi stfa chita va bao tri, cong cu, dung cu xuat dung va cac khoan tra trudc khac dugc coi la ¢ kha ndng dem lai
|gi ich kinh té& trong tuang lai cho C6ng ty. Cac chi phi nay dugc von hda dudi hinh thiic cc khodn tra trudc va dudc
phan b6 vao Bdo cdo két qua hoat dong kinh doanh hdp nhat, st dung phuang phép dudng thang theo cac quy
dinh ké todn hién hanh.

Doanh thu chua thuc hién 1a khodn doanh thu nhan trudc lién quan dén mét hay nhiéu nién dé ké toan cho dich vu
chua dudc cung cap hodc chuyén giao. Cong ty ghi nhan cic khodn doanh thu chua thuc hién tuang ting véi phan
nghia vu ma C6ng ty sé phai thuc hién trong tuang lai. Khi cac diéu kién ghi nhan doanh thu dudc théa man, doanh
thu chua thuc hién sé dudc ghi nhan vao Bao cdo két qua kinh doanh hgp nhat trong n3m tudng (ing véi phan thoa
man diéu kién ghi nhan doanh thu dé.

Doanh thu ban hang
Doanh thu ban hang dugc ghi nhan khi déng thdi thda man tat ca nam (5) diéu kién sau:
(a) Cong ty da chuyén giao phan I6n rai ro va Idi ich gan lién vdi quyén s& hitu san pham hodc hang héa cho
ngudi mua;

(b) Céng ty khéng con ndm gilr quyén quan ly hang hda nhu ngudi sé hitu hang hda hodc quyén kiém soat
hang héa;

(c) Doanh thu dudc x4c dinh tudng déi chdc chan;
(d) Céng ty sé thu dugc Igi ich kinh té tif giao dich ban hang; va
(e) X4c dinh dudc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cap dich vu
Doanh thu cla giao dich vé cung cap dich vu dugc ghi nhan khi két qua cla giao dich dé dudc xac dinh mét cich
dang tin cdy. Trudng hop giao dich vé cung cap dich vu lién quan dén nhiéu ndm thi doanh thu dugc ghi nhan trong
nam theo két qua phan cong viéc da hoan thanh tai ngay ctia Bang can doi ké todn clia ndm dé. Két qua cda giao
dich cung cap dich vu dudc xac dinh khi thda man tat cd bon (4) diéu kién sau:

(a) Doanh thu dudc x4c dinh tudng déi chc chan;

(b) C4 kha nang thu dugc Igi ich kinh té tir giao dich cung cap dich vu dé;

(c) Xac dinh dudc phan c6ng viéc da hoan thanh tai ngay cia Bang can doi ké toan; va

(d) Xac dinh dudc chi phi phat sinh cho giao dich va chi phi dé& hoan thanh giao dich cung cap dich vu dé.
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L3i tién gui, tién cho vay va l3i tir cic khoan dau tu

Lai tién gui, tién cho vay dudc ghi nhan trén co s8 don tich, dugc xac dinh trén s6 du cac tai khoan tién gui, tién cho
vay va lai suat 4p dung.

Lai tif cdc khodn dau tu dugc ghi nhan khi Cong ty c6 quyén nhan khoan |3i.

C4c khoan giam trir doanh thu bao gém chiét khau thudgng mai.

Cac khoan gidm trir doanh thu phat sinh cing nam tiéu thu san pham, hang hda, dich vu dudc diéu chinh gidm
doanh thu cia ndm phéat sinh. Trudng hdp san pham, hang héa dich vu da tiéu thu trong ndm bdo cdo nhung dén
nam sau mdi phat sinh chiét khau thusng mai, Céng ty ghi giam doanh thu ghi nhan trong nd3m néu cdc khoan giam
trif doanh thu nay phat sinh trudc thsi diém phat hanh bao cdo tai chinh hgp nhat.

C4c nghiép vu phat sinh bang ngoai té dudc chuyén doi theo ty gia tai ngay phét sinh nghiép vu. S6 du cac khoan
muc tién té cé gbc ngoai té tai ngay két thic ndm tai chinh dugc chuyén déi theo ty gid clia ngan hang thucng mai
noi Cong ty thudng xuyén cé giao dich tai ngay nay. Chénh léch ty gid phat sinh dugc hach todn vao Bdo cdo két
qua hoat dong kinh doanh hgp nhat.

Chi phi di vay dudc ghi nhan vao chi phi san xuat, kinh doanh trong ndm khi phat sinh, trir khi dugc vén hoa theo
quy dinh cGa Chuan muc ké toan Viét Nam s6 16 “Chi phi di vay”. Theo dé, chi phi di vay lién quan truc tiép dén viéc
mua, dau tu xay dung hodc san xuat nhing tai sdn can mét thai gian tuong doi dai dé hoan thanh dua vao st dung
hoac kinh doanh dudc cong vao nguyén gia tai san cho dén khi tai san dé dudc dua vao st dung hodc kinh doanh.
C4c khoan thu nhap phat sinh tir viéc dau tu tam thdi cic khodn vay dudc ghi gidm nguyén gid tai san ¢4 lién quan.
D6i véi khodn vay riéng phuc vu viéc xay dung tai san cd dinh, bat dong san dau tu, 13i vay dudc von hda ké ca khi
thdi gian xay dung dudi 12 thang.

Thué thu nhap doanh nghiép thé hién téng gid tri ciia s6 thué phai tra hién tai va s6 thué hoan |ai.

S6 thué phai tra hién tai dudc tinh dua trén thu nhap chiu thué trong ndm. Thu nhap chiu thué khac vdi Igi nhuan
trudc thué dudc trinh bay trén Bo cdo két qua hoat dong kinh doanh hop nhat vi thu nhap chiu thué khéng bao
goém cac khoan thu nhap hay chi phi tinh thué hodc dugc khau trif trong cic nd3m khac va ngoai ra khéng bao gém
cac chi tiéu khéng chiu thué hodc khéng dudc khau trir.
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Thué thu nhap hoan lai dugc tinh trén cic khoan chénh Ié&ch gitta gid tri ghi s6 va cd s8 tinh thué thu nhap clia cic
khodn muc tai san hodc cdng ng trén bao cdo tai chinh hop nhat va dugc ghi nhan theo phucng phdp Bang can déi

ké toan. Thué thu nhap hoan lai phai trd phai dugc ghi nhan cho tat cd cac khodn chénh &ch tam thdi con tai san —— —

thué thu nhap hoan lai chi dugc ghi nhan khi chdc chan cé da Igi nhuan tinh thué trong tucng lai dé khau trir cic 56 cudi nam (VND) ! S6 dau nam (VND

khoan chénh léch tam thdi | Gidgdc | Gidtrighiss |  Gidgéc | Gidtr

Thué thu nhap hoan lai dudc xac dinh theo thué suat du tinh sé dp dung cho ndm tai san dudc thu hoi hay ng phai Tién gtri cd ky han (i) 87.814.956.000  87.814.956.000 83.314.956.000 83.314.956.000

tra dudc thanh todn. Thué thu nhap hoan lai dugc ghi nhan vao Bao cdo két qua hoat dong kinh doanh hdp nhat va
chi ghi vao von cht s@ hitu khi khoan thué dé cé lién quan dén cac khoan muc dudgc ghi thang vao vén cha sé hitu.

87.814.956.000 87.814.956.000 83.314.956.000  83.314.956.000

Tai san thué thu nhap hoan lai va ng thué thu nhap hoan lai phai tra dugc bu trir khi Cong ty va cong ty con cé quyén
hop phap dé bu trlr gila tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai ndp va khi cac tai san
thué thu nhap hoan lai va ng thué thu nhap hoan lai phai tra lién quan tdi thué thu nhap doanh nghiép dugc quan ly
bdi cing mdt ca quan thué va Cong ty cé du dinh thanh todn thué thu nhap hién hanh trén co s3 thuan.

Viéc x4c dinh thué thu nhap clia Cong ty va cdng ty con cdn cf vao cic quy dinh hién hanh vé thué. Tuy nhién, nhing
quy dinh nay thay d6i theo timng thdi ky va viéc xac dinh sau cling vé thué thu nhap doanh nghiép tuy thudc vao két

qua kiém tra clia cd quan thué cd tham quyén.

Cc loai thué khac dugc dp dung theo cac luat thué hién hanh tai Viét Nam.

SO cudi ndm So
)

Tién mat 512.860.868 1.252.039.616
Tién gl ngan hang 652.800.450.896 799.347.622.398
Tién dang chuyén - 193149.399

653.313.311.764 800.792.811.413

(i) Tai ngay 31thdng 12 ndm 2025, tién gdi c6 ky han phan anh cac khodn tién gdi cd ky han géc trén 3 thang va ky han con lai khéng qua 12 thing
tai cdc ngan hang thuong mai vdi 1ai sudt tir 4,2%/ndm dén 58%/ndm (tai ngay 31 thang 12 ndm 2024: tir 4,2%/n3m dén 5%/nam). Cac khoan tién
qgui Vdi gid tri 13 814.956.000 VND da dudc C6ng ty st dung dé dam bo cho cdc bao lanh dau thau.
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Tai ngay 31thang 12 ndm 2025 va ngay 31thdng 12 ndm 2024 khong cd doi tudng nao cd s6 du chiém tlir10% trd 1én S8 cudi n3m
trén tong s6 phai thu ngan han clia khach hang. Chi tiét phai thu ngan han cdia khach hang theo nhdm khach hang (VND)

nhu sau:
a.Ngan han
S6 cudi nam :
(VND)
Tam Uing cho nhan vién 3.704.448.947 3.290.038.344
Phai thu khach hang néng dugc 464.007.201.961 282.751.388.352
Ky quy, ky cudc 262.305.600 429.816713
Phai thu khach hang Pestman 43.633.028.247 45.610.186.454
Phai thu chi hd thué thu nhap cd nhan - 7.464.704.099
Phai thu khach hang dich vu khir trung 35.484.387.635 35.616.713.882
Phai thu khac 3.780.311.066 5179.595.208
Khac 1.213.518151 1.323.420.873
7.747.065.613 16.364.154.364
544.338.135.994 365.301.709.561
dé: Phai thu ngin han khach hang | S
Trong d6: Phai thu ngan han khach hang la cac
bén lién quan (Chi tiét tai Thuyét minh sé 33) Sl Sy ALy
Ky quy 2.535.259.921 1.999.800.226

2.535.259.921 1.999.800.226
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Tai ngay 31thang 12 ndm 2025 va ngay 31thang 12 ndm 2024, chi tiét ng qua han theo nhém khéch hang nhu sau:

S6 cudi nam (

Phai thu khach hang nong dugc 24,307.887.046 13.414.618.582 Tir 6 thang dén trén 3 nam 24841080193 8593452251  U° thazgr:e” trén 3
Phai thu khach hang Pestman 2.825.994.882 1158.432.952 Tl 6 thang dén trén 3 nam 3474140202 180844136 1° tha:grge” tren 3
Phai thu khach hang dich vu kh trung 910.135.970 338.161.567 TU 6 thang dén 3 ndm 787.916110 41M11.047 TU 6 thang dén 2 nam

28.044.017.898 14.911.213.101 29.103.136.505 10.813.004.639

Du phong phai thu ngan han khé doi 13.132.804.797 18.290.131.866
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S6 cudi nam (VND) S6 dau nam (VND)

Hang mua dang di dudng 11.868.144.075 -
Nguyén liéu, vat liéu 197.783.865.740 -
Cong cy, dung cy 2.952.476.341 -
Cf)i phi san xuat, kinh doanh = /O ]
dé dang

Thanh pham 43116.751.476 (5100.740)
Hang hod 601.392.489.425 (2.884.986.393)

862.963.721.886  (2.890.087.133)

Chi tiét thay doi du phong hang ton kho trong ndm nhu sau:

12.751.865.325 =

176.041.080.287 =

3.307.210.780 -

7.853.966.955 =

63.849.332.415 (5.644.282.076)

688.445.583.011 (671.863.280)

952.249.038.773 (6.316.145.356)

Nam nay
(WD)

S6 du dau nam 6.316.145.356 16.461183.252
Dy phong trich 1ap trong nam 2.282.639.013 1.975.074.946
(Hoan nhap) du phong trong nam (5.708.697.236) (12120112.842)

S6 du cudi nam

2.890.087.133

6.316.145.356
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a.Ngan han

Cong cy, dung cu 1183.500.002
Chi phi stra chira va bao tri 438.426.597
Phi bao hiém 223.335123

Thué vdn phong 1.006.555.976

2.851.817.698

b. Dai han

Chi phi cai tao van phong 4103.244.323
Cong cy, dung cu 3.659.564.011
Khac 1.771.926.580

9.534.734.914

MAU SO B 09-DN/HN

S0 cudi ndm :
)

1.342.841.833

446.616.514

404.078.768

177.018.818

2.370.555.933

3.748.880.700

4.488.378.677

1.474.964.116

9.712.223.493
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MAU SO B 09-DN/HN

THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

Nha cta va
vat kién tric (VND)

NGUYEN GIA

S6 du dau nam 335.905.513.521 32.714.631.354 156.215.917.228 7.402.299.301 11.073.207.336 543.311.568.740
Téng trong ndm - 547180.000 6.549.424.064 614.498.000 - 7.711102.064
Thanh ly - (1.040.747.736) (10.851.158.295) (624.402.000) - (12.516.308.031)
Phan loai lai - (225.552.000) - - 225.552.000 -

S6 du cudi nam 335.905.513.521 31.995.511.618 151.914.182.997 7.392.395.301 11.298.759.336 538.506.362.773

GIA TRI HAO MON LOY KE

S6 du dau n3m 176.866.584.988 26.366.273.744 126.883.307.303 6.076.734.336 10.570.516.319 346.763.416.690
Khau hao trong n3m 13.586.129.029 1762.991.605 8.015.413.017 960.300.809 381.283.806 24706118.266
Thanh Iy - (1.040.747.736) (10.851158.295) (624.402.000) - (12.516.308.031)
Phan loai lai - (55.746.663) - - 55.746.663 -

S6 du cudi nam 190.452.714.017 27.032.770.950 124.047.562.025 6.412.633.145 11.007.546.788 358.953.226.925

GIA TRI CON LAI

Tai ngay dau ndm 159.038.928.533 6.348.357.610 29.332.609.925 1.325.564.965 502.691.017 196.548.152.050

Tai ngay cudi nim 145.452.799.504 4.962.740.668 27.866.620.972 979.762.156 291.212.548 179.553.135.848

Tai ngay 31thang 12 ndm 2025, nguyén gia cta tai san c6 dinh hiiu hinh bao gém cac tai san ¢6 dinh hitu hinh da khau
hao hét nhung van con st dung vdi gia tri 18 242.862.998.875 VND (tai ngay 31thang 12 nam 2024: 245.227.606.023 VND).
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THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

VFC Bao cdo thudng nién 2025

Quyén st dung dat| Phan mém mdy tinh
(VND) (VND)

NGUYEN GIA

S6 du dau nam 65.750.630.035

Tang trong nam -

S6 du cudi nam 65.750.630.035

GIA TRI HAO MON LOY KE

S6 du dau nam 13.055.005.968

Khau hao trong ndm 1.375.634.202

S6 du cudi nam 14.430.640.170

GIA TRI CON LAI

Tai ngay dau nim 52.695.624.067

Tai ngay cudi ndm 51.319.989.865

6.721.254.013 72.471.884.048

429.600.000 429.600.000

7.150.854.013 72.901.484.048

5.772.383.368 18.827.389.336

653.575.814 2.029.210.016

6.425.959.182 20.856.599.352

948.870.645 53.644.494.712

724.894.831 52.044.884.696

Tai ngay 31thang 12 ndm 2025, nguyén gid cta tai san ¢ dinh vé hinh bao gém cc tai san da khau hao hét nhung van con
st dung vdi gid tri la 6.010.479.957 VND (tai ngay 31thdang 12 nam 2024: 4.547.940.457 VND).
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MAU SO B 09-DN/HN

Quyén st dung dat| Phan mém mdy tinh
(VND) (VND)

NGUYEN GIA

S8 du dau nam 8.092.241.500

S6 du cudi nam 8.092.241.500

19.555.738.511

19.555.738.511

27.647.980.011

27.647.980.011

GIA TRI HAO MON LOY KE
S6 du dau ndm -
Khau hao trong ndm -

S6 du cudi nam

13.546.541.798

760.005.246

14.306.547.044

13.546.541.798

760.005.246

14.306.547.044

GIA TRI CON LAI

Tai ngay dau nam 8.092.241.500

Tai ngay cudi nam 8.092.241.500

6.009.196.713

5.249.191.467

14.101.438.213

13.341.432.967

B4t déng san dau tu cho thué bao gom gid tri quyén st dung dat va nha clfa, vat kién triic tai Toa nha VFC Tower tai s6 29
Ton Buic Thang, phudng Sai Gon, thanh phd H6 Chi Minh clia Cong ty dudc st dung dé cho thué lam van phong.

Theo quy dinh tai Chuan muc ké todn Viét Nam s6 05 - Bat dong san dau tu, gid tri hop ly cia bat dong san dau tu tai
ngay 31thdng 12 ndm 2025 can dugc trinh bay. Tuy nhién, Cong ty hién chua xac dinh dudc gid tri hop ly nay nén gid
tri hap ly clia bat ddng san dau tu tai ngay 31 thang 12 nd3m 2025 chua dudc trinh bay trén Thuyét minh bao cdo tai
chinh hgp nhét. D& xac dinh dudc gia tri hdp ly nay, Cong ty sé phai thué mét cong ty tu van doc 1ap danh gid gid tri
hop ly cia bat dong san dau tu. Hién tai, Cong ty chua tim dudc cdng ty tu van phu hap dé thuc hién cong viéc nay.

Doanh thu va gia vén tuang ting ctia hoat déng cho thué bat ddng san dau tu nay dudc trinh bay lan lugt tai Thuyét

minh sd 25 va 26.
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MAU SO B 09-DN/HN

THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

S6 cudi ndm
(VND)
S5 cudi ndm Cong ty TNHH Syngenta Viét Nam 176.804.737.381 -
(VND)

Thué suat thué TNDN st dung dé xdc dinh gia tri tai san Itochu Chemical Frontier Corporation 28.515.647.160 47711.893.320
x 2 - ‘ ‘ 20% 20%
thué thu nhap hoan lai
Sontom Group Limited (trudc day la King Elong Group
3 S3 & 5 an lai lié & 3 - 13.085.102.160 23.273.894.880
TE] S0 SIS Ll 2 s, (0 T Qe 630 e 10.000.000.000 12839263158 Limited)
chénh léch tam thai dugc khau trir
Intech Organics Australia Pty, Ltd. 5.300.721.920 16.562.106.076
10.000.000.000 12.839.263.158
Céc doi tugng khéc 28.456.305.122 33.436.642.106

252.162.513.743 120.984.536.382

S0 cudi ndm
)

Thué suat thué TNDN st dung dé xac dinh gid tri thué

9 0
thu nhap hoan lai phai tra 20% 20%

Thué thu nhap hoan lai phai tra phat sinh do chénh l&ch

khi hap nhat kinh doanh 14.241139.412 15.318.879.626

14.241.139.412 15.318.879.626
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THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

S6 daunam | S6 phai nop trong | So6 da thuc nop S6 cudi
(VND) trong nam (VND) (VNC

Thué gia tri gia ting 774248 617 76978371683 68935489146 8.817131154 a.Ngan han
Thué thu nhap doanh nghiép 48272488143  90.830.749.547 82212679332  56.890.558.358 (6 tuc phai tra 9.260.787.500
Thué thu nhap cd nhan 7.553.082.375 47.416.663.581 50.458.768.972 4.510.976.984 Thu lao H6i dong Quan tri 2.075.289.456
Thué khac 1894.813.843 16387788684  17.588.964.897 693.637.630 Phai tra nhan vién (i) 2.802.880.000
58.494.632.978  231.613.573.495 219.195.902.347  70.912.304.126 Nhan d3t coc 3.382.803.370
Kinh phi cong doan 947.770.918
C4c khoan phai tra ngan han khac 3.056.233184

21.525.764.428

S0 cudi nam g
(VND)

Chi phi theo chinh sach ban hang nong dugc 16.669.175.576 142.932.270.000 b. Dai han
Hoa hong moi gidi 10.091.871.464 7.013.655.837 Nhan dit coc 1.518.587 885
Khac 4.736.382.017 1170.897.013

1.518.582.885

31.497.429.057

151.116.822.850

MAU SO B 09-DN/HN

S0 cudi ndm :
)

6.747.422.500

6.226.986.246

3.870.320.000

4.890.578.236

21.735.306.982

611.685.770

611.685.770

(i) Tai ngay 31thdng 12 ndm 2025, khodn phai trd nhan vién phan dnh khoan tién géc va Iai nhan huy déng tir cic can bé céng nhan vién Céng ty

dé dau tu gép von vao Céng ty TNHH Hai Yén ma chua hoan tra.
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MAU SO B 09-DN/HN

THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

N3m nay S6 dau nam (VND) Trong nam (VND)
(VND) Gid tri/S6 c6 kha . Gia trif
nang tra ng 9 kha nang

S8 du dau nam 76.429.489.983 £1495.999.377
Vay ngan hang 166.839.636.896  273.110.245.353 = 352.500.821.249  87.449.061.000

Tang trong nam 19.239.762.564 61.026.186.852
Ngan hang The Siam

- Trich quy khen thudng, phtic Igi trong nam 17.843.732.564 60.583.836.852 Commeraa! Bjcmk PubI!c , 53.083.580.520 87.449.061.000 53.083.580.520 87.449.061.000
Company Limited - Chi nhanh

- Tang khac 1.396.030.000 442.350.000 Thanh phd H6 Chi Minh (i)

. y Ngan hang TMCP Ngoai

Giam trong nam (29.766.649.000) (26.092.696.246) thudng Viét Nam - Chi nhanh - 90000000000 90.000.000.000 ;
Sé giao dich (ii)

- Chi quy khen thudng, phuc Igi trong n3m (29.766.649.000) (26.091105.259) \
Ngan hang TMCP Bau tu va
nhanh Thanh pho H6 Chi Minh

2ICATAIGE 65.902.603.547 76.429.483.983 Ngan hang TNHH MOtthanh ) 1c163047 95661184353 119.906.347.600 i
vién Shinhan Viét Nam
Vay déi tugng khic 5.546.255.683  7.483.000.000  13.029.255.683 -
Gelg EEIN el 3 G AT 5546255683 7483000000  13.029.255683 ;

Kht trung Viét Nam

172.385.892.579

280.593.245.353

365.530.076.932

87.449.061.000

(i) Phdn dnh khoan vay tin chap tir Ngan hang The Siam Commercial Bank Public Company Limited - Chi nhanh Thanh phé H6 Chi Minh theo
Hop déng s6 HDTD.021/SCB.HCM/2020 ngay 20 thdng 5 ndm 2021 vdi han muic 3.900.000 USD dé cung cap vén luu déng phuc vu san xudt kinh
doanh cdia Céng ty. Thdi han cap tin dung I3 1 ndm ké tir ngay 17 thang 5 ndm 2025 theo thu gia han ngay 16 thang 5 ndm 2025. Cac khodn vay
6 ky han khéng vugt qua 6 thang va 1ai sudt cho vay dudc quy dinh cu thé trong cdc Gidy nhan ng. Lai suat dp dung cho du nd vay tai ngay 31
thang 12 nam 2025 Ia 4,1%/nam (tai ngay 31thang 12 nam 2024: 3,4%/nam).

(ii) Phan dnh khoan vay tin chap titf Ngan hang TMCP Ngoai thudng Viét Nam - Chi nhanh Sé giao dich theo Hop déng cho vay han muic s6 KH1-
250259/HDCVHM/VFC ngay 14 thang 4 ndm 2025 vdi han muc 90.000.000.000 VND dé cung cap vén luu déng phuc vu san xuét kinh doanh ctia
C6ng ty. Thai han duy tri han muc dén ngay 17 thang 4 ndm 2026. Tai ngay 31 thang 12 ndm 2025, s6 du khodn vay tai ngan hang nay 14 0 VND.
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THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

e

s6 hitu (VND)
S6 du dau nam trudc 417146.140.000 (20.000.000)
Lgi nhuan trong ndm - =
Tang tir hgp nhat kinh doanh - -
Thay déi Igi ich sau phan phoi Igi nhuan - -
Chia ¢6 turc, Igi nhuan bang tién - -
Trich quy khen thudng, phuc Igi - -
Trich quy dau tu phat trién - -
Trich quy hoat dong xa hdi, tu thién - -
Trich thudng va thu lao Hoi dong Quan tri - -
SU dung quy - -
Khac - -

417146.140.000

S6 du dau nam nay

(20.000.000)
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203.462.343.942 20.061.904.659
10.607.648.263 -

- 5.000.000.000

- (3.087.200.084)

21.974.704.575

604.977.199.204

470136174448

24.660.769.647
(125137.842.000
(55.280.012.721

)
)
(10.607.648.263)
(5.000.000.000)

)

(2.363.280.474

3.659.234

901.389.019.075

1134.431785
131.610.666.667
(24.660.769.647)
(51.464.007.955)
(5.303.824.131)

51.316.496.719

MAU SO B 09-DN/HN

1.245.627.587.805
471.270.606.233
131.610.666.667

(176.601.849.955)
(60.583.836.852)

(2.363.280.474)
(3.087.200.084)
3.659.234

1.605.876.352.574

Lgi nhuan trong nam = =
Chia ¢6 tutc, Igi nhuan bang tién (i) - -
Trich quy khen thudng, phuc Igi (ii) - -
Trich quy dau tu phat trién (ii) - -
Trich quy hoat dong xa hdi, tu thién (ii) - -
Su dung quy - -
Khac - -

417.146.140.000

S6 du cudi nam nay

(20.000.000)

1.392.351.737 -
- 5.000.000.000
- (2.627.889.854)

215.462.343.942 24.346.814.721

337.129.053.469
(208.563.070.000)
(17.281618.435)
(1.392.351.737)
(5.000.000.000)
(4.444.852)

1.006.276.590.520

4765787465
(4.000.000.000)
(558.749.974)

51.523.534.210

341.894.840.934
(212.563.070.000)
(17.840.368.409)

(2.627.889.854)
(4.441.852)

1.714.735.423.393

(i) Trong ndm, Céng ty va céng ty con thuc hién chi tra cé tuc, Igi nhudn tir Igi nhudn sau thué chua phan phéi cia ndm 2024 va tam ting c6 tuc tir

Igi nhudn ndm 2025 theo cdc Nghi quyét cia Pai héi ddng cé déng, Héi déng Quan tri va Quyét dinh cda Héi déng Thanh vién. Chi tiét nhu sau:
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MAU SO B 09-DN/HN

THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

Cong ty Nghi’quyé't Dai hi dong Co d¢
Quyét dinh Hoi dong Thanh v

Nghi quyét s6 05/2025/NQ-

C6ng ty C6 phan Khr triing Nghi quyét s6 02/NQ-PHDCD/2024 ngay 25

. Chia c6 tic dot2nam 2024 3 A VE =0 zHcf)JZCéT ngay 06 thang 3 n3m 19/3/2025 04/4/2025 £1712.614.000
g . Nghi quyét s6 13/2025/NQ-
Chia c6 tic dgt 3 ngm 2024 | 9N GUYet s 02/NQ-DHBCB/2024 ngay 25 HDQT ngay 28 thing 4 n3m 16/5/2025 28/5/2025 125137.842.000
thdng 4 nam 2024
2025
e ) e \ Nghi quyét s6 22/2025/NQ-
Tam Uing o tuc dgt 1 nam | Nghi quyet s6 02/NQ-BHECDI2025 ngay 2> HPQT ngay 18 théng 7 nim 05/8/2025 20/8/2025 41712.614.000
2025 thang 4 ndm 2025
2025
Cong ty TNHH Hai Yén Chi tra Igi nhuan sau thué S;n‘;e;(ggh 50 38/QD-SBC ngay 24 thang 6 24/6/2025 Trudc 30/6/2025 12.000.000.000
Téng céng 220.563.070.000
Trong dé:
Chitra C6 tl:fC, |d| nhuén cho C6 212.563.070.000

déng Cong ty me va c6 dong
khong kiém sodt

(ii) Viéc trich Iap cdc quy thuc hién theo cdc Nghj quyét cda Pai héi déng C6 déng clia Cong ty va Quyét dinh cda H6i déng Thanh vién cda cong
ty con. Chénh Iéch giiia s6 tién tam trich cdc quy trén bdo cdo tai chinh ndm trudc va sé tién theo phé duyét cda Pai héi déng cé déng da dudc
trich bé sung/diéu chinh trén bdo cdo tai chinh ndm nay.
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THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

SO0 cudi ndm So daun
(VND) [\

S6 lugng c6 phiéu da ban ra cdng ching {74614 KNN4614
C6 phiéu phé théng L4614 X WAASIA
C6 phiéu quy (2.000) (2.000)
C6 phiéu phé théng (2.000) (2.000)
S6 lugng c6 phiéu dang luu hanh 41712.614 41.712.614
C6 phiéu phé théng 4712614 4712614

C6 phiéu phé théng c6 ménh gid 10.000 VND/c6 phiéu.

Theo Gidy chiing nhan Bang ky Doanh nghiép thay déi lan thir 32 ngay 31thang 7 ndm 2025, von diéu 1é cia Cong ty
la 417146140.000 VND (tai ngay 31thang 12 ndm 2024: 417146.140.000 VND). Tai ngay 31thang 12 ndm 2025, vén
diéu 16 da dugc c6 dong gép dl nhu sau:

Vén da gop

B

Cong ty C8 phan PAN Farm 213.791.910.000 51251%  213.791.910.000 51,251%
C4c 6 déng khéc 203.334.230.000 48744%  203.334.230.000 48,744%
£417126.140.000 99,995%  417.126.140.000 99,995%
C6 phiéu quy 20.000.000 0,005% 20.000.000 0,005%
£17.146.140.000 100%  417.146.140.000 100%
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MAU SO B 09-DN/HN

D la My (USD) 13.574,83 35131,81

SO cudi ndm So6 daun
) (v

Tong s6 tién thué toi thiéu trong tuong lai cia hap
dong thué hoat dong tai san khong hdy ngang theo cac

thai han:
TU 1 ndm tré xudng 229.300.000 671.393.443
Trén 1n3m dén 5 n3m 357.500.000 310.000.000

586.800.000 981.393.443

Cac khodn thué hoat dong thé hién téng s6 tién thué dia diém kinh doanh, thué nha cho nhan vién cta Céng ty theo
cac hdp dong thué cé thdi han tir 1 dén 5 ndm.
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TI‘-IUYE"T MINH BAO CAO
TAI CHINH HGP NHAT (TT)

Dé phuc vu muc dich quan ly, cd cdu t6 chiic ciia Cong ty dudc t6 chiic theo cdc nganh kinh doanh dua trén cdc san Viéc ra cac quyét dinh quan ly cia Cong ty chi yéu dua trén cac loai san pham, dich vu ma Céng ty cung cap, khéng

pham dich vu nhu sau: dua trén khu vuc dia ly ma Céng ty cung cap san pham, dich vu. Do vay bdo cdo chinh yéu clia C6ng ty |3 theo linh
vuc kinh doanh.

1. B& phan néng dugc: Chuyén san xudt, ché bién, kinh doanh cdc san pham tir thudc khit trung, néng dugc;

C6ng ty khéng trinh bay bdo cdo cic bd phan theo khu vuc dia ly vi Ban Téng Gidm déc xac dinh rang hién tai Céng

B& phan dich vu khir tring va Pestman: Chuyén cung cap dich vu lién quan dén khit tring va Pestman; ) NN . S A
ty hoat dong trong mét bo phan chia theo vung dia ly la Ianh tho Viét Nam.

B& phan cho thué bat dong san dau tu: Chuyén cho thué van phong;

ISININN

B& phan dich vu khach san: Chuyén cung cap dich vu khach san, nha hang.

. - Nong dugc
() m

S6 du cudi nam

Tai san bo phan 1.933131.992.425 282.025.019.503 13.341.432.967 205.646.644.121 2.434145,089.016
Tong Tai san 1.933.131.992.425 282.025.019.503 13.341.432.967 205.646.644.121 2.434.145.089.016
Ng phai trd bo phan 641.938.675.550 24.509.870.336 1.885.078.245 36.834.902.080 705.168.526.211
T6ng Ng phai tra 641.938.675.550 24.,509.870.336 1.885.078.245 36.834.902.080 705.168.526.211
S6 du dau ndm

Tai san bo phan 1.987.918.166.383 284.216.527.720 15.385.198.841 208.257.699.115 2.495.777.592.059
Tong Tai san 1.987.918.166.383 284.216.527.720 15.385.198.841 208.257.699.115 2.495.777.592.059
NG phai trd bo phan 804.262.653.014 43.780.923.392 2.868.333.747 38.989.329.332 889.901.239.485
Tong NG phai tra 804.262.653.014 43.780.923.392 2.868.333.747 38.989.329.332 889.901.239.485
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MAU SO B 09-DN/HN

THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

, o Nong dugc
(VND) m

Nam nay

Doanh thu thuan tif bdn hang ra bén ngoai 2.808.463.078.399 618.888.919.026 13.744.465.905 89.119.736.824 3.530.216.200.154
Chi phi hoat dong kinh doanh 2.291137.493.374 345.414.821.259 760.005.246 38.267.895.069 2.675.580.214.948
Két qua hoat dong kinh doanh bd phan 517.325.585.025 273.474.097.767 12.984.460.659 50.851.841.755 854.635.985.206
Chi phi khéng phan b6 440.786.449.959
Lgi nhuan ti hoat dong kinh doanh £13.849.535.247
L6 khac (787.513.954)
Két qua tir hoat dong tai chinh 21.425.092133
Lgi nhuan trudc thué 434.487113.426

Chi phi thué thu nhap doanh nghiép hién

hanh va hoan lai 92.592.272.492

Lgi nhuan sau thué thu nhip doanh

341.894.840.934

nghiép

Nam trudc

Doanh thu thuan tir ban hang ra bén ngoai 2.91.927117.041 551.066.298.481 13462913144 20.805.094.165 3.497.261.422.831
Chi phi hoat dong kinh doanh 2.237.333172.624 337.611.078.393 760.005.246 12.743.963.163 2.588.448.219.426
K&t qua hoat dong kinh doanh bd phén 674.593.944.417 213.455.220.088 12.702.907.898 8.061.131.002 908.813.203.405
Chi phi khéng phan bé 530.211.226.025
Lgi nhuan ti hoat dong kinh doanh 378.601.977.380
Lgi nhuan khac 2109.585.454
Két qua tir hoat déng tai chinh 189.824.403.326
Lgi nhuan trudc thué 570.535.966.160

Chi phi thué thu nhap doanh nghiép hién

hanh va hoan lai 99.265.359.927

Lgi nhuan sau thué thu nhip doanh

" 471.270.606.233
nghiép
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MAU SO B 09-DN/HN

THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

Nam nay Nam nay
(VND) (VND)

Doanh thu ban hang va cung cap dich vu Gid von thanh pham va hang héa 2.294.563.551.597 2.247.478.210.520
Trong dé: Gid von dich vu cung cap 383.682.716.328 350.355.041.556
Doanh thu ban hang hda, thanh pham 2.994.825.974.021 3.221.981.728.693 Gid von dich vu cho thué 760.005.246 760.005.246
Doanh thu cung cap dich vu 661.360.040.117 571.871.392.646 (Hoan nhap) du phong gidm gid hang ton kho (3.426.058.223) (10145.037.896)

Doanh thu dich vu cho thué 13.744.465.905 13.462.913144 2.675.580.214.948 2.588.448.219.426

3.669.930.480.043 3.807.316.034.483

Cac khoan giam trit doanh thu

Chiét khau thuong mai 139.714.279.889 310.054.611.652
139.714.279.889 310.054.611.652 Nam nay
(VND)
Doanh thu thuan 3.530.216.200.154 3.497.261.422.831 S
Chi phi nguyén vat liéu 511.898.010.805 737.065.340.545
Trong d6: Doanh thu véi cac bén lién quan
(chi tiét tai Thuyét minh s6 33) 5:076.493.210 3.514.970.564 Chi phi nhan vién 389.094.424.952 494.023165.250
Chi phi dich vu mua ngoai 73.834138.986 47.443.200.282
Chi phi khau hao va hao mon 27.495.333.528 22119.190.955
Chi phi/(Hoan nhap) du phong 2.325.775.881 (9.226.375.805)
Chi phi khac 141.502.768.039 98.151.508.620

1.146.150.452.191 1.389.576.029.847
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MAU SO B 09-DN/HN

THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

Nam nay Nam nay
(VND) (VND)

L3i tién gui, tién cho vay 30.271.550.378 30153.534.296 Cac khoan chi phi ban hang

L3i cham thanh toan 18.283.920.842 11.949.094.986 Chi phi nhan vién 205.636.403.229 311.490.801.722
Chiét khau thanh toan 14190.343.703 29.084.853.743 Chi phi quang bé san pham 67.492.501.200 67.080.753.462
Lai chénh léch ty gid hoi dodi 898.507.259 2.417.301.007 Chi phi dich vu mua ngoai 30.839.242.308 29.937.739.500
tu theo phuong phép von chi sé hiu khi hgp nhat - 54.519.985.860

kinh doanh Chi phi khic 26.058.088.692 24,312,648 404

63.644.322.182 128.124.769.892
336.755.575.922 439.033.274.534

Trong dé6: Doanh thu tai chinh véi cac bén lién quan

T i A EE) 19117.808.219 22.652.028.371 Caclkhoan chi phiquan|y doanh nghiép
Chi phi nhan vién 57.370.931.619 67.049.298.664
Chi phi dich vu mua ngoai 16.728.662.419 7.240.633.709
Chi phi khau hao 3178.047.529 3.000:114.570
Nam nay
(VND) Du phong nd phai thu khé doi 5.751.834104 918.662.091
Chiét khu thanh toan 36.547.29417 31.839.405.812 Chi phi khic RS e
Chi phi l3i vay 3.927.441.860 6.103.281.091 TG -
L6 chénh léch ty gia héi doai 1.744.494.072 3.927108.997
Chi phi tai chinh lién quan dén huy déng von nhan i 65131918139

vién dau tu cong ty con

42.219.230.049 107.001.714.039

Trong dé: Chi phi lai vay v@i cac bén lién quan

(chi tiét tai Thuyét minh s6 33) - 162.912.563
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THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

VFC Bao cdo thudng nién 2025

Nam nay
(VND)

Chi phi thué thu nhip doanh nghiép hién hanh

Chi phi thué thu nhap doanh nghiép tinh trén thu nhap

chiu thug nm hién hanh 86.596.204.176
Piéu chinh chi phi thué thu nhap doanh nghiép cua
cac ndm trudc vao chi phi thué thu nhap hién hanh 4234545371

nam nay

Tong chi phi thué thu nhap doanh nghiép

hién hanh 90.830.749.547

Chi phi thué thu nhap doanh nghiép hoan lai

(Thu nhap)/Chi phi thué thu nhap doanh nghiép hoan

lai phat sinh do chénh lach khi hdp nhét kinh doanh CpeRezt)
Chi phi thué thu nhap doanh nghiép hoan lai phat

il it st e e = S o s ek 12.839.263158
Thu nhap thué thu nhap doanh nghiép hoan lai phat (10.000.000.000)

sinh tUr cdc khoan chénh l&ch tam thsi dugc khau trir

Tong chi phi thué thu nhap doanh nghiép

ng ch 1.761.522.945
hoan lai

87.217.323.327

602.000

87.217.925.327

15.318.879.626

9.567.818132

(12.839.263158)

12.047.434.600
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MAU SO B 09-DN/HN

Viéc tinh toan 13i cd ban trén c6 phiéu cla Cong ty dudc thuc hién trén cg s cac s6 liéu sau:

Nam nay Na
(VND) (Trinh bay lai)

Lgi nhuan sau thué thu nhap doanh nghiép (VND)

Trich quy khen thudng, phtc Igi, thudng va thu lao
Hoi dong Quan trj (VND)

Lgi nhuin phan bé cho ¢6 déng sé hitu c6 phiéu
pho théng (VND)

C6 phiéu phé thong dang luu hanh binh quan
trong nim (C6 phiéu)

L3i co ban trén c6 phiéu (VND)

337129.053.469 470136174448
(16164118 484) (48156.509.037)
320.964.934.985 £421.979.665.411
£1.712.614 £1.712.614

Quy khen thudng, phuc Igi, thudng va thu lao H6i déng Quan tri ndm 2025 dugc trich trong ndm trén cd s tam tinh,
do d6, 13i cd ban trén c6 phiéu cho ndm tai chinh két thic ngay 31thang 12 ndm 2025 cd thé thay déi theo phé duyét.

Lai co ban trén c6 phiéu cho ndm tai chinh két thic ngay 31thdng 12 ndm 2024 dugc xac dinh lai trén cd 8 tinh todn
quy khen thudng, phic Igi va thu lao H6i ddng Quan tri ndm 2024 dugc Dai hoi dong c6 déng Cong ty me phé duyét

trong nam 2025.

Lai cd ban trén c6 phiéu dugc diéu chinh nhu sau:

S6 da bao cdo
(VND)

Lgi nhuan sau thué thu nhap doanh nghiép (VND)

Trich quy khen thudng, phuc Igi, thudng va thu lao
H6i dong Quan tri (VND)

Ldi nhuan phan b cho ¢6 dong sé hitu c6 phiéu
pho théng (VND)

Co phiéu phd théng dang luu hanh binh quéan
trong nim (C6 phiéu)

470136174448 470136174448
(47.035.644.932) (48156.509.037)
423100.529.516 421.979.665.41

£1.712.614 £1.712.614

L3i cd ban trén c¢6 phiéu (VND)
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THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

Bén lién quan

Moi quan hé

C6ng ty me t6i cao

Cong ty me

Cong ty trong cung Tap doan
Cong ty trong cing Tap doan
Cong ty trong cuing Tap doan
Cong ty trong cing Tap doan
Cong ty trong cuing Tap doan
Cong ty trong cuing Tap doan
Cong ty trong cing Tap doan
Cong ty trong cling Tap doan
Cong ty trong cing Tap doan
Cong ty trong cung Tap doan
Cong ty trong cung Tap doan

Cong ty trong cung Tap doan

VFC Bao cdo thudng nién 2025

Chudng 06: Bdo cdo tai chinh

Bén lién quan
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MAU SO B 09-DN/HN

Mai quan hé

Cong ty trong cling Tap doan
Cong ty trong cung Tap doan
Cong ty trong cling Tap doan
Cong ty trong cung Tap doan
Cong ty trong cling Tap doan
Cha tich H6i ddng Quan tri/Phé
Tong Gidm déc (dén ngay 29 thang
4 nam 2025)

Cha tich H6i dong Quan tri (tur
ngay 25 thang 4 nam 2025)/Téng
Gidm dbc (dén ngay 25 thang 4
nam 2025)

Phé Téng Gidm déc

Ké toan trudng

Thanh vién mat thiét trong gia
dinh cGa Chu tich H6i dong Quan
tri (dén ngay 29 thang 4 nam 2025)
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MAU SO B 09-DN/HN

THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

Nam nay Nam nay
(VND) (D)

Ban hang va cung cap dich vu 5.076.493.270 3.514.970.564 C6ng ty C6 phan Thay san 584 Nha Trang 21.654.007 -
Cong ty TNHH Lua Gao Viét Nam 1.208.910.000 647.820.000 C6ng ty C6 phan Ca phé Golden Beans 4.166.665 -
Cong ty C6 phan Giéng cay trong Mién Nam 1.063.290.000 679.530.000 Cong ty tra tién da mugn cho ca nhan - 3.143.700.000
C6ng ty C6 phan Tap doan Giong cay trong Viét Nam 999.460.144 1.018.906.564 Ong Truang Céng Cd - 1.232.550.000
Cong ty C6 phan Ché bién Hang xuat khau Long An 654196.500 433.215.000 Ba Nguyén Bach Tuyét - 1161.900.000
C6ng ty TNHH MTV Bibica Mién Tay 402.591.000 261.023.000 Ba Pham Thi Ngoc Phugng - 293.850.000
gzga;yN(;omphan Giong cay trong Trung uang 256.058.000 234 661,000 Ong Bao Xuan Trong - 272.250.000
3 : - Ong Nguyén Hoang Anh - 183150.000
Cong ty TNHH DBau tu va Xuat nhap khau nong san 184183.500
Viét Nam . ) Cho vay 350.000.000.000 -
Cong ty C6 phin Thay san 584 Nha Trang 81425926 80.000.000 Cong ty C6 phin Tap doan PAN 350.000.000.000 ;
Cong ty C6 phan Bibica 73.307.200 38.965.000 Thu héi goc vay 350.000.000.000 450.000.000.000
Cong ty TNHH Cong nghé sinh hoc Mia Xuan 66.405.000 . Cong ty C6 phin Tap doan PAN 350.000.000.000 450.000.000.000
Cong ty TNHH MTV Bibica Ha Noi 42.400.000 42.300.000 Lai cho vay 19.117.808.219 22.652.028.371
C6ng ty C6 phan Xuat nhap khau thly san Bén Tre 19.600.000 - C6ng ty C6 phan Tap doan PAN 19.117.808.219 22.652.028.371
Cong ty C6 phan Thay san 584 Ca N3 14100.000 - Chi phi lai vay - 162.912.563
Cong ty C6 phan Thuc pham Khang An 8.000.000 33.000.000 Ba Nguyén Bach Tuyét - 60.211.886
Cong ty C6 phan PAN Farm 2.200.000 4.000.000 Ong Truang Céng CU - 63.873.105
Cong ty C6 phan Ca phé Golden Beans 366.000 13.200.000 Ba Pham Thi Ngoc Phudng - 15.227.871
Ezngc;ciy C6 phan Dau tu va Phat trién Vinaseed ] 26350000 Ong D30 Xuan Trong ) 0BT
' Ong Nguyén Hoang Anh - 9.491184
Mua hang héa va dich vu 4.102.085.458 5.655.827.746 )
—— , Chia c8 tiic 106.895.955.000 42.758.382.000
Cong ty C6 phan Phan phoi Hang tiéu dung PAN 3.855.179.786 5.655.827.746 o
- ; 5 Cong ty C6 phan PAN Farm 106.895.955.000 42.758.382.000
Cong ty TNHH Dau tu va Xuat nhap khau nong san 571085000 ]

Viét Nam
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MAU SO B 09-DN/HN

THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

S6 cudi nam a. Hoi dong quan tri:
(VND) 4
o 2 , C s A : Nam nay
Phai thu ngan han cua khach hang 300.044.760 272.231.592 Tén Chic vu (VND)

Cong ty TNHH MTV Bibica Mién Tay 108.842.400 49.619.600 BTN

A o . U tic 0 nhiém ngay
Cong ty C& phan Giéng cay tréng Mién Nam 108.780.000 201.264.000 I Witiefie) e G thang 4 n3m 2025) 1195060359 | 1386745978
CQAng ty TNHH Dau tu va Xuat nhap khau néng san 53261280 ] ) \
Viet Nam Ong Tran Vin Ding Thanh vién HDQT 1195.060.959 1.260.687.253
C6ng ty C6 phan Tap doan Gidng cay trong Viét Nam 1.854.080 12167.992
Cong ty Co phan Thiy san 584 Nha Trang 7.020.000 - Ong Mai Tuin Anh Thanh vién doc 13p 1195060959 1310687.253
Cong ty TNHH Céng nghé sinh hoc Mua xuan 5.643.000 -
Cong ty TNHH MTV Bibica Ha Noi 4.644.000 4644000 B3 Nguyén Vi Thiy Hudng  Thanh vién HDQT 1195060959  1260.687.253
Cong ty C6 phan Bibica = 3.348.000
Cong ty CO phan Ca phé Colden Beans - 1188.000 B3 Nguyén Bach Tuyét Chu tich HDQT (mien nhiém ngay 29 1303567056 1386745978

thang 4 ndm 2025)
N x . Thanh vién HDQT (mién nhiém ngay 25
Ong Nguyén Thanh Tung thang 4 nim 2024) - 1.310.687.253

6.083.810.892  7.916.240.968
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THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

b. Ban kiém soat:

Chiic vu Nam nay
(VND)

Trudng Ban Kiém sodt (b6 nhiém ngay

Ong Nguyén Anh Tuan 25 théng 4 nim 2025) 227.000.000 140.000.000
Ong Huynh Anh Tun Ig:;g;’ 'teh”asgl*:gz ;g;ts)(bo nhiem 80.000.000 -
Ong BUi Quang Anh Igg;ggléhnésgl}:g: ;gigbé nhiem 80.000.000 -
Ong V& Van Quéc I;ii”;siagrgefnﬁtz(o";'s‘;” nhiem 148000000  280.000.000
Ba Phan Thi Bich Lan DD VR (e S ot (it sl 67000000  140.000.000

ngay 25 thang 4 nam 2025)

602.000.000 560.000.000
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c. Ban Tong Gidam doc va ngudi quan ly khac:

Tén Chiic vu Nampes
(VND)

Ong Trudng Céng Ci Nguai dai dién phap luat

Ong Tran Van Diing Tong Giam Déc

Phé T6ng Gidm D6c (mién nhiém ngay

Ba Nguyén Bach Tuyét 29 thang 4 n3m 2025)

Ong Pao Xuan Trong Phé T6ng Gidm D6c

Phé Tong Gidm D6c (b6 nhiém ngay 15

Ong Nguyen Phudc Tam thang 12 ndm 2025)

Ba Pham Thi Ngoc Phuang Ké todn trudng

7.440.550.700

6.348.485.601

4.819.968.300

3.077.978.000

160.000.000

2.367.563.600

MAU SO B 09-DN/HN

6.442.912.782

5.147.950.226

6.335.212.782

2.362.11.391

1.681.599.417

24.214.546.201 21.969.786.598
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THUYET MINH BAO CAO
TAI CHINH HGP NHAT (TT)

VFC Bao cdo thudng nién 2025

MAU SO B 09-DN/HN

Tién thu tir di vay va tién trd ng goc vay khdng bao gébm 185.661.184.353 VND (ndm 2024: 555.469.344.453 VND) la
s6 tién thu va thanh todn cac khodn vay c6 thdi han dudi 3 thang.

Theo Nghi quyét ctia Dai hdi dong C6 dong s6 02/NQ-DHDCD/2025 ngay 25 thang 4 ndm 2025 va Nghi quyét cla
H6i dong Quan tri s6 04/2026/NQ-HPQT ngay 09 thang 3 nam 2026, Hoi dong Quan

tri C6ng ty da thong qua viéc tam ng 6 tic dgt 2 ndm 2025 bang tién cho cac c6 déng hién hitu vdi ty 18 10% trén
ménh gid c6 phiéu, tudng duang 1.000 VND/c6 phiéu. Ngay ddng ky cudi cing theo théng bdo clia S Giao dich
Chiting khodn Thanh phé Hé Chi Minh 1a ngay 26 thang 3 nam 2026.

Sy

L%

Pham Thi Ngoc Phuong
Ngudi lap biéu/Ké toan truéng

> o\
CONGTY \
CO PHAN

Tran Vin Ding
Téng Giam déc

Ngay 20 thang 3 ndm 2026

Chuang 06: Bdo cdo tai chinh

VFC

GIA TRI DiCH THUC

BAO CAO THUONG NIEN
2025

TP. Hd Chi Minh, ngay 06 thang 04 nim 2026
XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

TRUGNG CONG cU
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CONG TY cO PHAN
KHU TRUNG VIET NAM

29 T6n Duic Thang,

Phugng Sai Gon, TP H6 Chi Minh
(028) 3822 8097
info@vfc.com.vn
www.vfc.com.vn
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